Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

August 26, 2025

REGIONAL ME?l(bR?N UM
CLMD-2025-

JOINT DEPED CENTRAL AND REGIONAL OFFICES MONITORING OF
THE OPENING OF ALTERNATIVE LEARNING SYSTEM (ALS)
CLASSES FOR SCHOOL YEAR 2025-2026

To:  Schools Division Superintendent } Biliran Division
OIC-Chief, CLMD, Region VIII
All Others Concerned

1. In reference to DepEd Memorandum DM-CT-2025-165 dated May 28, 2025
and the Administrative Note dated August 14, 2025 hereto attached, this Office
hereby requires the concerned divisions to facilitate the conduct of the Joint DepEd
Central and Regional Offices Monitoring on the Opening of Alternative Learning
System (ALS) Classes for School Year 2025-2026 on the following dates and
venues, to wit:

Date/Time Itinerary

August 27, 2025 (Wednesday)

06:20 AM - 07:00 AM Travel from DZR Airport to breakfast venue

07:00 AM - 07:30 AM Breakfast & briefing with CO and RO monitors

07:30 AM - 08:00 AM Travel from breakfast venue to Regional Office
VIII for a courtesy call

08:00 AM - 08:30 AM Courtesy call with the OIC-RD-ARD/CLMD OIC-
Chief

08:30 AM - 12:30 PM "Frav.CF from Regional Office VIII to billeting venue
in Biliran

12:30 PM - 01:00 PM Travel from billeting venue to Biliran SDO for
courtesy call

01:00 PM - 01:30 PM Courtesy Call with the SDS/ASDS
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

01:30 PM - 02:00 PM

Travel from Biliran SDO to first learning center

02:00 PM - 04:30 PM

Monitoring of classes and FGD with learners,
teachers, and EPSAs/Supervisors

04:30 PM - 05:00 PM

Travel to Billeting area in Biliran

August 28, 2025 (Thursday)

07:00 AM - 07:30 AM

Travel from Billeting area to the second learning
center

07:30 AM - 09:30 AM

Monitoring of classes and FGD with learners
and the assigned teachers

09:30 AM - 10:00 AM

Travel from the second learning center to the
third learning center

10:00 AM - 12:00 PM

Monitoring of classes and FGD with learners
and the assigned teachers

01:00 PM - 04:00 PM

Conduct of exit conference at one venue in the
host learning center

04:00 PM - 05:00 PM

Travel from the third learning center to the
billeting venue

August 29, 2025 (Friday)

7:30 AM - 11:30 AM

Travel from the billeting area in Biliran to DepEd
RO8 (initial giving of feedback)

11:30 AM - 12:00 AM

Giving of feedback with the RD/ARD

01:00 PM - 2:00 PM

Travel from DepEd ROS8 to Tacloban City Airport
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

End of the activity

2. The Schools Division Office (SDO) of Biliran, through the Division ALS Focal
Person, is advised to promptly coordinate with the Regional ALS Focal Person, who
will assist the Central Office (CO) in monitoring and ensuring that all necessary
logistical arrangements are in place. The transportation and accommodation of the
guests shall be handled by the concerned SDO and/or host schools/learning centers.

3. Further, Biliran SDO is advised to designate alternate teachers to ensure the
continuity of learning in the classes of those who will serve as support personnel to
the Technical Working Group (TWG) as designed by the SDO.

4, Participants’ travel and other expenses related to this activity, including the
logistical requirements of the CO monitor, shall be charged against the downloaded
ALS/Local/MOOE Funds at the host division office/schools /learning centers while
the RO monitors to the RO ALS Funds, subject to the usual accounting and auditing
rules and regulations. The reimbursement of the aforementioned expenses shall only
be granted upon submission of the complete requirements.

5. All other details are stipulated in the aforementioned Memorandum.

6. Immediate dissemination of and compliance with this Memorandum are
desired.
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Enclosures: None

References: As stated

To be indicated in the Perpetual Index under the following subjects:
ALS ENROLLMENT MONITORING

CLMD-GEC-APC

Address: Government Center, Candahug, Palo, Leyte

- W\ Telephone No.: (053) 832-5738

L4/ Email Address: region8@deped.gov.ph|Doc. Ref. Code| RO-ORD-F022 | Rev | 00
Website: region8.deped.gov.ph Effectivity 04.03.23 |Page|30f3| wurrivem




Republic of the Philippines

Bepartment of Education

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

DM-CT-2025-165 MONITORING OF OPENING OF ALTERNATIVE LEARNING
SYSTEM (ALS) CLASSES FOR SCHOOL YEAR (SY) 2025-2026

Administrative Note
August 14, 2025

Reminders

Changed Date to August 27-29, 2025 X, CAR, Caraga Region, NCR, &
and Regions NIR
to be Monitored From June 25-27, 2025
to September 10-12, Regions I, VI, IX, XI, and XII
2025

Change of Date Regions

From June 18-20, 2025 | Regions II, III, IVA, IVB, V, VII, VIII,

Venue

All regions and select Division Offices and Community Learning
Centers

Target CLCs to be
visited

» 1 School-based Learning Center (SBLC)

1 Community Learning Center (CLC-LGU)

1 Community Learning Center (CLC-NGO/Private Partner)
1 CLC in the Bureau of Jail Management and Penology
(BJMP)

1 CLC in Regional Rehabilitation Center for Youth (RRCY)

Personnel Involved

BAE Personnel (Please see attached.)
Regional ALS Focal Persons

Division ALS Focal Persons/EPS 11 for ALS
ALS Teachers and Learners

Other Reminder

See attached list of monitors and signed DM-CT-2025-165
Monitoring of Opening of Alternative Learning System (ALS)
Classes for School Year (SY) 2025-2026

CARMELA C. ORACION 3
Assistant Secretary

Officer-in-Charge

Office of the Undersecretary for Learning Systems

DQmED u 1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
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Republic of the Philippines

Bepartment of Education

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

DM-CT-2025-165 MONITORING OF OPENING OF ALTERNATIVE LEARNING
SYSTEM (ALS) CLASSES FOR SCHOOL YEAR (SY) 2025-2026

Administrative Note
August 14, 2025

Reminders
Change of Date Regions
From June 18-20, 2025 Regions II, 111, IVA, IVB, V, VII, VIII,
Changed Date to August 27-29, 2025 X, CAR, Caraga Region, NCR, &
and Regions NIR
to be Monitored From June 25-27, 2025
to September 10-12, Regions I, VI, IX, XI, and XII
2025
All regions and select Division Offices and Community Learning
Venue

Centers

e 1 School-based Learning Center (SBLC)
1 Community Learning Center (CLC-LGU)

Target CLCs to be e 1 Community Learning Center (CLC-NGO/Private Partner)
visited e 1 CLC in the Bureau of Jail Management and Penology
(BJMP)
¢ 1 CLC in Regional Rehabilitation Center for Youth (RRCY)
e BAE Personnel (Please see attached.)
Peckonel Tevilosd * Regional ALS Focal Persons
* Division ALS Focal Persons/EPS Il for ALS
* ALS Teachers and Learners

See attached list of monitors and signed DM-CT-2025-165
Monitoring of Opening of Alternative Learning System (ALS)
Other Reminder | Cjasses for School Year (SY) 2025-2026
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Republic of the Philippines

Bepartment of Education

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

LIST OF MONITORS

Attachment 1 of Administrative Note on DM-CT-2025-165

DeDED 2

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City 2
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Target Alternative
Region SDO SDO Monitor Position

. . San Fernando
1 Region I La Union City Judy R. Mendoza SEPS
2 Region II Batanes Anna Lourdes A. Falcon | SEPS

. San Jose Del . .
3 Region III Monte City Bulacan Mark Timothy O. Manaois | SEPS
4 Region IVA Cavite City Imus City John Alvin V. Seradoy SVEPS
5 Region IVB Romblon John Cavin S. Rodil SEPS
6 Region V Ca;rll:rrtl:es Iriga City Annalyn A. Aquino SEPS
7 CAR Abra Michelle C. Bautista SEPS
8 NCR Caloocan City Manila Brenfel C. Hajan SEPS
9 Region VI Passi City Capiz Jonathan B. Caracas SVEPS
10 Region VII Toledo City Danao City Michelle C. Mejia SEPS
11 Region VIII Biliran Judy R. Mendoza SEPS
12 NIR Himamaylan Sipalay City Jonathan B. Caracas SVEPS
13|  Region IX Sulu CamyeanER Andrew A. Villarba CEPS

Del Sur

2 ; Misamis :
14 Region X Tangub City Oceiderital Clodualdo R. Rivadulla SEPS
15 Region XI Davao De Oro Anna Lourdes A. Falcon | SEPS
16 Region XII K:dacl:;i)?ywan Cotabato Mark Timothy O. Manaois | SEPS

CARAGA g o Surigao del ;
18 Region Bislig City Sur Roderick P. Corpuz CEPS
TUV NORD



JArpublic of tl)r Philippines

Bepartnrent of Eyucation
OFFICE OF THE UNDERSECRETARY FOR CURRICULUM AND TEACHING

MEMORANDUM
DM-CT-2025-1 65

TO - REGIONAL DIRECTORS _
MINISTER, BASIC, HIGHER AND TECHNICAL ED., BARMM

REGIONAL ALS FOCAL PERSONS

L]

FROM 3 GINA O. G NG
Unddfsecretary for Curriculum and Teachmg("’

SUBJECT : MONITORING OF OPENING OF ALTERNATIVE LEARNING
SYSTEM (ALS) CLASSES FOR SCHOOL YEAR (SY) 2025-2026

DATE May 28, 2025

.

Republic Act (RA) No. 11510, or the Alternative Learning System (ALS) Act, upholds
the State’s commitment to promote the right of all citizens to quality education at all
levels and to take the appropriate steps to make such education accessible to all.

Pursuant to Section 5.5.8 of the Implementing Rules and Regulations (IRR) of RA
11510, the Bureau of Alternative Education (BAE) is mandated to periodically
monitor and evaluate ALS programs to determine problems affecting its
implementation, and to measure program impact, as well as identify areas for policy
and program improvement.

Aligned with the ALS Act and its IRR, and the Department of Education’s Five-Point
Agenda, the BAE will conduct monitoring of the Opening of ALS Classes for School
Year (SY) 2025-2026 on the following schedules:

Activity ' Schools Division Offices Date

Monitoring of Opening of ALS | Select Schools Division Offices June 18-
Classes in Regions I, II, III, IVA, | (SDOs) to be identified by the 20. 2025

IVB, V, CAR, and NCR Monitoring Team
Monitoring of Opening of ALS ; .

: : _ Select SDOs to be identified by | June 25-
Classes in Regions VI, VII, VIII, IX, the Monitoring Te 7. 2025

X, X1, X1I, CARAGA, and BARMM
This monitoring aims to:

e gather data on learners’ completion rates for SY 2024-2025 to support the
evaluation of ALS Key Performance Indicators;
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Republic of tl}c Philippines

Bepavturent of Education
OFFICE OF THE UNDERSECRETARY FOR CURRICULUM AND TEACHING

o identify issues, concerns, and challenges encountered by ALS Implementors
during SY 2024-2025;

e document the implementations of ALS across various types of Community
Learning Centers namely:

o School-Based Learning Center

o Community-Based Learning Center (LGU)

o Community-Based Learning Center (Private Partner)

o Learning Centers under the Bureau of Jail Management and Penology
(BJMP) ol

o Regional Rehabilitation Center for Youth (RRCY);

e validate learners’ enrollment and attendance for SY 2025-2026 and assess
discrepancies or innovations in the mapping of prospective learners and
registration processes;

e document class programs and plans, learning strategies, and modalities,
including pedagogy, andragogy, and heutagogy; and

e collect sample data on learner engagement and transition from monitored
SDOs and CLCs.

BAE personnel assigned for this activity will visit one to two SDOs per region. In each
SDO, the team will conduct site visits to at least one CLC type. Monitoring activities
will include: a) classroom observations, b) interviews with Regional and Division ALS
Focal Persons and ALS Implementors, and c) Focus Group Discussions (FGDs) with
five (5) ALS learners per CLC.

To facilitate efficient data gathering, all concerned Regional and Division ALS Focal
Persons and ALS implementors are requested to accomplish the monitoring forms
via the following link https:/tinyurl.com/25260pening.

All expenses incurred by BAE personnel in the conduct of this activity shall be
charged against BAE-FLO Current Funds AC-25-BAE-PQAD-FLO-2-0314, subject to the
usual accounting and auditing rules and regulations. The BAE sincerely appreciates
the support and assistance that the Regional Offices and SDOs may extend to

facilitate these activities.

For clarifications and queries, your staff may coordinate with Ms. Anna Lourdes A.
Falcon, Senior Education Program Specialist of BAE-PQAD, via email at
annda.abadludeped.gov.ph.

For your information and appropriate action.
Widest dissemination of this memorandum is advised.

Copy furnished:

MALCOLM S.. GARMA

Assistant Sccretary

Officer-in-Charge

Office of the Undersecrelary lor Operations
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