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R epublic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

September 10, 2025

REGIONAL MEMORANDUM
CLMD-2025-

MONITORING OF SCHOOL PREPAREDNESS IN THE ARAL PROGRAM
IMPLEMENTATION FOR SCHOOL YEAR 2025-2026

To:  Schools Division Superintendents } Baybay City Division

} Biliran City Division

} Borongan City Division
} Catbalogan City Division
} Eastern Samar Division
} Leyte Division

} Maasin City Division

} Ormoc City Division

} Samar Division

} Southern Leyte Division
} Tacloban City Division
Division ARAL Coordinators

All Others Concerned

1. To ensure effective implementation of the Academic Recovery and
Accessible Learning (ARAL) Program in selected divisions of Region VIII, this Office,
through the Curriculum and Learning Management Division (CLMD) in close
coordination with the monitors from DepEd Central Office, shall conduct a
regionwide monitoring activity from September 15-17, 2025.

Lo 3 The activity aims to
a. assess the preparedness of schools for ARAL implementation;
b. validate the ARAL reading data as a basis for the development of
instructional interventions; and
c. extend technical assistance to strengthen ARAL program implementation
at the school level.

3. Each division to be monitored is requested to identify one (1) school for
inclusion in the activity. The list of identified divisions scheduled for monitoring is
provided as an attachment to this memorandum.

4. Expenses incurred relative to the conduct of the monitoring activity,
including travel and other operational costs, shall be charged against RO funds for
Regional Office monitors, Division Office local funds for division monitors, and
Maintenance and Other Operating Expenses (MOOE) for school-level expenses
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

which shall be subject to the existing accounting and auditing rules and
regulations prescribed by the Commission on Audit (COA).

S. Immediate dissemination of and strict compliance with this Memorandum

are expected.
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Enclosure: None

Reference: DO #18, s. 2025

To be indicated in the Perpetual Index
under the following subjects:

MONITORING & EVALUATION

CLMD-GBL

RONELO AL H. FIRMO, CESO IV
Assistant Rgional Directoﬁ"
Officer-In-Charge
Office of the Regional Director
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Attachment to the Regional Memorandum No. s. 2025

Schedule of Division Monitoring Visits for ARAL Implementation

Date / Day Divisions to be Visited

September 15, 2025 | Baybay City Division
(Monday) Maasin City Division
Southern Leyte Division
Ormoc City Division
September 16, 2025 | Biliran City Division
(Tuesday) Leyte Division

Tacloban City Division
Borongan City Division
September 17, 2025 | Eastern Samar Division
(Wednesday) Samar Division
Catbalogan City Division
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