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REGION VIII - EASTERN VISAYAS

September 30, 2025

OFFICE MEMORANDUM
QAD-2025- & 8 &

VALIDATION OF THE 2025 QUARTER 3 PROGRAM IMPLEMENTATION
REVIEW (PIR) ACCOMPLISHMENT REPORT

To: Functional Division Chiefs
Unit Heads
All Others Concerned

1 Per Regional Memorandum No. 030 s. 2025, this Office informs the
concerned RO Functional Divisions on the schedule of the validation of the 2025
Quarter 3 PIR Accomplishment Report of RO Functional Divisions on October 9 &
10 in their respective Office in preparation for the Conduct of 2025 Q3 PIR.

2 Relative hereto, all Functional Division Chiefs are advised to facilitate the
organization of the Means of Verifications (MOVs) supporting the claimed quarterly
accomplishments ahead of the validation schedule to ensure the smooth
implementation of the process.

3. Below is the pairing arrangement of offices to do the validation process.
RO-PIR-Validation
Process Owner Validator
Admin Division CLMD
CLMD ESSD
ESSD FTAD
FTAD Finance Division
Finance Division HRDD
HRDD ORD
ORD PPRD
PPRD QAD
QAD Admin Division
4. Immediate dissemination of and compliance with this Memorandum are
desired.
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