PBepartment of Education

REGION VIII - EASTERN VISAYAS

October 7, 2025

REGIONAL MEMORANDUM
RM No. I 2 9 “ s. 2025

ONLINE COMPREHENSIVE PERFORMANCE REVIEW OF THE
MULTIGRADE PROGRAM IMPLEMENTATION

To:  Schools Division Superintendents
All Others Concerned

1. With reference to Regional Memorandum No. 1097 s. 2025 on the Inclusive
Education Leaders’ Summit, this Office, through the Curriculum Learning and
Management Division (CLMD), shall conduct an Online Comprehensive
Performance Review of the Multigrade Program Implementation in preparation
for the said activity on November 13, 2025 at 8:00 AM-5:00 PM via MS Teams.

2 The activity aims to evaluate the Multigrade Program’s implementation by
measuring its effectiveness, identifying key strengths and challenges, and generating
insights to guide policy, improve teaching, and student learning outcomes.

3. The participants in this activity are the Regional and Division Multigrade Focal
Persons. Each will present a 20-minute report showcasing their achievements in
multigrade instruction, accompanied by insights and feedback on the program’s
implementation.

4. All expenses incurred relative to performance review shall be charged against
Local Funds subject to the usual accounting and auditing rules and regulations.

5. Immediate dissemination of and compliance with this Memorandum are
desired.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure to Regional Memorandum No. s. 2025

A. Performance Review Matrix
I. Preliminaries- 8:00 AM- 8:30 AM

I1. Activity Proper -
v" Rationale of the Activity
v' Statement of Purpose
v Presentation of Accomplishment by Division

Time Division Presenter Reactor

8: 30- 8:50 AM Baybay City M. Mendoza R. Poblete

8: 50- 9:15 Biliran A. Cabrera F. Tobes

9:15 - 9:35 Borongan City E. Lapada M. Tagalog

9:35 - 9:55 Calbayog Clty L. Matan D. Mercader

9:55 -10:15 Catbalogan Clty F. Lee J. Sulana
10:15- 10: 30 BREAK
10:35 -10:55 Eastern Samar R. Coles C. Daga
10:55- 10:40 Leyte C. Daga M. Mendoza
10:40- 11:00 Maasin City J. Sulana A. Cabrera
11:00 11:20 Northern Samar D. Mercader E. Lapada
11:20 11:40 Ormoc City M. Tagalog L. Matan
12:00 1:30 PM LUNCH BREAK

1:30 -1:50 Samar F. Tobes F. Lee

1:50 -2:15 Southern Leyte R. Poblete R. Coles

2:15 -3:00 Wrap Up

3:00 -4:30 Ways Forward

B. Format on the Presentation of Accomplishment:
a. Title:

b. Rationale:
c. Profile:

d. Training Conducted to teachers and School Heads

Name of No of Participants Datl;cleeof ——
Activity/Training | po. hers | SH | PSDS/EPS | Total | Activity | °f Fund
e. Innovations:
Title Recipient School Year Source of Fund
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

f. Research Conducted related to Program Implementation

Title of the Study Year Conducted Source of Fund

g. Key Practices, Challenges, and Strategic Recommendations of the Program
Implementation.

Strategic

Key Practices Challenges/Gaps Recoienaatisns

Address: Government Center, Candahug, Palo, Leyte =
N Telephone No.: (053) 832-5738 s
4 Email Address: region8@deped.gov.ph

Website: region8.deped.gov.ph

Page3of3




