Republic of the Philippines

Pepartment of Education
REGION VIII - EASTERN VISAYAS

October 10, 2025

REGIONAL MEMORANDUM

1311 s. 2025
2v0 EASTERN VISAYAS NAPSSPHIL CONGRESS

To: Schools Division Superintendents
All Others Concerned

1. Attached is a communication from Nestor E. Ripalda, President, NAPSSPHIL Eastern
Visayas Chapter, regarding the 2nd Eastern Visayas National Association of Public Secondary
Schools of the Philippines (NAPSSPHIL) Congress with the theme: “Navigating New Horizons:

Empowering School Heads in Leadership and Curriculum Innovation” on November 19-21,

2025, at Summit Hotel, Marasbaras, Tacloban City.

2. The activity aims to:

a. develop and implement forward-thinking leadership strategies that foster
innovation and align with a clear vision for transforming schools into dynamic
learning environments responsive to future challenges.

b. identify common legal challenges faced by School Heads and apply practical
approaches to ensure compliance with education laws, safeguard student
welfare, and minimize legal risks in school management.

c. demonstrate integrity, fairness, and accountability to cultivate a strong school
culture rooted in trust, respect, and high ethical standards among staff and
learners; and

d. design action plans and research-based solutions to address specific
educational or institutional challenges, including curriculum enhancement,
innovation, and organizational development.

3. Target participants to this live-out congress are the public and private Secondary
School Heads/Principals, Assistant Secondary School Principals, SHS Coordinators, Head
Teachers/Department Heads, TIC/OIC, and other stakeholders.

4. Registration fee, travel, and other incidental expenses incurred by the participants
shall be charged to their respective MOOE/local funds, subject to existing budgeting,
accounting, and auditing rules and regulations.

B: Immediate dissemination of and cornpliance with this Memorandum are desired.
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September 9, 2025
RONELO AL K. FIRMO, CESO V
OI1C-Regional Director
Regional Office No. VIII
Government Center, Candahug, Palo, Leyte

Sir:
Greetings of Peace and Harmony!

[ am writing on behalf of the Region VIII NAPSSPHIL Officers and Board of Directors to respectfully
signify our intention to conduct the 2nd Eastern Visayas NAPSSPHIL CONGRESS with the theme: *Navigating New
Horizons: Empowering School Heads in Leadership and Curriculum Innovation” on November 19-21, 2025 at
Summit Hotel, Brgy. Marasbaras, Tacloban City, Leyte.

The target participants to this Live-out Congress are the Public and Private Secondary School
Heads/Principals, Asst. Secondary School Principal, SHS Coordinators, Head Teachers/Department Heads, TIC/OIC
and other Stakeholders. Attendance of participants shall be ON OFFICIAL BUSINESS.

A registration fee of Six Thousand Five Hundred Pesos Only (P 6,500) shall be charged to each
participant to cover meals, conference kit, venue rental , Resource Speakers and other related expenses, chargeable to
MOOE, subject to the usual accounting and auditing rules and regulations.

Arrival and registration of participants will be on November 19 (Day 1). 1st meal to be served will be
Lunch on Day 1 and last meal will be lunch on the last day (November 21, 2025) of the Congress.
For more details please find the attached Draft Memorandum and Training Matrix for your perusal , approval and
signature.

Allow me to manifest my gratitude and thanks for your solid and unconditional support to all our
endeavors.

Thank you very much and God Bless.

Respectfully yours,

\

NESTORAE: ALDA
Secondary School Principal IV, SFNHS
Napssphil EV Chapter President
09176242027
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