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Republic of the Philippines

Bepartment of Education
REGION VIl - EASTERN VISAYAS

REGIONAL MEMORANDUM

No. 1414 5.2025

HOSTING OF AN ORIENTATION WITH ALTERNATIVE LEARNING
SYSTEM (ALS) SUPERVISORS AND TEACHERS ON THE
IDENTIFICATION AND REFERRAL OF LEARNERS

To:

1.

WITH DISABILITIES - VISAYAS CLUSTER

Schools Division Superintendents
All Others Concerned

October 23, 2025

This Office, through the Curriculum and Learning Management Division
(CLMD), announces the series of activities in connection with the Hosting of an
Orientation with Alternative Learning System (ALS) Supervisors and Teachers
on the Identification and Referral of Learners With Disabilities - Visayas
Cluster, as detailed below, at a venue to be announced later:

Title of Activities

Date

Day 1

Conduct of Pre-Training Conference
with  PMT members for the
Orientation with Alternative Learning
System  (ALS) Supervisors and
Teachers on the Identification and
Referral of Learners With Disabilities -
Visayas Cluster

November 23-
24, 2025

November 23,
2025

Conduct of an Orientation with
Alternative Learning System (ALS)
Supervisors and Teachers on the
Identification and Referral of Learners
With Disabilities - Visayas Cluster

November 25-
28, 2025

November 25,
2025

Conduct of Post-Training Conference
with PMT members of the Orientation
with Alternative Learning System
(ALS) Supervisors and Teachers on
the Identification and Referral of
Learners With Disabilities - Visayas
Cluster

December 1-2
2025

December 1,
2025
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1 DEPARTMENT OF EDUCATION REGION VIl - EASTERN VISAYAS

2. There is no registration fee. The board and lodging expenses of
participants and other related logistical requirements, including coordination
meetings and the procurement of necessary supplies and materials, shall be
charged against the downloaded ALS Program Support Funds at the Regional
Office, with morning snacks as the first meal on the initial day and breakfast as the
final meal on the last day, while the travel and other incidental expenses relative to
the activity, to the downloaded funds at the respective offices, subject to the usual
accounting and auditing rules and regulations.

3. A separate memorandum shall be issued to announce the list of committee
members, terms of reference, and trainers/resource persons.

4. For guidance, the matrices of activities and the list of identified participants
are provided in the enclosures. For Region VIII, the detailed list of participants per
Division will be announced later.

5. Should there be inquiries, Dr. Alfredo P. Cafe, EPS, Regional ALS Focal
Person, can be reached at clmd.region8wdeped.gov.ph cc
alfredo.cafe@deped.gov.ph.

6. Immediate dissemination of and compliance with this Memorandum are
desired.
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! E Assistant Regional Director
A ""‘f '“"'"" - Officer-in-Charge
tla'." "'__ LW:TV(_’ Office of the Regional Director

Enclosures: 1. Allocation of Participants per Office (Visayas Cluster)
2. Matrices of Activities

Reference: Issuance from the Central Office

To be indicated in the Perpetual Index under the following subjects:
ALS INCLUSIVE EDUCATION TRAININGS

CLMD-GEC-APC

=, Address: Government Center, Candahug, Palo, Leyte .
i Telephone No.: (053) 832-5738
/' Email Address: region8@deped.gov.ph
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' DEPARTMENT OF EDUCATION REGION VIIl - EASTERN VISAYAS

Enclosure 1 to RM No. o é{h Igﬂ.‘ed October 23, 2025.

Allocation of Participants per Office-(Visayas Cluster)

Regional ALS Div ALS ALS
iy — Focal Focal Teachers Total
1 | Region VI 1 1 13 15
2 | Region VII 1 1 13 15
3 | Region VIII 1 1 13 15
4 | NIR 1 1 13 15
5 | BAE 11
RPs & Guests 5
(care of BAE)
6 | PMT 14
TOTAL 4 4 52 90
%, Address: Government Center, Candahug, Palo, Leyte :
W Telephone No.: (053) 832-5738
' Email Address: region8@deped.gov.ph
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' DEPARTMENT OF EDUCATION REGION VIIl - EASTERN VISAYAS

Enclosure 2 to RM No.,|

;‘1 }

Il dated October 23, 2025.

Conduct of Pre-Training Conference with PMT members for the Orientation
with Alternative Learning System (ALS) Supervisors and Teachers on the
Identification and Referral of Learners With Disabilities

- Visayas Cluster

November 23-24, 2025

Venue: TBA

TIME

DAY 1 (November 23, 2025)

DAY 2 (November 24, 2025)

07:30 AM - 08:00 AM

Arrival and Registration

MOL

(PMT) Review of Accomplishments for Each
08:01 AM - 09:00 AM Resignad Task
(Host)
Preliminaries and Opening Short Closing Program
09:01 AM - 10: 00 AM | Ceremonies (PMT)
(PMT)
10:01 AM - 11:00 AM | Goal Setting and Discussion of the
Terms of Reference
11:01AM-12:00NN | ;. Alfredo P. Cafe, EPS, CLMD)
12:01 PM - 01:00 PM LUNCH BREAK/ PERSONAL TIME
01:01 PM-02:00 M | ®  Technical Run of topics of the
Resource Persons - 4B
®  Printing/Sorting/Packing of giidihiiniesal o
02:01 PM - 03:00 PM Training Supplies, Certificates, &
Documents
® Preparation of Rooming
UB01 PM -00:00 PV Assignment for Pax
04:01 PM - 05:00 PM | (pMT)
05:01 PM onwards EOD and Reminders for Day 1
gk, Address: Government Center, Candahug, Palo, Leyte A

0‘: Telephone No.: (053) 832-5738
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DEPARTMENT OF EDUCATION REGION Vil - EASTERN VISAYAS

BoupwnT 227 sunsuy

srovuppy Ayowl YJvw

prapy )3y o

Boupwing 227 sunsuy

Leq 3y jo 130930

uvld UondY

IMPpoY Smuonsun g
Py dnosn uoduiyse

JMPpojy SmuoiIuN 4
PryD dnozg uolBuiyse y

30 Suieae

sinding psadxz

sMpoN

1 [dV) wiog SV

fuonedINp3I satsnou]
us uoneaNp3 eroadg) Liavos
aarsnpous we Juniaioe (uosnu:

v Leq

€ Aeq

Z Aeq

1 Aeq

Futuonsunyg prys) v a1 wm Asamg Suruonown €0-10:
weidorg Fuisop) 4 PIYD) ey 1 s noun 01 SI3LLIVG ST L0V INPS AN 00:€0-10°+0
I . E 1 3 1 uot ATSNIUS
o :aﬂuﬂﬁspnﬁmm”wwwnumw PIYD 3 mcn‘uMnMH“Mn VUM SN IUNARRS U0 UOISSIOSIT -
' : 16838 Z ndu} - ssauaipny
pup fiparisusg Apliqosiq ;g uorssag 00:+0-T0:€0
Healg 29jj0) OT:€0-T0:€0
—— Peseq-sitary Mﬂm Te0g LUt
smpopy e 2 e san v TedpIy © sey-Sunpunp, Smqesg -
uw asodir Uy
asnoy Suneap) Swuonouny pry) 3y P ._.. ;.oaﬁ.%m Mcupwh_wuwﬂm ANpqesiq jo tontugeg - ) .
’ jo uonezimn (wondeig - LS 4 ssausupmy 00:€0-10:C0
4 PIYD 3y upuwisiapun
ig UOIsSsSag X pup fAparisuag Apnqosyqg iz uoissag
{(p,uo)) ¢ voissag sorsgac . o= :
1ssag Aupuag I 00:Z0-10:10
] jeaig goung 00:10-10:CI
sfRaINd /SWSTURYISLY [eisiay
Ue SN wes] .Leundusig-amiy ados Z71-108
Suuordyz sweisis aasnpu; Supmg ampopy - ;mm 15TV W @INS w2ishAs Bunumay QO:Z1-10°11
01 wotssag | SUUONIUNY PRYD N o 'd “PEnSeNg SAUVURIY Yl Wl SAURGUSIT YIM SIRDIT
Jo uonwezin. [esnsvig zamg Suuonouny fouasmpag 3oug 2y fo punoibyong
SI12UIEd] STV 23 i) uoISSag PIFYD 3 Sutpuwisiapupn ] uolssag 00 IT-1T1:01
10] WSTUEYIIY [E113]ay eI :G UoIsSsag uoissag Ripualg 'Ip
Neaxg 295300 ot1:01-10:01
Rinyoddp oioyg
S22y 231y
fo uouvpesaiyg, puv asoding fo niswawis,
smpol Sutuonsunyg I 4y} wiogd STV wn.u 12alosg piy) A1aag yowvay 2boss oy,
PIYD 31 jo vonuzmmA eondwig [ L oo TS suiuenounyg :p uoISSIG A HI o e i ; .
i(p,u0)) g morssag | PIUD U Buneidaiy > siuvdizumd fo uawbpaimowyov, RS
’ :(p,uwo)) g voissag opog Ampund pIdag.
,..u\mckm._
WAYIUY [DUORDA,
o AVID0dd ONINFLO 1
0£:80-10°80
SUEUTUN a1 /isejearg woreaaliag 00:80-00:20
(szoz ‘8z 13quanoy) (s2oz ‘Lz 13quanoy) (szoz ‘9z 13quaaoy) (sZzoz ‘sz 12qwanoy) IWIL

SI1AIPY jo wesdoid 2a13eETpU]

VEL 20w\ © $707 '$T-ST 12qmuasoy

JAsn|) sesesty -

SINMQESIF PLAL SI9TILIT JO [LLIIY PUT BORENYNUIP] ) UO SI12YIE3 | puE s10s1u12dNG (STY) WSS SUILIEdT 2ANEWIA[Y QM UONEIUILID

Address: Government Center, Candahug, Palo, Leyte

Telephone No.: (053) 832-5738

mee

PageS5of 6

Email Address: region8@deped.gov.ph

Website: region8.deped.gov.ph




DEPARTMENT OF EDUCATION REGION VIl - EASTERN VISAYAS

Conduct of Post-Training Conference with PMT members for the Orientation
with Alternative Learning System (ALS) Supervisors and Teachers on the
Identification and Referral of Learners With Disabilities
- Visayas Cluster

December 1-2, 2025

Venue: TBA

TIME

DAY 1 (December 1, 2025)

DAY 2 (December 2, 2025)

07:30 AM - 08:00 AM

08:01 AM - 09:00 AM

Arrival and Registration
(PMT)

MoOL

Review of Accomplishments and Validation

of Agreements

(Host)

09:01 AM - 10: 00 AM

Preliminaries and Opening
Ceremonies
(PMT)

Short Closing Program
(PMT)

10:01 AM - 11:00 AM

11:01 AM - 12:00 NN

Goal Setting, Presentation of Findings,
and Discussions

(Dr. Alfredo P. Cafe, EPS, CLMD)

12:01 PM - 01:00 PM

LUNCH BREAK/ PERSONAL TIME

01:01 PM - 02:00 PM

02:01 PM - 03:00 PM

03:01 PM - 04:00 PM

04:01 PM - 05:00 PM

Continuation of the Presentation of
Findings, Formulation of Agreements,
and Next Steps

(PMT)

05:01 PM onwards

EOD and Reminders for Day 1

Homeward Bound
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