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Republic of ﬂJB ﬁljthppmes
Bepartment of Education

REGION VIII - EASTERN VISAYAS

November 12, 2025

OFFICE MEMORANDUM
HRDD-2025- 5 5 6

SUBMISSION OF THE 2025 SUCCESSION PLAN

To: Director III
Division Office Chiefs
Section and Unit Heads
All Others Concerned

i This Office, through the Human Resource Development Division (HRDD),
reiterates the call for the submission of the 2025 Succession Plan by each Functional
Division.

2 The Succession Plan remains an integral output of the Succession Planning
Activity conducted on September 4, 2020 (per Office Memorandum No. 365, s. 2020)
and is essential to ensuring leadership continuity and capability within the
organization.

3: Attached is the updated Succession Plan Template, which may also be
accessed through this link: https://tinyurl.com /sccssnpln2025. Kindly accomplish
the template and submit the scanned copy of the completed plan through email at
hrdd.region&adeped.gov.ph on or before December 15, 2025.

4. Immediate dissemination of and compliance with this Memorandum are
desired.

RONELO@L K. FIRMO PhD CESO IV
Assistant Regional Director K
Officer-in-Charge
Office of the Regional Director
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Email Address: region8@deped.gov.ph

Address: Government Center, Candahug, Palo, Leyte S
Telephone No.: (053) 832-5738 ‘ e
Website: region8.deped.gov.ph Pagelof1
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