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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

November 18, 2025

OFFICE MEMORANDUM
ORD-PAU-2025- 5 7 9 o

CONDUCT OF INTERNAL PROGRAM IMPLEMENTATION REVIEW FOR THE
OFFICE OF THE REGIONAL DIRECTOR

To: Unit/Section Heads
All Others Concerned

1. In line with the commitment of the Department of Education Regional Office
VIII to continuously enhance organizational performance and ensure the effective
and efficient delivery of basic education services, the Office of the Regional Director
(ORD) shall conduct its Internal Program Implementation Review (PIR) on December
19, 2025, at the DepEd RO VIII RELC-NEAP, Candahug, Palo, Leyte.

2 This activity aims to:
a. Assess the accomplishments, strengths, and areas for improvement of the
ORD for Calendar Year 2025;
b. Review the implementation and effectiveness of programs, projects, and
activities (PPAs) under the Office of the Regional Director;
c. Strengthen internal coordination, teamwork, and alignment of ORD
initiatives toward organizational efficiency; and
d. Formulate recommendations and strategic actions for improved
implementation of PPAs for Calendar Year 2026.

3. The participants in the said activity are all ORD Unit Heads and staff.

4, Expenses incurred relative to the conduct of the activity shall be charged to
ORD Funds, subject to the usual accounting and auditing rules and regulations.

S. Immediate dissemination and strict compliance with this memorandum are
required.

RONELO K;. K. FIRMO, CESO IV
Assistant Regional Director
Officer-in-Charge
Office of the Regional Director
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