el Republic ntiljé éhilippinzs
7 Bepartment of Education
REGION VIII - EASTERN VISAYAS

November 6, 2025

REGIONAL MEMORANDUM

No. a14 85  s.2025

CONVERSION OF AGSAMAN ELEMENTARY SCHOOL TO AGSAMAN
| INTEGRATED SCHOOL, DIVISION OF EASTERN SAMAR

To:  Schools Division Superintendents
Regional Office Division Chiefs
Public Elementary School Heads
All Others Concerned

1. This Department of Education, Regional Office No. VIII announces that the
request for conversion of AGSAMAN ELEMENTARY SCHOOL TO AGSAMAN
| INTEGRATED SCHOOL, Brgy. Agsaman, Jipapad, Eastern Samar was approved by
this Regional Office through administrative fiat pursuant to its expressed authority
under Section 5 (B/13) of Chapter 1 of RA No. 9155 (The Governance of Basic
Education Act of 2001), after full satisfactory compliance with the requirements
prescribed by existing guidelines and policies of the Department.

2. The Policy, Planning and Research Division of this Region through their Chief
shall facilitate provision of School 1.D. and update the necessary information relative
thereto.

3. The Schools Division Superintendent of Eastern Samar is hereby directed
to consider this school in budget preparation for its eventual inclusion in the
immediately succeeding General Appropriations Act (GAA).

4, Immediate dissemination of and compliance with this Memorandum are
desired.

RONELO K. FIRMO, CESO IV
Assistant Regional Director
Office-in-Charge
Office of the Regional Director
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Republic of the Philippines
Pepartment of Education
REGION VIII - EASTERN VISAYAS

EVALUATION AND RECOMMENDATION REPORT OF SCHOOL’S APPLICATION

AGSAMAN INTEGRATED SCHOOL
Brgy. Agsaman Jipapad, Eastern Samar

BACKGROUND

The foundation for accessible and quality education is firmly rooted in the 1987
Philippine Constitution. Article XIV, Section 1 mandates that "The state shall protect and
promote the right of all citizens to quality education at all levels and shall take appropriate
steps to make such education accessible to all." Cognizant with this constitutional
mandate, the Department of Education bears the authority, accountability, and
responsibility for ensuring equitable access and enhancing the quality of basic education.

Further reinforcing this commitment is Republic Act 9155, that ensures that
schools and learning centers receive the focused attention, educational programs,
projects, and services they require, taking into account the interests of all community
members. It is within this premise that the proposal for the establishment of Agsaman
Elementary School has emerged. The compelling rationale for this school lies in its
potential to significantly improve the community's access to quality education.

Agsaman Elementary School has come up with the demands of its clientele for an
accessible basic education and progressive learning environment. Through the School
Based Management (SBM) or the decentralization of decision-making authority to schools,
these demands could possibly be granted.

Internal and external stakeholders of the school had a collaborative effort to make
this endeavor possible with the hope that this will be realized the soonest possible time.
When the purpose was fully discussed and understood during the general assembly, it
was observed that the stakeholders were full of eagerness to realize this plan.

Agsaman ES is one of the Last Mile Schools of the district, and considered the
farthest of 9.5 kms. away from the nearest secondary school, the most upstream,
geographically upland of Jipapad situated in the borderline of Eastern Samar. The nearby
Barangays are from the Northern Samar which is Barangay Nagoocan, 1 km. away,
Barangay Mabuhay of Eastern Samar of 1 km. away and Barangay Magsaysay of
approximate 1 km away from the area. In order to push through with the secondary
education all school age children range 12-17 go to Jipapad NHS while barangay
Nagoocan seek secondary education in Catubig N. Samar; the farthest. In this case the
students have no choice but to stay and rent. These scenarios impelled parents,
stakeholders and other concerned individuals for integrating Secondary Education of
Agsaman Elementary School.
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The integration of secondary education to Agsaman Elementary School could offer
enormous benefits and opportunities not only to the people of Barangay Agsaman and its
neighboring barangays but to the people of Jipapad in general. The school could
potentially accommodate students who want to avail secondary education even without
going to a nearby secondary school. And that, accessibility to quality education will be
addressed properly, hence this conversion of Agsaman Elementary School to Agsaman
Integrated School.

FINDINGS: (Observations taken from the conducted ocular inspections.)

1. Agsaman Elementary School has 4 buildings with all classrooms are for instructional
use. It has 2 available makeshift classrooms and has 2 separate handwashing facility. It
has functional detached toilet. Has playground where a flagpole stood and has a garden.
It has an entrance gate with Pergola and exit. Also, a buildable area for opportunities of
additional classrooms is still available in the school premise.

2. Barangay Agsaman is 9.5 kms away from the town proper of Jipapad. It is the
Boarder of Northern Samar. On the East is Brgy. Magsaysay that can be reached
through hiking of around 40-50 minutes or riding a motorboat during rainy days.
On its South is Brgy. Mabuhay, can be reached through hiking and West is Brgy.
Nagoocan, Northern Samar that can also be reached through hiking and a
motorboat. These barangays are considered the catchment areas of Barangay
Agsaman possible for capturing learners for continuing secondary education.

3. The school is managed by a Head Teacher I with 4 teachers teaching in a multi
grade classes. At present the total enrolment of the school is 76. The school
operates using the Implementation Plan and the head teacher’s Supervisory plan
within a meager fund for Maintenance and Other Operating Expenses (MOOE).

4. An approved Resolution No. 17 s. 2025 of the Sanguniang Bayan of Jipapad,
Eastern Samar was provided supporting the conversion of Agsaman Elem. School
to Agsaman Integrated School and affirming the financial support of the local
Government of Jipapad for the operation and maintenance of the school within
the next 5 years.

S. Further, a Memorandum of Agreement dated October 28, 2025 duly signed by
and between the two parties; the Schools Division Superintendent and the
Honorable Mayor of Jipapad was acknowledge and accepted providing financial
assistance to the school for the construction of 1 new classroom for academic’s
purposes and its necessary facilities making it conducive learning environment.
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RECOMMENDATIONS (Based on the overall assessment and validation of the school
application.)

In view of the foregoing evaluation and findings, the team respectfully recommends
that:
1. The established integrated school shall be named AGSAMAN INTEGRATED
SCHOOL and is authorized to operate effective School Year 2026 - 2027 in a
gradual basis starting Grade 7.

2. The school's continued operation in subsequent years shall be contingent upon the
availability of standard classrooms, laboratories, and essential instructional
facilities and equipment.

3. The Chief of the Curriculum Instruction Division shall be tasked with facilitating
ongoing monitoring of the school's curriculum implementation and providing
necessary technical assistance.

4. The Local Government is urged to uphold its commitment to provide the resources
stipulated in the Memorandum of Agreement for the school's operation and
maintenance for a minimum of five years, and to secure budgetary provisions until
these funds are incorporated into the national budget.

5. The barangay officials are expected to actively advocate for the school's operation,
contribute available barangay resources, and provide unwavering support for
education and community development.

6. Parents are encouraged to actively engage other parents in the school's operation,
assist in school-related activities, and foster close collaboration with teachers,
administrators, and fellow parents to ensure a seamless school experience.

7. The Schools Division Superintendent shall be responsible for facilitating the
provision of a qualified school head who meets the DepEd-Civil Service Commission
Qualification Standards for Secondary Schools, as well as securing qualified
teaching and non-teaching personnel, school buildings, furniture, textbooks, other
learning resources, and the inclusion of necessary funding in the General
Appropriations Act for sustained school operation.

Evaluated by: mmm o

Education Program Supervisor
Date: V. &y N

Reviewed by:
CESAR P. VERUNQUE
Chief Education Supervisor
Date:
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