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Republic of the Philippines
Department of Education

REGION VIII - EASTERN VISAYAS

November 19, 2025

REGIONAL MEMORANDUM

CLMD-2025- .‘l 5 7 2

PARTICIPATION IN THE 2025 NATIONAL LITERACY CONFERENCE

To:  Schools Division Superintendents } Northern Samar Division
} Samar Division
} Southern Leyte Division
Chief, CLMD, Region VIII
All Others Concerned

1. Pursuant to DepEd Memorandum No. 057, s. 2025, dated July 29, 2025,
this Office requires the concerned divisions to send their respective participants,
identified in the enclosure, to the 2025 National Literacy Conference on
December 1-3, 2025, exclusive of travel time, at the Great Eastern Hotel, Quezon
Avenue, Quezon City.

2: The DepEd participants’ travel and other expenses related to this activity
shall be charged against the downloaded ALS Funds, while non-DepEd
participants to the local funds of their respective offices, subject to the usual
accounting and auditing rules and regulations.

3. All other details are stipulated in the Memorandum cited.
4, Immediate dissemination of and compliance with this Memorandum are
desired.

RONEILQO AL K. FIRMO CESO IV
Assistant Regional Director
Officer-in-Charge
Office of the Regional Directo;/

Enclosure: Official Participants

References: As stated

To be indicated in the Perpetual Index under the following subjects:
ALS CONFERENCES LITERACY

CLMD-APC

Address: Government Center, Candahug, Palo, Leyte s
Telephone No.: (053) 832-5738 kg
Email Address: region8@deped.gov.ph
Website: region8.deped.gov.ph

oehe> g (&)

. e e

Page 1 of .,1....".“_




Republic of the Philippines

Pepartment of Education
OFFICE OF THE ASSISTANT SECRETARY FOR LEARNING SYSTEMS

November 4, 2025

ADVISORY NO. 3
on the Conduct of the 2025 National Literacy Conference

This is to inform all concerned DepEd Regional Offices of the revised breakdown of
participants for the 2025 National Literacy Conference (NLC) as indicated in DepEd
Memorandum (DM) No. 057, s. 2025, as follows:

‘Region ¥ “‘m "‘““"‘P"‘t Target Participants*
I 17
11 17
v 36 DepEd Regional Directors
Vi 14 Select Schools Division
VIO 50 Superintendents
Ix a7 Select School Heads/Principals
X 60
X1 5 Select Local Chief
- Executives/City or Municipal
Xn 81 Mayors
CARAGA 8
NIR 14
All Other Regions 6 DepEd Regional Directors Only
All Regions 17 ) Regional ALS Focal Persons
Total Participants 382

* Attached as Annex A is the list of target participants per region.

As stated under item no. 5 of DM no. 057, s. 2025, DepEd Regional Offices are
directed to “invite their respective delegates” based on the list provided in Annex A,
and to “submit the official list of regional participants to the Literacy Coordinating
Council (LCC) Secretariat via email at lco@deped.gov.ph” on or before November 14,
2025, using the template in Annex B. Furthermore, as previously announced, the
2025 NLC will be held on December 1-3, 2025, at the Great Eastern Hotel in Quezon
City.

For more information and clarification, kindly contact the LCC Secretariat through
email at lco@deped.gov.ph.

JANI®  WUKAN
Assistant Secre1 -arning Systems

16/F Techzone Building, Malugay/Gil Puyat Street, Barangay San Antonio, Makati City
DQ?]ED Telephone No.: (02) 8631-8495
<o gyt Email Address: oasct.eaae@deped.gov.ph
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ANNEX A

2025 National Literacy Conference
DETAILED BREAKDOWN OF PARTICIPANTS

Region VIII

Required Participants Number of Participants
DepEd Regional Director 1
Schools Division Superintendent of:
1 |SDO Samar (Western)
2 |SDO Northern Samar
3 |SDO Southern Leyte
School Head /Principal of:

Barayong Elementary School

Buenavista Elementary School

Bugho Elementary School

Bungliw Elementary School

Burabod Elementary School
Cadac-an Elementary School
Calapi Elementary School

Catmon Elementary School

O ([N |G |A W

Corocawayan Elementary School

ot
Q

Daram I Central Elementary School 31

—
[y

Fatima Elementary School
Gamay Central School

[
o

—
w

Hiduroma Elementary School

[y
o

Hinabangan Central Elementary School

15 [Jiabong Central Elementary School
16 |Las Navas II Central School
17 |Manlangit Elementary School

18 |Motiong Elementary School

19 [Nabulo Elementary School

20 |Oyandik Elementary School

16/F Techzone Building, Malugay/Gil Puyat Street, Barangay San Antonio, Makati City

) . .
DQ.P.ED. V Telephone No.: (02) 8631-8495

Email Address: oasct.eaae@deped.gov.ph

BACOME PILIPINAS
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Region VI

Required Participants

Number of Participants

21 |Pinanangnan Elementary School

22 |Rebong Elementary School

23 |San Jorge Central Elementary School

24 |San Jose De Buan Central Elementary School

25 [San Lorenzo - Lawaan Elementary School

26 |San Miguel Elementary School
27 |Silago Central School

Sto. Nifio Central Elementary School

Sugod Elementary School

Sugod Elementary School

Tubigan Elementary School

cal Chief Executive/Mayor of:

Daram

Gamay

Hinabangan
Jiabong

Las Navas

Motiong

San Jorge

San Jose De Buan

LDCD‘J@W-P@MHS‘S%S@

Santa Margarita

—
o

Santo Nino

—
=

Silago

ot
v}

Tagapul-An

—
w

Victoria

Villareal

...
s

15 [Zumarraga

15

Total Number of Participants

S50

DefED

PACONG PILIPINAS

{7 ept philippine: ) @depedphilippines

16/F Techzone Building, Malugay/Gil Puyat Street, Barangay San Antonio, Makati City

Telephone No.: (02) 8631-8495

Email Address: oasct.eaae@deped.gov.ph

@DepEd_PH @ www.deped.gov.ph




Republic of the Philippines

Bepartment of Education

OFFICE OF THE ASSISTANT SECRETARY FOR LEARNING SYSTEMS

September 15, 2025

ADVISORY NO. 2
On the Conduct of the 2025 National Literacy Conference

Relative to DepEd Memorandum No. 057, s. 2025 on the conduct of the 2025
National Literacy Conference (NLC), please be advised of the following:

e The NLC will be held from December 1-3, 2025, at the Great Eastern Hotel,
Quezon Avenue, Quezon City.

e Meals will be provided starting with breakfast on December 1 and ending
with dinner on December 3. Check-in time at the hotel is at 2:00 PM on
December 1, and check-out is at 12:00 PM on December 3. Early check-in
and late check-out are subject to room availability, and any related
expenses shall be charged to the personal account of the concerned
participants.

e The updated breakdown of select regional participants, along with the
program of activities and other important reminders, will be communicated to
the concerned DepEd Regional Offices.

For more information and clarification, kindly contact the Literacy Coordinating
Council (LCC) Secretariat through email at lcciwdeped.gov.ph.

JANIK T. ‘ATUKAN
Assistant Secrete v fi  Learning Systems

16/F TechZone Building, Malugay Street, Barangay San Antonio, Makati City
D ED Telephone No.: (02) 8631-8495
e Email Address: casct. eaaeideped.gov.ph

e m— n DepEd Philippines lo._l @depedphilippines o @DepEd_PH 3 wavw deped gov.ph




Fepublic of tlje Philippines
Bepartment of Education

JUL7 9 2005

DepEd MEMORANDUM
No. 0 5 7 , s. 2025

2025 NATIONAL LITERACY CONFERENCE

To: Undersecretaries
Assistant Secretaries
Bureau and Service Directors
Regional Directors
Schools Division Superintendents
Public and Private Elementary and Secondary School Heads
All Others Concerned

1: The Department of Education (DepEd), through the Literacy Coordinating
Council (LCC), announces the conduct of the 2025 National Literacy Conference
(NLC) with the theme, Back to Basics: Strengthening the Foundations of Literacy
through Local Action and Community Partnerships. In celebration of the annual
Literacy Week, as stipulated in Presidential Proclamation No. 239, s. 1993 and DepEd
Memorandum No. 072, s. 2019!, which declares the period from September 2 to 8 of
every year as Literacy Week, the Conference will be held at a venue in the National
Capital Region, to be announced at a later date, on September 3-5, 2025 (exclusive
of travel time).

2. The Conference aims to
a. provide an overview of the current state of literacy in the country,

b. showcase effective practices in addressing challenges and
leveraging opportunities in literacy development, and

c. gather policy recommendations to strengthen the foundatmnal
support for literacy advancement.

3. The target participants of this Conference are as follows:

| Agency/Organization Expected Participants

DepEd Regional Directors or Assistant Regional
Directors
Regional National Literacy Awards
Coordinators or Regional Alternative Learning
System (ALS) Focal Persons M
Schools Division Superintendents or Assistant

Schools Division Superintendents

! Annual Celebration of the National Literacy Week

DepEd Complex, Meralco Avenue, Pasig City 1600 p 8633-7208/8633-7228/8632-1361 ﬂ 8636-4876/8637-6209 q www.deped.gov.ph




Division Supervisors of ALS and Formal
Education

Education Program Specialist Il for ALS
Formal School Teachers

| ALSTeachers -
Local Government LGU officials (Mayor, Vice Mayor, or their |
Units (LGU) representatives) actively implementing |

community-based literacy programs

Barangay Chairpersons actively involved in
literacy development at the grassroots level i
Other government and | Heads and members of Civil Society
nongovernment Organizations, including NGOs involved in
organizations (NGOs) | literacy education

Heads and members of Partner Academic
| Institutions

4, Participation of teachers shall not hamper instructional time, in compliance
with the provisions of DepEd Order (DO) No. 012, s. 2025, titled Multi-Year
Implementing Guidelines on the School Calendar and Activities, and DO No. 9, s.
2005, titled Instituting Measures to Increase Engaged Time-On-Task and Ensuring
Compliance Therewith.

5. DepEd regional offices (ROs) are enjoined to identify and invite their respective
delegates, as provided in the Enclosure, and submit the official list of participants
and their contact details to the LCC Secretariat through email at lec@deped.gov.ph
on or before August 4, 2025. Further, the NLC Program of Activities and further
instructions on the registration of authorized participants shall be issued through a
separate Memorandum.

6. This event is free of charge and no registration fees will be collected, but only
delegates officially endorsed by the ROs will be accommodated. All participants
are advised to check in on September 3, 2025, at 2:00 p.m. and check out on
September 5, 2025, at 12:00 p.m. Early check-in and late check-out are subject to
the availability of the rooms, and any expenses incurred shall be borne by the
participants. Board and lodging, including meals, from September 3 to 5, 2025, shall
be charged against the LCC Funds, while travelling expenses shall be charged
against local funds, subject to the existing accounting and auditing rules and
regulations.

7. For more information, please contact the Literacy Coordinating Council
Secretariat, Room 305, 3rd Floor, Dorm D, Department of Education Central Office,
DepEd Complex, Meralco Avenue, Pasig City, through email at lec@deped.gov.ph or
telephone number (02) 8631-0590.

8. Immediate dissemination of this Memorandum is desired.

By Authority of the Secretary:

WY ] R e P Ty r i VE CHETEAS ._,_'_,Q‘
ATTY. FA IEP D. PANONTONGAN

Undersecrgtary and Chief of Staff
per



Encl:
As stated

References:
DepEd Order (Nos. 012, s. 2025 and 9, s. 2005)
DepEd Memorandum (No. 072, s. 2019) and 067, s. 2024

To be indicated in the Perpetual Index
under the following subjects:

BUREAUS AND OFFICES
CELEBRATIONS AND FESTIVALS
CONFERENCE

LITERACY

OFFICIALS

PROGRAMS

SCHOOLS

JDMC, MPC, DM 2025 National Literacy Conlerence
0243 - June 26, 2025




(Enclosure to DepEd Memorandum No. (}5,'/ s. 2025)

BREAKDOWN OF PARTICIPANTS
FOR THE 2025 NATIONAL LITERACY CONFERENCE

Assistant Schools Division
Superintendents

Agency/Organization Expected Participants Pufiz.i::nts
Regional Directors or Assistant
Regional Directors 17 (1 per region)
Regional National Literacy Awards
(NLA) Coordinators or Regional ALS 17 (1 per region)
Focal Persons
DepEd Schools Division Superintendents or

34 (2 per region)

Division Supervisors of ALS and
Formal Education

34 (2 per region)

Education Program Specialist Il for

ALS (EPSA) 34 (2 per region)
Formal School Teachers 34 (2 per region)
ALS Teachers 68 (4 per region)

Local Government Units
(LGU)

LGU officials (Mayor, Vice Mayor, or
their representatives) actively
implementing community-based
literacy programs

68 (4 per region)

Barangay Chairpersons actively
involved in literacy development at
the grassroots level

51 (3 per region)

Other government and
nongovernment
organizations

Heads and members of Civil Society
Organizations (CSO) including NGOs
involved in literacy education

51 (3 per region)

Heads and members of Partner
Academic Institutions

34 (2 per region)

Total

442
Participants
(26 per region)




2025 NATIONAL LITERACY CONFERENCE
Great Eastern Hotel, Quezon City
December 1 to 3, 2025

ACTIVITY DESIGN

OBJECTIVES:
a. Provide an overview of the current state of literacy in the country,
b. Showcase effective practices in addressing challenges and leveraging
opportunities in literacy development, and
c. Gather policy recommendations to strengthen the foundational support for
literacy advancement.

Time Activity Resource Speaker
8:00 AM - 12:00 NN ARRIVAL OF PARTICIPANTS
e Registration
e Billeting
12:00 NN - 1:00 PM LUNCH
1:00 PM - 4:00 PM CONFERENCE PRE-WORK ACTIVITIES Dir. Gerson Marvin M.
Abesamis
e Finalization of “PRE-WORK Director IV
ACTIVITY SHEET” Bureau of Learning
e Plenary Delivery

e Strategic Literacy Planning

“Addressing Key Issues in Literacy:
Challenges, Solutions, and Policy
Recommendations”

Time Activity Resource Speaker

9:00 AM - 9:30 AM OPENING PROGRAM

e Philippine National Anthem
e Doxology
e Opening Performance by PNU Chorale
9:30 AM - 9:40 AM e Introduction of Participants
9:40 AM - 9:55 AM Welcome Remarks Hon. Ma. Josefina G.
Belmonte
Mayor, Quezon City
9:55 AM - 10:10 AM Statement of Purpose Asec Janir T. Datukan
Assistant Secretary for
Learning Systems
10:10 AM - 10:50 AM Inspirational Messages Hon. Senator Paolo
Benigno “Bam” A.
Aquino IV

Chairperson, Senate
Committee on
Basic Education
Senate of the Philippines




Hon. Congressman
Roman T. Romulo
Chairperson, House
Committee on Basic
Education and Culture
House of Representatives

10:50 AM - 11:05 AM

BREAK

11:05 AM- 11:45 AM

PLENARY

“Strength in Collaboration: External
Partners Driving Literacy Success”

Dr. Milwida M.
Guevara
President, Synergeia
Foundation

Mr. Jaton Zulueta
President, AHA Learning
Center

11:45 AM-12:00 NN

PHOTO OPPORTUNITY

12:00 NN- 1:00 PM

LUNCH BREAK

1:00 PM- 1:05 PM

ICE BREAKER

1:05 PM- 2:50 PM

“Partnerships in Action: School and
Community Leaders Transforming
Literacy”

PANELISTS (Local Chief
Executives):

Hon. Weslie Ting
Gatchalian
Mayor, Valenzuela City

Hon. Vicente Elmido
Escorpion, Jr.
Mayor, Igbaras, Iloilo

Hon. Victor Ma. Regis
“Vico” N. Sotto
Mayor, Pasig City

Hon. Emary Joy D.
Pascual
Mayor, Gapan City

Hon, Maria Elena
“Merlyn” Germar
Mayor, Norzagaray

Hon. Lawrence H. Fortun
Mayor, Butuan City

Hon. Divina C.
Fontanilla
Mayor, Bacnotan

S o — - —— - —




Hon. Pablo Yves L.
Dumlao II
Mayor, Surigao City

PANELISTS (School
Principals):

Mr. Ronald Gabito
Principal, FVR Phase 3
Elementary School
(Luzon)

Ms. Maria Corazon M.
Yosores
Principal, Basak
Elementary School
(Visayas)

Mr. Edgardo O. Yaiiez
Principal, West City
Central School
(Mindanao)

Dr. Karol Mark Yee
Executive Director
EDCOM2
(Moderator)

2:50 PM- 3:05 PM

BREAK

3:05 PM - 3:20 PM

Introduction of the Keynote

ASec. Carmela C.

Speaker Oracion,
OIC-Office of the
Undersecretary for
Learning Systems
3:20 PM - 3:35 PM Keynote Address: Sec. Sonny Angara

“Literacy First: Empowering Schools
and Strengthening Partnerships to
Accelerate Literacy Outcomes”

Secretary, Department of
Education

3:35 PM - 3:50 PM

OFFICIAL LAUNCH OF THE BAYANG
BUMABASA INITIATIVE

ASec. Carmela C.
Oracion,
OIC- Office of the
Undersecretary for
Learning Systems

3:50 PM- 4:05 PM

PHOTO OPPORTUNITY

4:05 PM- 4:20 PM

“Driving Collaboration: How Bayang
Bumabasa Engages DepEd, LGUs, and
Schools to Achieve National Literacy
Goals”

ASec. Carmela C.
Oracion,
OIC- Office of the

Undersecretary for
Learning Systems




4:20 PM- 5:00 PM

Networking and Partnership Building

Dr. Jennie V. Jocson
Executive Director V
Teacher Education
Council (TEC)

Time

Activity

Resource Speaker

8:00 AM - 8:15 AM

e Nationalistic Song

® Recap of Day 2 of the Conference

Mr. Darrel Winthrop G.
Torres
Division Chief, Philippine
Information Agency

8:15 AM - 8:40 AM

The First 1000 Days:
Why Health and Nutrition Shape
Learning Outcomes

Dr. Valerie Gilbert Ulep
Research fellow
Philippine Institute for
Development Studies

8:40 AM - 9:10 AM

“ECCD as the Foundation of Literacy
Development”

Ms. Gayl Porter-Laurel
Chief Technical and Policy
Officer
EDCOM2

9:10 AM - 9:25 AM

BREAK

9:25 AM - 9:40 AM

“JMC on Special Education Fund”

Dir. Anna Liza F.
Bonagua
Director, Department of
the Interior and Local
Government (DILG)

9:40 AM - 10:00 AM

“No Learner Left Behind:
Strengthening Local Partnerships for
Inclusive and Lifelong Literacy”

Asec Jerome T.
Buenviaje
Assistant Secretary for
Learning Systems

10:00 AM - 10:45 AM

BBI Needs-based Support Funding

Atty. Justine Veron T.
Requejo
Literacy Coordinating
Council

10:45 AM - 11:45 AM

CLOSING PROGRAM

10:45 AM - 10:50 AM

e Summary of Policy
Recommendations

Dir. Girlie Grace J.
Casimiro-Igtiben
Director, Department of
Economy, Planning, and
Development

10:50 AM - 11:00 AM

e Synthesis of the Conference

Dr. Maria Azela L.
Tamayo
Assistant Professor II
Philippine Normal
University




11:00 AM - 12:00 AM

Impressions ) Select NLC Participants

Closing Remarks Asec Janir T. Datukan
Assistant Secretary for
Learning Systems
Distribution of Certificates of

Participation

11:45 AM - 12:00 NN

Check out

12:00 NN - 1:00 PM

Lunch

1:00 PM - Onwards

Homebound
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