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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

November 24, 2025

REGIONAL MEMORANDUM

No. jl 5 g 7 , 8. 2025

ONSITE CHECK-IN MEETING ON ARAL PROGRAM IMPLEMENTATION
AND OTHER PROGRAM AND PROJECTS UNDER
THE LEARNING STRAND SYSTEM

To:  Schools Division Superintendents
All Others Concerned

). This Office, through the Curriculum and Learning Management Division
(CLMD) and in coordination with the Tacloban City Division as the host division,
shall conduct Onsite Check-in Meeting on ARAL Program Implementation and other
Programs and Projects under the Learning Strand System on December 9-11, 2025
at Aviore Hotel, New Abucay, Tacloban City.

2. First meal to be served is dinner of December 9, 2025 while last meal serving
is pm snack of December 11, 2025.

3. The objectives of the activity are as follows:

a. share learner progress data under the ARAL Program;

b. discuss assessment results of ELLNA, NAT, NC, A&E, FLEMMS, and other
related assessments;

c. facilitate Curriculum Implementers (CI) dialogue as a way of monitoring
the different programs and projects and providing technical assistance;
and

d. document exemplary practices including issues and concerns as well as
recommendations for more relevant program and project implementations.

4. The expected participants to this activity are the CLMD and CID Chiefs, RO
English and Math Supervisors, 13 Division ARAL Program Coordinators, and a
support staff.

S. The Division CID Chiefs are expected to prepare the following:
a. BOSY and MOSY CRLA, Phil-IRI, and RMA Data for SY 2025-2026;
b. Quarter 1 MPS Analysis in English, Math, and Science;
c. PPA Monitoring and Evaluation Tools and Results;
d. Utilization Reports of Downloaded Funds;
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6. Immediate dissemination of and compliance with this Memorandum are
desired.

Assistant Regional Direct
Officer In-Charge
Office of the Regional Director

RONELO AL K. FIRMO CES(;F

Enclosures: Activity Matrix
References: DO 10, s. 2024 and DM 64, s. 2025
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure to RM._! J 8 %ZJ -‘6.2025

ONSITE CHECK-IN MEETING ON ARAL PROGRAM IMPLEMENTATION
AND OTHER PROGRAM AND PROJECTS UNDER
THE LEARNING STRAND SYSTEM
Aviore Hotel, Tacloban City

December 9-11, 2025

Behind the ARAL-Reading
Dashboard: Insights into Literacy
Progress

December 9, 2025
Registration 3:00-4:00PM
Opening Programs 4:00-4:30PM Support Staff
ARAL Program Updates Straight 4:30-5:00 PM Gertrudes C. Mabutin, EdD
from the Chief’s Desk CLMD Chief
December 10, 2025
MOL 8:00-8:30 AM
8:30-10:00AM Dean Ric Endriano

Health Break

10:00-10:15 AM

Viewing the Quality of Education
Through the Lens of Assessment
Results

10:15 - 12:00 Noon

Glendale Lamiseria
EPS, Math

Lunch Break 12:00 -1:00 PM

CI Talk: Rethinking Programs and | 1:00-4:00 PM Gertrudes C. Mabutin, EAD
Projects Toward Better Learning CLMD Chief

Results

Open Forum 4:00 - 5:00 PM Support Staff
; December 11, 2025

MOL 8:00-8:30 AM

From Planning to Impact: Why 8:30-10:00 AM Dean Ric Endriano

Implementation and Monitoring & EPS, English
Evaluation Matter

Health Break 10:00-10:15 AM

Open Forum 10:15-11:00 AM Support Staff

Tracking Progress: Where Do We
Stand on Fund Utilization?

11:00-12:00PM

Gertrudes C. Mabutin, EdD
CLMD Chief

Lunch Break

12:00 -1:00 PM

Clearing the House 1:00-1:30PM Gertrudes C. Mabutin, EdD
CLMD Chief
Closing Program 1:30 - 2:00 PM Support Staff
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