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Republic of the Philippines
Department of Education

REGION VIII - EASTERN VISAYAS

December 9, 2025
REGIONAL MEMORANDUM

No. -l 6 66 . s. 2025

UPDATES ON THE CONDUCT OF SPPS PULSE CHECK: STRENGTHENING
PROGRAMS, POWERING SUCCESS

To: Schools Division Superintendents
All Others Concerned

1. The conduct of the SPPS Pulse Check Strengthening Programs, Powering
Success, anchored on the theme: Evaluating Progress, Elevating Impact, originally
scheduled for December 17-19, 2025, is hereby rescheduled to December 19-21,
2025 and shall be held at Ocean View Hotel, Tolosa, Leyte.

2: All the rest of the provisions of RM 1314, s. 2025 dated November 13, 2025
remain enforced.

3. Immediate dissemination of and compliance with this Memorandum are
desired.

RO AL K. FIRMO, CESO IV
Assistant Regional Director %
Officer In-Charge
Office of the Regional Directgr

Enclosures: as stated

References: None

To be indicated in the Perpetual Index under the following subjects:
PIR
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

’

Enclosure 1

INDICATIVE PROGRAM OF ACTIVITIES

Day / || Session / Activity Responsible Unit
Time Title Description / Focus ¥ Petson Expected Output
DAY 1 - PULSE OF PERFORMANCE: REFLECT, REVIEW, RECHARGE

Registration, Opening .

e Officially opened
8:00 Opening Beats: Progr*am, Prayes; 'and Secretariat / activity and set
8:30 National Anthem;

Setting the Pulse e SPPS tone for
AM Inspirational Message collaboration
by the Regional Director
g0 [Barmenieng Our [ Ovricy of e S oagar Tonssa, [snar
9:00 Ob ‘ . J * |SDS/ SPPS-DU In- [[understanding of
AM jectives and mechanics, and aie goals and process
Expectations expected outputs g P
Presentation of
9:00 - |Echoes of Impact: |consolidated SPPS Eden A. Dada Shared baseline
10:30 |[Program Review |performance, regional PDO IV. P lfor analysis and
AM Highlights trends, and division reflection
snapshots
10:30
10:45 Health Break — — —
AM
First set of SDO five-  |[bay 22 CItY,
10:45 ||Soundwaves of minute presentations City C;ﬂbayoggan Identified effective
= Success: Division |jon Year-End gl .
12:00 (Best Practices Accomplishment (.Cﬁ:}ty, BReatlie pragtllces =
NN [Showcase (Part 1) |Reports and replicable E:g{em T
best practices Leyte ’
12:00
— 1:00 |Lunch Break — — —
PM
Maasin City,

X Soundwaves of Northern Samar,
égg Success: Division |Continuation of SDO Ormoc City, ngpletz;i}dSDO
PiVI Best Practices presentations Samar, Southern docum;gsntation

Showcase (Part 2) Leyte, Tacloban
City
2:30 -
2:45 |Health Break — — -
PM

4= _ |[Pulse Open discussion and N
2:45 Conversations: reflection on presented Gye Lynn Gudio, [(Collated ms.lghts
4:30 . EPS II, HRD, and thematic
PM Insights and best practices; peer Catbalogan City | highlights

Cross-Learning learning exchange

4:30 - |Day 1 Pulse Reflection and Summary of key

5:00 |[Check: Sensing synthesis of Day 1 g;;a;eg:n?;:ﬂlo, insights and

PM Our Strengths learnings ! commitments
Address: Government Center, Candahug, Palo, Leyte =
Telephone No.: (053) 832-5738 gl
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Responsible
Dey: /[l Desston / Actietty Description / Focus Unit / Expected Output
Time Title
Person
DAY 2 - REVITALIZING THE PULSE: INNOVATE, INTEGRATE, INSPIRE
. Mercedita M. [[Renewed
8:00 ~|[Rek g the Review of Day 1 outputs |[Abalos, enthusiasm and
8:30 ||Beat: Day 2 Recap i e z 3
and energizing activity |/ Admin Officer |recall of learning
AM |jand Energizer ;
IV, Samar points
. Heartbeat of Workshop on developing [[Edgar Y.
8:30 — X : : : ;
10:00 Innovation: program 1nn(.)vat?10ns for ||[Tenasas, Draft innovation
ANi Designing Next-Year |implementation in the | SDS, SPPS-DU|concepts per SDO
Initiatives next calendar year In-Charge
10:00
10:15 Health Break — — —
AM
Presentation and
EO.IS Bl ]dl dgingi ihe Beata: critiquing of proposed ||Regional / Refined and aligned
ne innovations to ensure Division innovation
12:00 |Innovations with . . s .
alignment with DepEd’s |[Supervisors |proposals
NN DepEd Goals oy .
strategic directions
12:00
— 1:00||Lunch Break — — —
PM
Pulse of . < 4s .
100 Partnership: |SeStonon DUIAIE 40 lpgen . [ldented,
2:30 ||Strengthening ng p PS padap, PDO STp
among internal and strategies and
PM |[Collaboration v ;
external stakeholders commitments
Networks
2:30 -
2:45 |Health Break — = -
PM
045 — The Final Beat: Consolidation of results, SPPS Team / Consolidated SPPS
4:00 \Action Planning and |action points, and All Program Review
PiVI Policy policy / programmatic S Report and
Recommendations |recommendations P Recommendations
4:00 —|Creacendo: imsights, and closing  |S77S/  [statements and
4:30 |[Commitment and 82 £ % g Regional o
PM Closing Rites FUEBSEES JOTH AR Director CAORIRE 2
Regional Director documentation
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