Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

December 15, 2025
REGIONAL MEMORANDUM

No. 1682 s2025

UPDATES ON THE SCHEDULE OF THE 2025 QUARTER 4
COMPLETED STAFF WORK (CSW) AND PROGRAM
IMPLEMETATION REVIEW (PIR)

To: Schools Division Superintendents
All Others Concerned

1l In line with the 2025 Quarter 4 Program Implementation Review of DepEd
Region VIII, this Office, through the Quality Assurance Division (QAD) hereby informs
the 13 Schools Division Offices of the following activities to be undertaken, to wit:

SCHEDULE ACTIVITIES
January 5, 2026 Pre-Submission of the 2025 Quart‘er 4 Budget
‘_ Accountability Report (BAR1)
| January 6, 2026 Presentation and Validation of the 2025 Quarter 4 Budget

\ Accountability Report (BAR1) submitted (Day-1 of CSW)
January 6-7, 2026 | Completed Staff Work (CSW) -

| January 20-21, 2026 | PIR-SDO cum 2026 OPCRF Presentation
January 26-27, 2026 | PIR-RO cum 2026 OPCRF Presentation

2. The SDOs and RO divisions shall present the 2026 OPCRF in preparation for
the validation of targets.

3. Other provisions stated in the previous issuances on RMEA System
implementation remain enforce and in effect.

4, Immediate dissemination of and compliance with this Memorandum are
desired.

RONELO X. K. FIRMO, CESO IV
Asst. Regional Director —
Officer- in-Charge M
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