Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

January 5, 2026

REGIONAL MEMORANDUM
No. 01  .as2026

UPDATES ON THE CONDUCT OF THE CONSULTATIVE CONFERENCE
-CUM- PROGRAM IMPLEMENTATION REVIEW WITH DIVISION ALS
FOCAL PERSONS, EDUCATION PROGRAM SPECIALISTS II
FOR ALS, ALS SENIOR HIGH SCHOOL PILOT HEADS,

AND SELECT DEPED OFFICIALS

To: Schools Division Superintendents
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division
(CLMD), hereby announces the Updates on the Conduct of the Consultative
Conference -cum- Program Implementation Review with Division ALS Focal
Persons, Education Program Specialists II for ALS, ALS Senior High School
Pilot Heads, and select DepEd Officials which shall now be held on January 8-9,
2026 and at the Three J's Hotel and Restaurant, Hilongos, Leyte.

2. The newly constituted members of the Technical Working Committees (TWCs)
shall convene at 8:00 a.m. on January 7, 2026, at the above-mentioned venue to
finalize the necessary preparations, including logistical arrangements in the
afternoon. This activity shall be on a live-out basis; hence, all expenses incurred by
the members shall be reimbursed by their respective offices.

3. All other provisions of the previous issuance shall remain in force and effect.

4, Immediate dissemination of and strict compliance with this Memorandum
are desired.

RONELO AL ge FIRMO, CESO
Assistant Regional Directo
Officer-in-Charge
Office of the Regional Director
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Enclosure No. 1 to RM s.g026 dated January 5, 2026.

THE PROGRAM MANAGEMENT TEAM

PROGRAM STEERING COMMITTEE (PSC)

Program Head: RD RONELO AL K. FIRMO, CESO IV

Assistant Regional Director

Officer-in-Charge

Office of the Regional Director
Program Asst. Head: DR. GERTRUDES C. MABUTIN, CLMD Chief
TWG /Activity Chairperson: DR. ALFREDO P. CAFE, EPS, CLMD
Support Personnel/

Members: Hilongos NVS Admin and Staff
(To be identified by the Principal of the School)

TECHNICAL WORKING COMMITTEES (TWC)

FINANCE AND PROCUREMENT COMMITTEE (FPC)

Chairperson: DR. ALFREDO P. CAFE, EPS, CLMD, RO8
Vice-Chair: DR. RICHARD GABISON, P4, Hilongos NVS, Leyte SDO
Member: MS. MARGELYN R. COLANA, FS, GEC-ALS

Staff from Hilongos NVS

SUPPLIES AND MATERIALS COMMITTEE (SMC)

Chairperson: Staff from Hilongos NVS, Leyte SDO
Vice-Chairs: MR. LLOYD C. CARBONILLA, EPSA, Southern Leyte Division
Members: MR. DENNIS G. ALMOSA, School Head, Maasin City Division

MEDICAL, HEALTH PROTOCOL, & SANITATION COMMITTEE (MHPSC)

Chairperson: District Nurse in Hilongos/ School Nurse of Hilongos NVS
Vice-Chair: MR. DIONISIO H. VERGARA, EPSA, Ormoc City Division
Member: MS. RINA A. ABOGANDA, EPSA, Calbayog City Division

SAFETY AND SECURITY COMMITTEE (SSC)

Chairperson: MR. JOSE R. PALLONES, TS, FS, GEC-ALS
Vice-Chair: MR. ERWIN T. BULABOG, HT, Southern Leyte Division
Members: MS. MARY JOY D. DELA RAMA

Staff from Hilongos NVS
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FOOD COMMITTEE (FC)

Chairperson: MR. OLIVER M. CAGARA, EPSA, Leyte Division
Vice-Chair: MS. JAYMARIE C. SANITA, SS, GEC-ALS
Members: Staff from Hilongos NVS

VENUE, ACCOMMODATION, AND MONITORING COMMITTEE (VAMC)

Chairperson: DR. RICHARD GABISON, P4, Hilongos NVS, Leyte SDO
Vice-Chair: DR. ALFREDO P. CAFE, EPS, CLMD, RO8
Members: Staff from Hilongos NVS

MR. JOSE R. PALLONES, TS, FS, GEC-ALS

TRANSPORTATION COMMITTEE (TC)

Chairperson: Department Head, Hilongos NVS
Vice-Chair: MR. JOSE R. PALLONES, TS, FS, GEC-ALS
Members: MR. SULPICIO M. GERNALE, MS, GEC-ALS

MR. MARCIAL LABACLADO, SS, GEC-ALS

HOSTING AND RECORDING COMMITTEE (HRC)

Chairperson: MS. RINA A. ABOGANDA, EPSA, Calbayog City Division
Vice-Chairperson: MS. ROSEMARIE G. REY, Maasin City Division
Members: MR. JOSE LENIN EDER, Eastern Samar Division

DR. ALLAN C. ARMA, EPSA, Borongan City Division
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