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Republic of fh_é)ﬁbilipnim
Bepartment of Education

REGION VIII - EASTERN VISAYAS

January 26, 2026

REGIONAL MEMORANDUM
PPRD-2026- il () 2

ORIENTATION WORKSHOP ON THE USE OF QUICK MONITORING
SYSTEM (QMS) FOR INFRASTRUCTURE PROJECTS
FOR PILOT IMPLEMENTATION

To:  Schools Division Superintendents {Leyte Division}
{Tacloban City Division}
All Others Concerned
1. In response to the RDC Resolution No. 70, s. 2025 titled Endorsing the Quick

Monitoring System (QMS), to the Agency Central Offices for Adoption in the
Monitoring of All Infrastructure Projects in the Country, this Office, through the
Policy, Planning, and Research Division (PPRD), will conduct an Orientation
Workshop on the Use of QMS for Infrastructure Projects for Pilot Implementation on
January 29, 2026 at DepEd ROVIII Convergence Zone from 9:00 a.m. onwards.

2 The participants to this activity are as follows:
Division No. of Pax

RO-ESSD 1 Chief

3 Engineers

1 Draftsman
RO-PPRD 1 Chief

1 Planning Officer
RO-ICTU 1 Unit Head

2 IT personnel
SDO-Leyte 1 Division Engineer

5 Division Project Engineers
SDO-Tacloban City 1 Division Engineer

1 Division Project Engineer

PLGU Leyte & 9 Resource Persons & Facilitators
RDC VIII

Total | 27 participants

3. The expenses for food shall be charged against ORD’s Local Funds, while
travel expenses of the SDO participants shall be charged against their respective
Local Funds, subject to the existing accounting and auditing rules and regulations.

4. Immediate dissemination of and strict compliance with this Memorandum are
desired. |
o
ONELO AL K. FIRMO CESO IV
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosures: As stated
References: As stated
To be indicated in the Perpetual Index under the following subjects:
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Republic of the Philippines
REGIONAL DEVELOPMENT COUNCIL
Eastern Visayas (Region VIII)

RDC VIII Resolution No. 70, Series of 2025

ENDORSING THE QUICK MONITORING SYSTEM (QMS) TO THE
AGENCY CENTRAL OFFICES FOR ADOPTION IN THE MONITORING
OF ALL INFRASTRUCTURE PROJECTS IN THE COUNTRY

WHEREAS, per Executive Order No. 82, Series of 2025, which strengthens the RDCs, the RDCs
serve as the highest planning and policy-making body for socio-economic development in the
region, acting as the primary convergence platform for local government units {(LGUs),
regional line agencies, state universities and colleges (SUCs), and private sector
representatives (PSRs);

WHEREAS, the RDC VIl has recognized the need for a secure and comprehensive online
platform to enhance engagement, interconnectivity, and efficient databasing and information
exchange among its members and stakeholders, pursuant to Section 5-h of the Implementing
Rules and Regulations of RA 12145 or the “Economy, Planning, and Development Act”;

WHEREAS, in response, the RDC VIl approved the creation of the RDC VIl Dashboard through
Resolution No. 61-B, Series of 2022 (Annex A);

WHEREAS, the Council further passed RDC VIII Resolution No. 21, Series of 2025 (Annex B),
which approved the establishment of the RDC VIl Information System Innovation (RDC VI
ISI), renamed as the RDC VilI Science and Technology-based Policies Innovative Information
System (RDC VIII S&T-PISI), which expanded the scope of the RDC VIl Dashboard to develop
an innovative information management system that will digitize, integrate, and streamline
the processes of the RDC VIII in the (1) submission and evaluation of program and project
(PAP) proposals for the annual budget review, (2) monitoring of the implementation of the
PAPs once approved, and (3) performance of the Secretariat functions;

WHEREAS, the RDC VIII Chairperson, Governor Carlos Jericho L. Petilla, presented the Quick
Monitoring System (QMS), an initiative of his that the Provincial Government of Leyte is
implementing and which has proven to be effective;

WHEREAS, the QMS focuses on the monitoring of infrastructure project implementation,
whereby implementing contractors are required to provide real-time — daily minute-by-
minute timelapse — snapshots viewable online through onsite cameras from the start of an
infrastructure project until its completion or termination;
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WHEREAS, the QMS is a means to monitor and evaluate if the implementation is in
accordance with every aspect of the design and specification of the project, especially
infrastructure;

WHEREAS, the Council Passed RDC Resolution No. 69, Series of 2025, adopting the QMS and
interfacing it with the RDC VIl S&T-PISI {Annex C);

WHEREAS, the QMS can be scaled up and used in all infrastructure projects of the government
to ensure transparency and accountability in project implementation.

NOW, THEREFORE, upon the motion of the RDC Vlil-Infrastructure Development Committee
Co-Chairperson and PSR for Energy, Dr. Allan L. Laniba, duly seconded by RDC VIliI-Social
Development Committee Co-Chairperson and PSR for Labor, Bellsedaize C. Acaso, BE IT
RESOLVED, AS IT IS HEREBY RESOLVED, to endorse the QMS to the Agency Central Offices for
adoption in the monitoring of all infrastructure projects in the country.

UNANIMOUSLY APPROVED this 13" day of November, Two Thousand and Twenty-Five,
during the RDC VIII Full Council Special Meeting conducted at the Felipina Hall, DEPDev VIII,
Palo, Leyte and via Zoom.

Certified true and correct: Attested:
e {/ dLW'L’LA_
JAM'M. COLAS-VILLABER MEYLENE/C. ROSALES
Secretary, RDC Vil and Vice-Chairperson and Head of Secretariat, RDC VIIl and
Assistant Regional Director, DEPDev VI Regional Director, DEPDev VIII
Approved:

CARLOSJE dHO L. PETILLA

Chairperson and Presiding Officer, RDC VIl and
Governor, Province of Leyte




