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Republic of the Philippines
Department of Education

REGION VIII - EASTERN VISAYAS

January 15, 2026

REGIONAL MEMORANDUM
No. s.2026
i] 2

RESCHEDULING OF THE CONSULTATIVE CONFERENCE WITH
DIVISION ALS FOCAL PERSONS, EDUCATION PROGRAM
SPECIALISTS II FOR ALS, ALS SENIOR HIGH SCHOOL
PILOT HEADS, AND SELECT DEPED OFFICIALS

To:  Schools Division Superintendents
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division
(CLMD), hereby announces the Rescheduling of the Consultative Conference
with Division ALS Focal Persons, Education Program Specialists II for ALS,
ALS Senior High School Pilot Heads, and select DepEd Officials from January
27-28, 2026 to a date and at a venue to be announced later.

2. Immediate dissemination of this Memorandum is desired.

RONELO QAL K. FIRMO CESO IV
Assistant Regional Director
Officer-in-Charge Y
Office of the Regional Director
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Republic of the Philippines
Department of Education

REGION VIII - EASTERN VISAYAS

December 16, 2025

REGIONAL MEMORANDUM
No. 1688  s-2025

POSTPONEMENT OF THE CONSULTATIVE CONFERENCE WITH
DIVISION ALS FOCAL PERSONS, EDUCATION PROGRAM
SPECIALISTS II FOR ALS, ALS SENIOR HIGH SCHOOL
PILOT HEADS, AND SELECT DEPED OFFICIALS

To: Schools Division Superintendents
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division
(CLMD), hereby announces the Postponement of the Consultative Conference
with Division ALS Focal Persons, Education Program Specialists II for ALS,
ALS Senior High School Pilot Heads, and select DepEd Officials {rom December
17-18, 2025 to January 27-28, 2026 at a venue to be announced later.

2 Immediate dissemination of this Memorandum is desired.

Assistant Regional Direct
Officer-in-Charge
Office of the Regional Director
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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

December 4. 2025

REGIONAL MEMORANDUM
No 1 6 5 5 s.2025

CONSULTATIVE CONFERENCE WITH DIVISION ALS FOCAL PERSONS,
EDUCATION PROGRAM SPECIALISTS II FOR ALS, ALS SENIOR
HIGH SCHOOL PILOT HEADS, AND SELECT
DEPED OFFICIALS

To: Schools Division Superiniendents
All Others Concerned

1 Mis Office. through the Curnculum and Learming Management [hvision
(CLMD), shall conduct 5 Consultative Conference with Division ALS Focal
Persons, Education Program Specialists II for ALS, ALS Senior High School
Pilot Heads, and select DepEd Officials o Docember 118 2025 a0 oovenue 10
be announced larer, with mormimg snacks as the first meal on the first dav and

alternoon snacks as the last meal on the last das

2 The activity aims to
a) present the status of ALS SHS enrollment and personnel profiling for
Schouol Years 2023 2024, 2024 2025, & 2025 2026
b) come up with ntervenutions to  address the common  chalienges
encountered by schools during the full ALS SHS Pilot implementation
beginning Schou! Year 2023-2024; and
d) discuss the preparatons for the 2025 Ask Test

3 The dentified participants must bring laptops, extension cords, and copres

of the data o facilitate expeditious report generation and presentation

| Each Dmwision ALS kocal Person shall present o five shde report for .
maximum of 10 minuies using the template which shall be shared later through
the Facebook Group Chat of the ALS Focal Persons

5 To facilitate documentatien, reporting, publication, and other essential tasks
concerned Schools Division Offices are requested 1o send theis respective Program
Management Team members, identified i Enclosure No. 3, on the indicated dates
and venues

O, There is no registration fee. The board and lodgmg of the participants
shall be arranged by the Regional Office chargeable agaimst the downloaded ALS

Address Lioyerner el CenEer I G Pt e
) .m X Telephone No. 055 B3} 4138 .
] w Email Address: riponfiwdeped goy o . Doc Ref Code | =020+0'0 Rev

Website: rep.anh deped gov ph Effectivity el "ige FE




Program Support Funds. while the travel and other madental expenses relative to
the activity to the downloaded ALS/local funds at the respecuve offices. subject to
the usual accounung and audiuing rules and regulations

Fas Immediate dhssenunation of and strict comphance with this Memorandum
are desired.

M

RONELP AL K. FIRMO, CESO IV
Assistant Regaonal Director)
Offiveran-Charge
Office of the Regional Director
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Enclosure No. | 1o RM

. 8. 2025 dated Decemibics

(e ¢ A4

Allotment of Participants per Office

ALS

Members

Total
Pax per
Office

TWG

12 150

Division Focal EPSAs
Person
B (
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1 Northern Samas
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Enclosure No. 2 1o RM s. 2025 dated December 4. 20025,

ACTIVITY MATRIX

Consultative Conference with Division ALS Focal Persons,
Education Program Specialists 1I for ALS, ALS Senior
High School Pilot Heads, and select DepEd Officials

Venue: TBA
Date: December 17-18, 2025

ACTIVITIES
TIME
Day 1 Day 1
O7AX) AN.  O0H) AM MANAGEMENT OF LEARNING
ARRIVAL,
0861 AM 000 AM REGISTRATION, AND
BILETTING OF PARTICIPANTS
FaLT AN )] AN Continuation of the Conference
UM t AM SHORT OPENING PROGRAM &
g of the Progrems usil!
POl AM Pl AM rivitedeed Yt
Next Steps
\M : Presentation of the Agenda and
B ) additional items for Discussion
LV PPN - 12050 Pt NOON BREAK NOON BREAK
Discussion: '
) 0P ] Al
AL STl SHORT CLOSING PROGRAM
Current Poersonnel Profiie (Abs AT (. the Mragran 1
i ™ ]
LGzt i lands
Py P\ HEALTH BREAK
Presentation by SDO:
it 1 | et |
\ t lmyg 1
mterventu §
(4 S 5. PY . HOMEWARD BOUND
Open Forum
Alfredo P. Café
05:31 PNV - 0600 PM Facilitating Announcements
ity 111 PM Dinner
Officer of the Day TWG
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Enclosure No

Program Asst

WO Actavin
Supporrt P

Memibers

Charpersan
Vice-Chaoar
Memiber

YA PP rsan
Vice Chairs

Members

L8 'Llw_:‘h‘!‘.l‘?'
Vice-Chair

Member

Chatrperson
Viee-Chau

Memibers

M 0 5 Y, 023 dated December 5. 2023,
THE PROGRAM MANAGEMENT TEAM

PROGRAM STEERING COMMITTEE (PSC)

D) RONELUOY AL K FIRMO CEREY IS
T Rogrior v o

Mitcoer - -Charge

Porsolin

HHce of the Regiond e
e R GERTRUDES C MARUTIN, CLMD Chniet
Bapirpers ) L) CA i’ y

CLMD S

TECHNICAL WORKING COMMITTEES (TWC)

FINANCE AND PROCUREMENT COMMITTEE (FPC)

1M ALFREDOY P2 CAFRE, EPS, CLN DY )OS
MR ERWINT BULABOG, T Southern b
ME MARGEILYN R, COLANA, FS, GREO ALS

SUPPLIES AND MATERIALS COMMITTEE (SMC)

M AYMARIE C SANITA, 855 0iE0 ALY
MK LLOYD ¢ CARBONILLA, LEPSA, S ctn Levie Dhypshat
MS. CHARIZZ GRACE P EUCOGOU, Madasin Gy favisiet

MEDICAL, HEALTH PROTOCOL, & SANITATION COMMITTEE (MHPSC)

HOYs Medical Otficer
M CDIONISTO H VIERGARA, EPSA tirmoe (

MS RINA A ABOCGANDA, EPSA, ( Pran e C iy T hivisyor

SAFETY AND SECURITY COMMITTEE (SSC)

.‘1,.; M=k W ;.H“:.‘,' INL= ] s ( $ \
ME ERWIN T BULABGG. HT, Southern Livie Division

MS. MARY OY 1Y DELA RAMA
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‘l FOOD COMMITTEE (FC)

| Chairperson MR OLIVER M. CAGARA, EPSA, Levte Dina
Vice -Chuair MS JAYMARIE C SANITA, S50 GEC-ALS
Members MK SULPICIOM. GERNALE. M, GEC A

VENUE, ACCOMMODATION, AND MONITORING COMMITTEE (VAMC)

Chatrpe rson IHe RICHARD GABISON, Pa s WAL Ly e w0
Vice-Chenr DRALFREDO P CAFE, EPS, CLMTY, RO

Membiers ME. JOSE R, PALLONES, TS, FR, (i

TRANSPORTATION COMMITTEE [TC)

l‘fl‘l.":il""v'. IWoenresentative rom (st
Viee-Chart MR OSE R, PALLONES, T35, FS, GO AlLS
Members ME. SULPICIO M GERNALE, MS. GEC A

MR MARCIAL LABAC LADOL SH. GRC ALS

HOSTING AND RECORDING COMMITTEE (HRC|

Clanrpuersaon MBS RINA A ABOGANDA, EPSAL Claldbayop 4
Vice -Chairperson MS. ROSEMARIE G RFEY. Madsiny Uit D
Members MR JOSE LENIN EDER. fastern Samar Lhvisy

IR ALLAN € ARMA, EPSA. Buronwoen Ciry [hivision
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Enclosure 4 to RAM No dated December 4, 203,

Terms of Reference (ToR) of the Different Working Committees for
a Consultative Conference with Division ALS Focal Persons,
Education Program Specialists I for ALS, ALS Senior
High School Pilot Heads, and select DepEd Officials

PROGRAM STEERING COMMITTEE (PSC)

. Insteate e ..‘4.;'|.‘.!.;', Process or Lhe activities

. Make s hiit 1A 1 117 3 i ] ACIMmanias
nd expected challenges as tFes r rix B Bibie 1os o a4 Wi 1 1 ket

A0 e X L PRl IU RIS s LSS ol dnt Jar 0 it 0 FOC TR MIS 0 cdahnS Wid i

s orrresgd

L { | e Mrre” € i 5 t r {

Omplet o

. CORFIUIIge 1 {; |

. WeSHSAM FESOUrces

° Uy o Lhe participanits

. | Waorkine Com '

TECHNICAL WORKING COMMITTEES

FINANCE AND PROCUREMENT COMMITTEE (FPC)
L] In voordinatwom w IS S TR TIN 4T | ll.L?'[H"'\, CIIsLae e AntiionZed preavies)
and in the procurement of tood supplics, materials, and other fecessam, den

deemed necessary lor the successiul condact of the gotiv i es

o Warrant complete and appropriate lomsucal preparateons

o Epnsure the provurement Gotvit s 1 i datice w : it

s  Coordinate with the Venue, Accommodation o M Clotnemites (VAMCO)
ilwt';i"";"l.‘.n*'"-li‘-- e ntary ovitle IO s requiired 1 1ne reporling, guict
paviment 1o the suppliers

. Do other relined iasks as mstructed by the PS(

o [t w The necded supplios, matertals, cquy d
i \‘l"\.

o Acvept the delivery of the procure ippitc a i 1 ¢ eded

e CUheck compicteness and cor 1 o s s ' cms biyse
trom the approved procuarement documents

. Fake charge of the distribation of supplies. matersds, coud other e

v s € (

. Fake charg e reproduction ol coptes of the reguested documents and ot
pri eSOl (A

. Do vther related 1sks as mstracted iy the P
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MEDICAL, HEALTH PROTOCOL, & SANITATION COMMITTEE (MHPSC)

. Ensure availabilion ot the venue ©f the medical por [ o na TR L

. Adnunisier emereencs " hrst aid and ensure aval of THeo Ve
TR TH TN

. l\,\-'1;-, cviosely wgl e Salety and Sceounry Tecer I () Prin % ‘ |
adcliont D case o6 CImergencies

= Check nutrponal values dod safets o food ander [RAEI P TR

= Ensur U land beine served are i propers food handling

. Advise the suppheris) og troerds aned bes Prin Hice 0 - O] sty '

. Ensire the observane o ol Health Protocol tBrouebsan 1he o (SR

. Do ath refuted tasks s mstracted by the PSSy

SAFETY AND SECURITY COMMITTEE (SSC)

. Fonsure salet | the learners, unplemoeniers, guests { et Naet
Phroughout Ly aclivaly

o Coordimate with Ares! LOVernmen! auenoes o b W bl siafes
he securits aof th VISITINIR #rliest

L Past it CONSPICUoLLsS af'eq ) TR | it Matal i i '

o (Check reguliorty (e in n the approved s 1 authorized
P rHCipaiits e Tl AN A1 1A i

. Repoert to the PSC any case of irrepulanty og WL O S LT sks that i

g OVeTiaday CRISSCS

. Yy ather related tasks as mmstracted by the PSSt

FOOD COMMITTEE (FC)

. COuradliibate Wit e cateritiy sermioe (S hie s ' I

Lables a

he mess hall whach shall

ind the avatlaliaiity of waler dispensers w

Linber ol partwipanis
. Finanwe anc Procurenent Com i iR § o s TR T e svetlls
vhw D shatl start at ) AM
¢ Coordinate witn ihe PO lor the avanlabiliny Of {food tor e Heh ot the partu
which shall be not kiter than 1130 AM
o Do ather related tasks as instructed tw the PSC
VENUE, ACCOMMODATION, AND MONITORING COMMITTEE (VAMC)
o Inn coordimanon wih the FOC, prepate the sciats and sables for the learners
teachors with labels .
¢ Courdmate with the FC tor the avadlabudiny of free flow olice v sh

T i) AM

. Coorad 1wy G o | ) supplics o mratenals necded
MENLe PrepParatsoeng t ame W 1.0 I Ps ¢ {

. Pt L CONSMeLious arvas the d CLIOTES L g e the oSS i oty rhve &
Rooms, Parking Ares, and Offices

. Post i consprouous arvas the secu hotline numbers for gnmednate attents
INSIsLaice

o  Prepure and check tuncuonality of the seund svstern belore 7200 AM

PaAre and cheos o tiomaity of thie O D Projector aod Cperal 1o b plog

OO AM
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