Philippines
Pepartment of Education
REGION VIII - EASTERN VISAYAS

February 24, 2026
REGIONAL MEMORANDUM

ORD - 2026 - 2 35

CONDUCT OF ONLINE COORDINATION MEETING AND ON-SITE VISIT OF THE FIVE
PERFORMING SCHOOLS FOR THE REGIONAL DELIVERY UNIT

To:  Schools Division Superintendent } Northern Samar
} Samar
CID Chief
SGOD Chief
Principals

All Others Concerned

1 As part of the continued efforts to develop a comprehensive strategic roadmap,
this Office, through the Office of the Regional Director — Delivery Unit (ORD-DU),
announces the conduct of on-site visit of the five (5) performing schools for the Regional
Delivery Unit at the Schools Division of Northern Samar and Samar on March 9-13,
2026.

2. This on-site visit will be attended by the Central Delivery Unit Focal Person to
provide key insights and technical assistance during the conduct of the visit.

3. With this, an online coordination meeting to discuss the on-site visit plans and
itinerary will be conducted on February 25, 2026, at 2:00pm, through this link:
https://tinyurl.com/mr3vhvnd.

3. Participants in the online coordination meeting are the following:
a. Central Delivery Unit Focal Person
b. Regional Delivery Unit Personnel
c. SDS-Designated Division On-site Visit Coordinator
d. District Supervisors
e. School Heads of the identified schools

4. The objectives for the on-site visit are as follows:

Familiarize the school’s physical environment;
Understand the community’s socio-economic context;
Benchmark best practices;

Identify potential partnership opportunities; and
Meet schools’ stakeholders.
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5. The following are the five (5) performing schools:

Name of School Municipality
Bagacay Elementary School Daram, Samar (Western)
Daram I Central Elementary School Daram, Samar (Western)
Pagsanghan Central Elementary School Pagsanghan, Samar (Western)
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4. Libertad Elementary School Lavesarez, N. Samar

5. Mac Arthur Elementary School Lavesarez, N. Samar
6. The schools are discouraged to make preparations that will disrupt classes.

7. Funds will be downloaded to the two Schools Division to cover the board and
lodging expenses of the Central Office and Regional Office participants, meanwhile,
travel expenses of the participants shall be lodged under local funds/PSF/MOOE,
subject to the usual accounting and auditing rules and regulations.

8. Immediate dissemination and compliance with this Memorandum are desired.
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RONELO FIRMO, CESO IV
Assistant Regional Director
Officer-In-Charge
Office of the Reglo%],,p;rgm; Byel T -
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Enclosures: None

References: None
To be indicated in the Perpetual Index under the following subjects:
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