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Republic of tlje Eblltppmzs
Bepartment of Education

REGION VIII - EASTERN VISAYAS

February 26, 2026

REGIONAL MEMORANDUM
No. 294 . s.2026
VIRTUAL PRE-AGENCY PERFORMANCE REVIEW (APR) CONSULTATION
WITH THE 13 SCHOOLS DIVISION OFFICES

To:  Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1. In line with the Agency Performance Review that will be conducted by
Department of Budget and Management (DBM) on March 12, 2026, this Office,
through the Quality Assurance Division (QAD) announces the conduct of Virtual Pre-
Agency Performance Review Consultation with the thirteen (13) Schools Division
Offices on March 9, 2026 at 8:00 o’ clock in the morning.

2. The objectives of the activity is to organize a unified, consistent and reliable
data reflected in the Agency Performance Review Report for submission to other
agencies. Specifically, it aims to:

a. discuss issues and concerns encountered during the Mid-year Agency
Performance Review conducted by the DBM;

b. present, validate, and triangulate Division APR based on the valid data
source;

c. present Budget Financial Accountability Reports (BFARs);

d. update other additional information relative to agency’s performance; and

e. agree on some parameters relative to the submission of the said report to
agencies outside DepEd, Regional Office 8.

3. To ensure valid, consistent and accurate data in the conduct of the Virtual
Pre-Agency Performance Review (APR) the 13 Schools Division Offices are required to
submit the scanned signed copy of the APRR on March 5, 2026 at 8 a.m. thru the
QAD email address: gad.regionadeped.gcov.ph or at the M&E group chat.

4. Participants to this activity are the following:

PARTICIPANTS
RO SDOs
QAD Chief 1 ASDS 1
QAD EPS/BAR focal 6 Accountant 1
PPRD Chief | Budget Officer 1
Planning Officer 1 Planning Officer 1
IPED Coordinator 1 M&E SEPS 1
MEP Coordinator 1
SPED coordinator 1
ALS Focal 1
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NEAP/HRDD SEPS
SBFP Focal
Personnel (HRMO)
Finance Chief
Finance- SAO
Budget Officer
Accountant III

et | et | et |t | et | et | et

S, Link of the Virtual Pre-Agency Performance Review (APR) shall be sent in the
morning of March 9, 2026 before the meeting begins through the Division M&E
messenger group chat.

6. Immediate dissemination of and compliance with this Memorandum are
desired.

RONEIX AL K. FIRMO, CESO IV
Assistant Regional Director F{
S Officer-in-Charge
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