Bepublic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

March 26, 2026

OFFICE MEMORANDUM
HRDD-2026 - | § ()

REVISED AUDIT PROGRAM FOR INTERNAL QUALITY AUDIT OF
REGIONAL OFFICES FOR FY 2025 AND ISSUANCE OF
AUDIT PROGRAM FOR FY 2026

To: Director 111
Regional Functional Division Chiefs
Unit and Section Heads
All Others Concerned

. Attached is Memorandum DM-OUHRODI-2026-0867 from Undersecretary
Wilfredo E. Cabral of the Human Resource and Organizational Development and
Infrastructure, containing the Revised Audit Program for Internal Quality Audit of
Regional Offices for FY 2025 and Audit Program for FY 2026.

2. The following are the schedules of the Inter-Region and 2nd Surveillance
Audits:
Activity Date
Inter-Region Internal Quality Audit for FY 2025 | June 22-26, 2026
2nd Surveillance Audit for Regional Offices August 2026
Inter-Region Internal Quality Audit for FY 2026 | October 2026

3. In connection with the above-mentioned activities, all Functional Divisions
and QMS Teams are directed to ensure full compliance with the harmonization of
documentary requirements to maintain the certified management system and fulfill
the requirements of the upcoming audits.

4. For inquiries or concerns, contact Dr. Rita R. Dimakiling, Quality
Management Representative, through pprd.region8adeped.gov.ph.

3 Immediate dissemination of and compliance with this Memorandum are
desired.
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Kepublika ng Pilipmas

Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM

DM-OUHRODI-2026-0867

TO : REGIONAL DIRECTORS
DepEd Region I, II, III, IV-B, V, VI, VII, VIII, IX, X, XI, XII, Caraga,
CAR, NCR

FROM : WILFRE 5
Undersecretary
Human Resource and Organizational Development, and
Infrastructure

SUBJECT : REVISED AUDIT PROGRAM FOR INTERNAL QUALITY AUDIT

OF REGIONAL OFFICES FOR FY 2025 AND ISSUANCE OF
AUDIT PROGRAM FOR FY 2026

DATE : 23 March 2026

DepEd Order (DO) No. 09, s. 2021, titled Institutionalization of a Quality Management
System in the Department of Education (DepEd), aims to integrate DepEd’s internal
systems and processes, upgrade personnel capacity, ensure consistency in the delivery
of quality services, and foster continuous improvement to enhance and sustain client
satisfaction.

As part of our commitment to improving DepEd’s Quality Management System (QMS),
an internal quality audit (IQA) shall be conducted at planned intervals to evaluate the
effectiveness of the established QMS and determine whether DepEd offices or schools
conform to their requirements for QMS, including customer satisfaction, legal, and
statutory requirements, and ISO 9001:2015 standards.

1. FY 2025 IQA

Based on the previously issued Audit Program for the National Quality Management
System (NQMS) Pilot Offices for FY 2025, the internal quality audit was originally
scheduled for July 2025. However, due to simultaneous activities, prioritization of
critically important programs, and delays in the release of financial resources, the audit
has been rescheduled to a later date. In line with this adjustment, we are transmitting
the revised Audit Program for FY 2025 (see Annex A) in preparation for the conduct of
the 2nd Surveillance Audit for Regional Offices (RO) in August 2026.
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Pending the review and finalization of the QMS Manual and the Procedures and Work
Instructions Manual (PAWIM), we shall continue to adopt an inter-region IQA. Please
note that the target schedule for the inter-region internal quality audit will be June 22-
26 and June 29 — July 3, 2026. The audit schedule is as follows:

Auditee Auditor
Region Il CAR
June 22-26, 2026 NCR Region III
Region VI 1 Region IV-B
Caraga i Region XII
Region X ' Region 1X
Region VIII Region XI
Region 1 | Region 11
Region VII ? Region X
Region IX | Caraga
June 29 - July 3, 2026 Region V B Region VIII
Region XI f Region VI
i CAR Region |
[ Region 11 NCR
Region IV-B "Region V.
Region XII Region VIl

The Audit Itinerary per RO and other details will be disseminated in a later issuance. All
concerned offices are requested to undertake the necessary preparations, particularly in
ensuring updates and improvements, if any, of their QMS documents to avoid
nonconformity. ’

2. FY 2026 IQA

The Audit Program for the inter-region IQA for FY 2026 is likewise herein transmitted
{see Annex B). To align and improve the annual audit cycle, the inter-region IQA will be
scheduled in October 2026, in preparation for the External Audit for FY 2027. This
approach will help ensure that our audit process remains consistent and provides ample
time to implement corrective actions.

For further questions and clarifications, please contact Ms. Dorothy Aireen B. Lipit of the
NQMS Secretariat through phone number at (02) 8633-5375 or email at
ngmssupportudeped.gov.ph.

For information and guidance.

Copy Furnished:

OFFICE OF THE SECRETARY
Department of Education
oseciadeped. gov.ph

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600 ’ X
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