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REGION VIII - EASTERN VISAYAS

March 09, 2026

REGIONAL MEMORANDUM

299 s. 2025

WORKSHOP ON THE ALIGNMENT OF THE DIVISION EDUCATION
DEVELOPMENT PLAN (DEDP) TO THE QUALITY BASIC
EDUCATION DEVELOPMENT PLAN (QBED-P)

To: Schools Division Superintendents
Regional Functional Division Chiefs
Assistant Schools Division Superintendents
All Others Concerned

i In line with the Department of Education’s commitment to strengthen results-
based and evidence-based planning, this Office will conduct a Workshop on the
Alignment of the Division Education Development Plan (DEDP) to the Quality Basic
Education Development Plan (QBED-P). The activity aims to ensure that the Division
Education Development Plans of Schools Division Offices are aligned with the goals,
priority areas, and strategic directions of the QBED-P. The workshop will be
conducted through a hybrid modality consisting of face-to-face and online
participation on  March 24-26, 2026. The specific venue for the face-to-face
participants shall be announced through a separate issuance.

2. Specifically, the activity aims to:

a) Review and align the Division Education Development Plan (DEDP) with
the goals, outcomes, and strategic directions of the Quality Basic
Education Development Plan (QBED-P);

b) Strengthen coherence and integration of division-level programs, projects,
and activities (PPAs) with QBED-P priority areas and key reform thrusts;
and

c) Set clear targets for the aligned Division Education Development Plan
(DEDP) programs, projects, and activities in support of the Quality Basic
Education Development Plan (QBED-P).

3. The face-to-face participants from each Schools Division Office are as follows:
Face-to-face Participants from Schools Division
No. of Pax
Office
Assistant Schools Division Superintendent (ASDS) 13 ( 1 per SDO)
SEPS for Planning and Research (SEPS-PR) 13 ( 1 per SDO)
Division Planning Officer 13 ( 1 per SDO)
Division Budget Officer 13 (1 per SDQO)
Total Participants from SDOs | 52 (4pax per SDO)

4. The following participants are expected to join the activity online via MS Teams
with the link bit.ly/4syL9xc.
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Online Participants from Schools Division Office
via MS Teams
Schools Governance and Operations Division (SGOD) Chief
Curriculum Implementation Division (CID) Chief
All Education Program Supervisors (EPSs) for SGOD
Unit and Section Heads

5: A registration fee of Six Thousand Pesos (Php 6,000.00) will be collected from
each face-to-face participant to cover food, accommodation, and other workshop-
related expenses, which will be charged against local funds in accordance with
standard accounting and auditing rules and regulations. Travel expenses shall
likewise be charged against local funds. Payment shall be made to the Regional Office
Cashier, DepEd Regional Office VIIL.

6. Immediate dissemination of and compliance with this Memorandum are desired.

RONKLO AL K. FIRMO, CESO IV

Assistant Regional Director
Officer-in-Charge

Office of the Regional Director
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