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Bepublic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS
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REGIONAL MEMORANDUM
FTAD-2026- 3 2 8

CONDUCT OF THE FY 2025 SCHOOL INNOVATION AND IMPROVEMENT
FUND (SIIF) IMPLEMENTATION ASSESSMENT SURVEY

To:  Schools Division Superintendents Biliran Division
Eastern Samar Division
Leyte Division
Northern Samar Division
Samar Division
Southern Leyte Division

All Others Concerned

1. Attached is Memorandum: DM-OUHRODI-2026-0631 Conduct of the FY 2025
School Innovation and Improvement Fund (SIIF) Implementation Assessment Survey
which is self-explanatory

2, Immediate dissemination of and strict compliance with this Memorandum are
desired.

RONELO AL K.
Assistant Regi irector
Officer-in-Charge
Office of the Regional Director

Enclosures: None
References: Nomne
To be indicated in the Perpetual Index under the following subjects:
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Email Address: region8@deped.gov.ph
Website: region8.deped.gov.ph il i

Address: Government Center, Candahug, Palo, Leyte
Telephone No.: (053) 832-5738 ""_'"
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Republika ng Pilipinas
Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHRODI-2026-0631

TO : REGIONAL DIRECTORS, Regions I, II, III, IV-A, IV-B, V, VI, VII,
v, IX, X, XI, CAR, CARAGA, NIR
ALL CONCERNED SCHOOLS DIVISION SUPERINTENDENTS

ATTENTION : FIELD TECHNICAL ASSISTANCE DIVISION, Chiefs
SCHOOL GOVERNANCE AND OPERATIONS DIVISION, Chiefs
REGION SION SBM COORDINATORS

FROM : WILFRE RAL
Underse uman Resource and
Organizational Development and Infrastructure

SUBJECT : CONDUCT OF THE FY 2025 SCHOOL INNOVATION AND
IMPROVEMENT FUND (SIIF) IMPLEMENTATION ASSESSMENT
SURVEY

DATE :  March 03, 2026

The Department of Education issued DepEd Memorandum No. 073, s. 2025,
establishing the School Innovation and Improvement Fund (SIIF). The SIIF aims to
advance decentralization within the frameworks of school-based management and
governance, while supporting schools in pursuing targeted interventions to improve
learner performance.

For School Year 2025-2026, a total of 4,043 non-implementing public elementary and
junior high schools located in 4t- and 5th-class municipalities were identified as
eligible SIIF recipients. These schools received allocations from the overall budget of
?371,653,000.00, with amounts determined based on their respective enrollment.

In adherence to existing standards on the proper management of DepEd programs,
the Office of the Undersecretary for Human Resource and Organizational Development
and Infrastructure (OUHRODI), through the Bureau of Human Resource and
Organizational Development — School Effectiveness Division (BHROD-SED), issues the
FY 2025 SIIF Implementation Assessment Survey. This survey aims to gather first-
hand information from schools that implemented the program, ensuring that their
observations, perceptions, and experiences are considered in determining the ways
forward and in supporting the continuous improvement of the SIIF policy.
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To guide all concerned in the mandatory accomplishment of the implementation
assessment survey, the implementation arrangements are enumerated below.

Regional Office - Field Technical Assistance Division
1. Ensures immediate dissemination of the signed Memorandum to all concerned
Schools Division Offices,
2. Directs respective Division SBM Coordinators to make sure that SIIF recipient
schools receive all pertinent information, details, and deadlines, and
3. Monitor the completion rate of the SDOs using the Monitoring Tool (See Annex
B for the link).

Schools Division Office — School Governance and Operations Division
1. Informs recipient schools about the mandatory participation in the
implementation assessment survey,
2. Provides the online access link, ensuring all concerned school heads
accomplish the form, and
3. Monitor the completion rate within its jurisdiction using the Monitoring Tool
(See Annex B for the link).

NOTE: For the purpose of this implementation survey, the Negros Island Region (NIR),
together with its recipient SDOs and public schools, has its own set of online tools.

School (School Head)

1. Provides feedback on the FY 2025 SIIF implementation through the online
survey form (See Annex A for the link),

2. Observes the following reminders in completing the survey:
a. Use the DepEd personal email in accessing and accomplishing the form,
b. Provide the DepEd school email as one of the required survey items,
c. In the case of integrated schools, accomplish separate submissions for

elementary and junior high, and
3. Completes the online survey on or before April 3, 2026, Friday at 5:00 PM.

For inquiries regarding this Memorandum, you may contact the BHROD-SED at
bhrod.sed@deped.gov.ph.

For immediate and strict compliance.

Copy furnished:
Office of the Secretary, Department of Education
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Annex A. School Survey Form Links

Important Note to the SDO: Please disseminate the designated survey form link to
your respective schools. Ensure that they access and complete the survey using the link

assigned to their region.
SCHOOL LOCATION
CAR
Region I
Region II
Region III
Region IV-A
Region IV-B
Region V
Region VI
Region VII
Region VIII
NIR
Region IX
Region X
Region XI

CARAGA

FY 2025 SIIF IMPLEMENTATION
ASSESSMENT SURVEY LINK
tinyurl.com / CAR-SIIF25-Survey
tinyurl.com /R1-SIIF25-Survey
tinyurl.com /R2-SIIF25-Survey
tinyurl.com /R3-SIIF25-Survey
tinyurl.com / R4A-SIIF25-Survey
tinyurl.com / R4B-SIIF25-Survey
tinyurl.com /R5-SIIF25-Survey
tinyurl.com /R6-SIIF25-Survey
tinyurl.com /R7-SIIF25-Survey
tinyurl.com /R8-SIIF25-Survey
tinyurl.com / NIR-SIIF25-Survey
tinyurl.com /R9-SIIF25-Survey
tinyurl.com /R10-SIIF25-Survey
tinyurl.com /R11-SIIF25-Survey

tinyurl.com / CARAGA-SIIF25-Survey
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. Annex B. Regional and Schools Division Monitoring Tools

Important Note: Please access only the monitoring tool designated for your region and

division.
— B
CAR tinyurl.com / CAR-SIIF25-MT
Region | tinyurl.com /R1-SIIF25-MT
Region 11 tinyurl.com /R2-SIIF25-MT
Region III tinyurl.com /R3-SIIF25-MT
Region IV-A tinyurl.com / R4A-SIIF25-MT
Region [V-B tinyurl.com /R4B-SIIF25-MT
Region V tinyurl.com /R5-SIIF25-MT
Region VI tinyurl.com /R6-SIIF25-MT
Region VII tinyurl.com /R7-SIIF25-MT
Region VIII tinyurl.com /R8-SIIF25-MT
NIR tinyurl.com /NIR-SIIF25-MT
Region IX tinyurl.com /RO9SIIF25-MT
Region X tinyurl.com /R10-SIIF25-MT
Region XI tinyurl.com /R11-SIIF25-MT
CARAGA tinyurl.com / CARAGA-SIIF25-MT
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