Republic of tlj; Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

March 23, 2026

REGIONAL MEMORANDUM
No. 371  _ s202

REGIONAL SCOUT COMMITTEE MEETING AND KEY 3 CONFERENCE

To:  Schools Division Superintendents
Division BSP Coordinators
All Others Concerned

1. Attached is Regional Memorandum No. 23, s. 2026 from the Boy Scouts of the
Philippines (BSP) Regional Office concerning the conduct of the Regional Scout
Committee Meeting and Key 3 Conference on April 7-8, 2026, at Melinda's
Resort, Borongan City, Eastern Samar.

2. Relative to the issuances of the Department of Education (DepEd) and the
Department of the Interior and Local Government (DILG), which support the BSP
activities, all Schools Division Offices are encouraged to send their respective Key 3
Members per BSP Council.

3. Other details about the conduct of this activity are stipulated in the BSP
Memoranda.

4. For queries and further information, please reach Dr. Reynaldo E. Nayre,
Regional Scouting Coordinator, at reynaldo.nayre002@deped.gov.ph.

S Immediate dissemination of and compliance with this Memorandum are
desired.
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23 March 2026

DR. SALUSTIANO T. JIMENEZ, JD, EdD, CESO III
Regional Director

DepEd, Region VIII

Government Center, Candahug

Palo, Leyte

Dear Director Jimenez:

The Boy Scouts of the Philippines will conduct Regional Scout Committee Meeting, Key
3 Conference and Awarding of the 2026 Management Meritorious Awards. Details of
the Conference are as follows:

Date : April 7-8, 2026

Venue : Melinda’s Resort, Borongan City, Eastern Samar

Attire : Type “A” Uniform or Safari

The conference aims to provide a venue for a better understanding on council’s operation,
membership expansion, program and training as well as Annual assessment based on target
and give recognition, awards to achiever local councils and election of new set of officers for
2026.

In this connection, we would like to request your good office to issue a DepEd Regional Memo
for the said activity. Attached is BSP Regional Memos No. 23, series of 2026 and program of
activities for your reference.

Likewise, inviting you to attend the said Conference and to give an Inspirational Message
during the opening program on April 8, 2026 at 10:00 o’clock in the morning.

We are hopeful for your favorable consideration and approval of this request.

Thank you very much for your continued support to the Scouting Movement.

Very truly yours,

MARVIN ICER, PhD, MCDRM
Regional t Director (YDO V)
Regional Cogrdination Office

Eastern Vi
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2 March 2026

REGIONAL MEMORANDUM
No. _23, s. 2026

To : All EVRESCOM Officers, Council Chairpersons, Council Scout Commissioners
Council Scout Executives and Officers-in-Charge

SUBJECT : REGIONAL SCOUT COMMITTEE MEETING, KEY 3 CONFERENCE AND
AWARDING OF THE 2026 MANAGEMENT MERITORIOUS AWARDS

1. This is to inform you the conduct of Regional Scout Committee Meeting, Key 3
Conference and Awarding of the 2026 Management Meritorious Awards. Details
of the Conference are as follows:

Date : April 7-8, 2026
Venue : Melinda's Resort, Borongan City
Attire : Type “A” Uniform or Safari

2. The conference aims to provide a venue for a better understanding on council’s operation,
membership expansion, program and training as well as Annual assessment based on
target and give recognition, awards to achiever local councils and election of new set of
officers for 2026.

3. Participation: RESCOM participants are the following:
a. Regional Scout Committee Officers

Council Chairperson

Council Scout Commissioners

DepEd Regional Directors

Two (2) Regional Scout Representatives

®ang

4. If Council Chairperson can't attend the meeting he/she can delegate a representative in
behalf of the chairperson’s attendance.

5. All expenses to be incurred shall be charged against local funds/,MOOE/SEF subject to its
availability and the usual accounting and auditing rules and regulations.

6. We expect 100% attendance of Council Chairpersons, Council Scout Commissioners and
Council Scout Executives.

Please be guided accordingly.

MARVIN MYNICER, PhD.
Regional Scgut Director (YDO V)
, Visayas Cluster
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REGIONAL SCOUT COMMITTEE MEETING, KEY 3 CONFERENCE AND
AWARDING OF THE 2026 MANAGEMENT MERITORIOUS AWARDS
Melinda’s Resort, Borongan City
April 7-8, 2026

Day 1 - April 7, 2026
l

09:00-12:00 am Arrival/ Registration/Lunch

1:00 - 3:00 PM Exhibition Basketball Games - (RESCOM vs Training Team
‘ Member of Eastern Samar Council

5:00 pm Blessings of Eastern Samar Council Office

7:00 pm Welcome Socials at Melinda’s Resort

Day 2 - April 8, 2026

AGENDA
7:00 - 8:00am - BREAKFAST
10:00 - 10:30 Opening Program - (Please refer to separate program)
10:30 - 11:30 Conference Proper

Call to Order

Declaration of Quorum

Reading of the Previous Minutes of Meeting
Approval of the Minutes of the Previous Meeting

Matters Arising from the Minutes of the Previous Meeting

Business:

1. Presentation of the Eastern Visayas Regional Coordination
Office - January - December 2025 Accomplishments

2. Regional Awarding of the Councils Performance 2026

3. Election of Regional Scout Committee Officers
Chairperson, Vice-Chairperson, Appointments of Regional
Scout Commissioners and Deputies

4. 69" Annual National Council Meeting - Waterfront Hotel &
Casino, Lahug, Cebu City

5. SE Aniano Poliquit Service Award of Excellence for CSE

6. Other Matters

7. Adjournment




