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March 27, 2026

REGIONAL MEMORANDUM
No. 400 s. 2026

DEPLOYMENT OF THE REGIONAL FIELD TECHNICAL ASSISTANCE
COMPOSITE TEAM (RFTACT) TO SCHOOLS DIVISIONS

To:  Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1. To sustain the revitalized approach in the provision of technical assistance of
the Regional Office to Schools Divisions geared towards improvement of learning
outcomes, this Office, through the Field Technical Assistance Division (FTAD),

informs the field of the Deployment of the Regional Field Technical Assistance
Composite Team (RFTACT) to Schools Divisions for CY 2026.

2. The activity aims to:

a. provide support, coaching and guidance to the Division Field Technical
Assistance Composite Teams (DFTACT) to ensure appropriateness of
the technical assistance provided to the schools;

b. conduct focus group discussions with the DFTACT to thresh out
bottlenecks, lags, issues, and concerns relative to schools’ performance
and operations; and

c. elicit effective practices of the DFTACT’s TA provision and analysis of
interventions that improved the identified schools’ and CLCs’
performance.

3. During RFTACT Deployment, the Technical Assistants (TAs) from the Legal
Unit and Delivery Unit can join in any Schools Division that their expertise is needed.
Attached is the indicative schedule of the RFTACT Deployment.

4, Travel and other incidental expenses incurred of the RFTACT shall be charged
against each respective Functional Division Fund while that of the DFTACT’s shall
be charged against their local funds, subject to the usual accounting and auditing
rules and regulations.

3. Immediate dissemination of and compliance with thlS Memorandum are
desired.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosures: Schedule of the RFTACT Deployment for CY 2026
References: CTAM Handbook (2022), RO No. 1, s. 2019, Project HARAMPANG TA
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

b
Attachment to RM No. 00 . s¥o26

Schedule of the Deployment of RFTACT to Schools Divisions
CY 2026

SDO Date of RFTACT Deployment
Quarters 1 & 2 Quarters 3 & 4
Baybay City, Ormoc City, and | May 11-14, 2026 September 7-11, 2026
Biliran
Leyte and Tacloban City May 20-21, 2026
Eastern Samar and Borongan | June 15-18, 2026
City
Samar and Catbalogan City April 20-23, 2026
Calbayog City and Northern May 4-7, 2026
Samar
Southern Leyte and Maasin June 1-4, 2026

City

August 11-13, 2026
October 27-30, 2026

August 4-7, 2026
August 18-21, 2026

September 14-17, 2026
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