RBepublic of the Philippines
Pepartment of Education

REGION VIII - EASTERN VISAYAS

April 22, 2026

REGIONAL MEMORANDUM

No. 4886 s 2026

CONDUCT OF HYBRID LEARNING SYSTEM REFORM POLICIES ORIENTATION
FOR OTHER REGIONAL AND DIVISION OFFICE PERSONNEL,
SCHOOL HEADS, AND TEACHERS

To:  Schools Division Superintendents
All Others Concerned

1. In compliance with DepEd Memorandum DM-LS-2026-138 dated April 16,
2026, this Office, through the Curriculum and Learning Management Division
(CLMD) and the Leyte Division as the host, will conduct the Hybrid Orientation on
the Learning System Reform Policies for the other Regional and Division Personnel,
School Heads, and Teachers on May 4-5, 2026 at a venue to be announced later.

2 The activity aims to ascertain unified understanding among technical
assistance providers and field implementers for successful implementation of the
reform policies.

3. The orientation shall be conducted in hybrid modality. Attending the face-to-
face modality are select participants from the Regional Office, Schools Division
Offices, school heads, and teachers. Allocated number per position and per division
is in Enclosures 1 and 2. For online modality through party viewing, the link using
MS Teams shall be provided during the tech-run on May 3, 2026.

4. Each of the party viewing sites shall use the configuration account (e.g.
SDO_district_number of participants_position). One account per SDO /district/group
shall be accepted. There shall be a pre-registration of accounts by group by
accomplishing the Google Sheet via https://tinyurl.com/LSSReformOrientation.

5. Each party viewing site must have back-up laptop and camera for the video
feed, and technical booth set-up to ensure audio is properly synced online, and a
dedicated internet connection for the main device.

6. There will be planning orientation to discuss necessary preparations with the
Regional and Division Technical Working Groups on April 24, 2026, at 9:00-12:00
p.m. via Google Meet.

7. Expenses incurred in the conduct of this activity shall be charged against
available local funds such as, but not limited to, Basic Education Curriculum (BEC)/
Human Resource Training and Development (HRTD) Funds, subject to the usual
accounting and auditing rules and regulations.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

A Immediate dissemination of and compliance with this Memorandum are
desired.

SALUSTIANO T. JIMENEZ JD, EdD, CESO III
Regional Director 4"

Enclosures: As stated

References: As stated
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure No. 1 of Regional Memorandum N04_8_5 s. 2026

HYBRID LEARNING SYSTEM REFORM POLICIES ORIENTATION
FOR OTHER REGIONAL AND DIVISION OFFICE PERSONNEL,

AND SCHOOL HEADS

May 4, 2026
List of Participants to Attend Onsite

Note: All other school heads will attend via Party Viewing

Official Participants Slots
Central Office

Guest/Learning Facilitators 5

Regional Office
Functional Division Chief 8
Regional EPSs 23
ITO, PAU, and Medical Officer S
Secretariat 4

Division Offices

CID Chiefs 13
SGOD Chiefs 13
Division EPSs 157
PSDS 157
School Heads
Baybay City 20
Biliran 35
Borongan City 15
Calbayog City 40
Catbalogan City 15
Eastern Samar 110
Leyte 305
Maasin City 20
Northern Samar 145
Ormoc City 20
Samar 180
Southern Leyte 85
Tacloban City 10
TOTAL 1,380
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure No. 2 of Regional Memorandum No.4_8_68. 2026

HYBRID LEARNING SYSTEM REFORM POLICIES
ORIENTATION FOR TEACHERS

May 5, 2026
List of Participants to Attend Onsite
Note: All other teachers will attend via Party Viewing

Official Participants Slots
Central Office
Guest/Learning Facilitators S
Regional Office
ITO, PAU, Medical Officer, and Secretariat 1S
Teachers
Baybay City 25
Biliran 30
Borongan City 20
Calbayog City 50
Catbalogan City 25
Eastern Samar 110
Leyte 305
Maasin City 15
Northern Samar 165
Ormoc City 35
Samar 125
Southern Leyte 55
Tacloban City 40
TOTAL 1,020
IMPORTANT REMINDERS:

- Select RO and SDO Personnel with PSDSs and School Heads who attended
the May 4 Orientation will be deployed as monitors and learning facilitators
at the different party viewing sites.
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