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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

April 28, 2026
REGIONAL MEMORANDUM

No. 5" 1 , 8. 2026

VIRTUAL CONSULTATIVE MEETING ON THE THREE-TERM SCHOOL
CALENDAR ACTIVITY PLANNING FOR REGIONAL
AND DIVISION OFFICES

To:  Schools Division Superintendents
All Others Concerned

1. As a proactive response to the implementation of the new programs and
reforms in the Department, this Office shall conduct a virtual consultative meeting
that will enable program regional and division implementers to plan and schedule
activities in accordance with the Three-Term School Calendar on April 29, 2026,
1:00 PM, via MS Teams.

2. Expected participants in the virtual meeting consist of officials and personnel
from the Regional and Schools Division Offices who are identified as follows:

PARTICIPANTS No. of Pax Office
CLMD Chief 1 RO-CLMD
Regional Literacy, Numeracy, Senior 10 RO-CLMD
High, ALS, IPEd, MADRASAH, MG,
SNED, SPA, SPFL, SPJ, SPTVE, SPS,
STEM, Campus Journalism, Festival
of Talents, Science & Technology and
Mathematics Fair Focal Persons
CID Chiefs 13 SDO-CID
Division Literacy, Numeracy, Senior 221 SDO-CID
High, ALS, IPEd, MADRASAH, MG, | (One focal
SNED, SPA, SPFL, SPJ, SPTVE, SPS, | person per
STEM, Campus Journalism, Festival | program/
of Talents, Science & Technology and learning
Mathematics Fair Focal Persons area)
Secretariat 2 RO-CLMD
Total 247

To maximize the time for discussion, each division is requested to present its
initial plotting of schedule for the different co-curricular and extracurricular
activities including trainings, special projects, and contests that are being
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

conducted at the various levels for each term. (See Enclosure A — End-of-Term
Block Schedule)

4. The participants are advised to join the meeting at https://tinyurl.com/3-
Term-Consultative-Meeting.

5. Immediate dissemination of and compliance with this Memorandum are
desired.

.

SALUSTIANO T. ENEZ JD, EdD, CESO III
Regional Directorf

Enclosures: A — End-of-Term Block Schedule
References: DepEd Order No. 9, s. 2026

To be indicated in the Perpetual Index under the following subjects:

MEETING SCHEDULE THREE-TERM SCHOL CALENDAR

CLMD-DME

Enclosure A o Regional Memorandum No. s. 2026
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

END-OF-TERM BLOCK SCHEDULE

END-OF-TERM BLOCK FOR TERM 1

ACTIVITY DAY1 | DAY2 | DAY3 | DAY4 | DAYS5 | DAY6 | DAY7 | DAY S8 | DAY 9 | DAY 10
Sep-02 | Sep-03 | Sep-04 | Sep-07 | Sep-08 | Sep-09 | Sep-10 | Sep-11 | Sep-14 | Sep-15

ARAL Program
Computation of Grades /
Accomplishment of Forms
Co-curricular /
Extracurricular Actvities 1
Co-curricular /
Extracurricular Actvities 2
Co-curricular /
Extracurricular Actvities 3
Co-curricular /
Extracurricular Actvities 4
Co-curricular /
Extracurricular Actvities 5
Distribution of Report Cards
/ Portfolio Day

INSET 1

INSET 2

INSET 3

INSET 4

INSET 5

Wellness Break for Students
Wellness Break for Teachers

END-OF-TERM BLOCK FOR TERM 2

ACTIVITY DAY1l | DAY2 | DAY3 | DAY4 | DAYS5 | DAY6 | DAY7 | DAY S | DAY 9 | DAY 10
Dec-07 | Dec-08 | Dec-09 | Dec-10 | Dec-11 | Dec-14 | Dec-15 | Dec-16 | Dec-17 | Dec-18

ARAL Program
Computation of Grades /
Accomplishment of Forms
Co-curricular /
Extracurricular Actvities 1
Co-curricular /
Extracurricular Actvities 2
Co-curricular /
Extracurricular Actvities 3
Co-curricular /
Extracurricular Actvities 4
Co-curricular /
Extracurricular Actvities 5
Distribution of Report Cards 1
| Portfolio Day
INSET 1
INSET 2
INSET 3
INSET 4
INSET 5

ss Break for Students
Wellness Break for Teachers
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

END-OF-TERM BLOCK FOR TERM 3

ACTIVITY DAY1l | DAY2 | DAY3 | DAY4 | DAYS5 | DAY6 | DAY7 | DAYS8 | DAY 9 | DAY 10
Mar-24 | Mar-29 | Mar-30 | Mar-31 | Apr-01 | Apr-02 | Apr-05 | Apr-06 | Apr-07 | Apr-08

ARAL Program
Computation of Grades /
Accomplishment of Forms
Co-curricular /
Extracurricular Actvities 1
Co-curricular /
Extracurricular Actvities 2
Co-curricular /
Extracurricular Actvities 3
Co-curricular /
Extracurricular Actvities 4
Co-curricular /
Extracurricular Actvities 5
Distribution of Report Cards
/ Portfolio Day

INSET 1

INSET 2

INSET 3

INSET 4

INSET 5

Wellness Break for Students
Wellness Break for Teachers
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