Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

June 11, 2026

REGION ngMO
S. 2026

REVISED SCHEDULE OF THE WORKSHOP ON THE REVIEW OF NATIONAL
POLICIES AND REGIONAL ISSUANCES CUM POLICY IMPLEMENTATION
FEEDBACK ANALYSIS

To: Schools Division Superintendents
Regional Office Division Chiefs
Public Elementary and Secondary School Heads
All Others Concerned

| & In reference to Regional Memorandum No. 592, s. 2026, titled “Revised
Schedule of the Workshop on the Review of National Policies and Regional
Issuances Cum Policy Implementation Feedback Analysis,” this Office, through
the Regional Policy Implementation and Review Committee (RPIRC) and the
Policy, Planning and Research Division (PPRD), announces the further
revision of the schedule of the said activity from June 15-17, 2026 to June
29-July 01, 2026, at a venue to be announced through a separate issuance.

2, All provisions of Regional Memorandum No. 592, s. 2026, not affected
by this memorandum shall remain in full force and effect.

3. Immediate dissemination of and compliance with this Memorandum are

desired.

SALUSTIANO T. JIMENEZ JD, EdD, CESO III
Regional Director 8).{ ;
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. e .

Enclosures: As stated

References: DepEd Order No. 592, s. 2026 o % (G2

To be indicated in the Perpetual Index under the following subjects:

MONITORING POLICY REVIEW

PPRD-MSM

, Address: Government Center, Candahug, Palo, Leyte
| Telephone No.: (053) 832-5738
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./ Email Address: region8@deped.gov.ph




DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Policy Implementation and Review Report Templates
Issues and Concerns of RFDs/SDOs

Functional Division/SDO: Date of Review:

Matrix 1. Common Issues and Concerns

Common Issues Root Cause/s DepEd Order or Policy
and Concerns Policy Involved | Recommendations

To be identified

during the
workshop
Matrix 2. Policy Implementation Gaps
DepEd Orders
(Control /reference Policy Implementation
based on the Gaps Policy Recommendations
QCP/Operations
Manual /Compendium)
To be identified during the
workshop
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Policy Implementation Review Guide Questions

Reviewer: Xxxx Date: Xxx

Position /Designation: Office: XXxx

DepEd Order Number or Policy:

Title of the Policy:

Nature of the Policy: [ | New policy
[ ] Amended policy
[ ] Repealed policy

1. What problems, gaps, and issues did the policy address?

2. What problem areas have not been covered and addressed by the policy?

3. Did the policy achieve its objectives? If not, what factors hindered its
implementation or operationalization?

4. Are the scope and duration of the policy still relevant? If not, what makes
the scope and duration of the policy irrelevant?

5. Is there consistency or conflict of the policy with existing issuances and other
rules and regulations? What issuances are related to having covered the same
problem over the past five years?

6. What are the strengths and weaknesses of the policy?
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

7. Is the policy relevant based on current research literature and the current
demands of the Department?

8. Are implementers oriented or trained on the policy or procedure? What do
implementers not know about the policy?

9. Is this policy or procedure being followed properly? Why are implementers
unable to follow or implement the policy?

10.Is the progress monitoring and evaluation mechanism of the policy
comprehensive? Are the expected outputs described? Are the success
indicators identified? Is the timetable and feedback mechanism
established?

11. Overall, is the policy still relevant? Why or why not?

12. How can the policy implementation be strengthened?

13. What policy recommendations or alternatives can be proposed or
considered based on the current gaps in the policy?
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