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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

June 29, 2026

REGIONAL MEMORANDUM

No. B :l 9 s. 2026

REITERATION ON THE ADDITIONAL GUIDELINES ON THE PROVISION OF
SUPPORT TO KEY STAGE 1 TEACHERS (KINDERGARTEN TO GRADE 3)

To:  Schools Division Superintendents
SGOD and CID Chiefs
School Heads
All Others Concerned

1. In reference to the Memorandum DM-OUHRODI- 2026-2055 on the Additional
Guidelines on the Provision of Support to Key Stage 1 Teachers (Kindergarten to
Grade 3), this office reiterates the provision of guidance on the support mechanisms
that shall be implemented by School Heads and concerned filled offices to strengthen
support to key stage 1 teachers and improve the delivery of early-grade instruction.

2. Other provisions, including the conduct of teachers' needs assessment,
instructional supervision and support, collaborative professional learning, reporting
processes, and the delineation of roles and responsibilities across all governance
levels: school, Schools Division Office, and Regional Office, are comprehensively
outlined in the attached Memorandum.

4. Immediate dissemination of and strict compliance with this Memorandum are

desired.

SALUSTIANO T. JIMENEZ JD, EdD, CESO III
Regional Director i‘ _

Enclosure:  Program for the Training-Workshop ; [ i el
References: Letter Request from DOST-SEI 4o [ 18 ” n
To be indicated in the Perpetual Index under the following subjects: # j : -
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SUBJECT ADDITIONAL GUIDANCE ON THE PROVISION OF SUPPORT TO
KEY STAGE 1 TEACHERS (KINDERGARTEN TO GRADE 3)

he Department of Educatio wep b ndder i i ) \gend lirns

telninimen! to ensunng the well- beme of learners a i the v oo cquiaality b
ion. dn e with thas commutment. there is o recognized need 1o sirenethen

miervennons in hey Stage 1 (Kindergarten o Grade 31 1o address learmme Zips

particularly an foundanonal arens < ch as Wteracy and numeraces

learmer putcomes as learners progress through \t;l.'\r':iuv"*-.' orade levels

Kecogmnng that teachers play voitical role i rha ey elopment of toundationd
uteracy and numeoracy skills, the D partment likewise secks to ensure that teacbiers
assigned 1o hey Stage 1 (RS arce provided with the necessary mstiru Lieriad
professional. and developmental sSupport to eitectively respond te the leaming necds

of ecarlv-grade lcarners

\ecordingly, this Memorandum provides guidance on the support mechanisms Lhat
shall be implemented by Sehool Heads and concerned leld oflices 1o strenpihen
support for K51 teachers and improve the delive ™ of carlv-grade mstruction
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A. School Heads

1. Needs Assessment

1 Based on eSF7 /teachers’ programs, wdentily the prohle of teache
assipned to RS, mcluding their speciaghzation, relesant trannid
competencies and tecachme CXPOeTIeCI Lo Serve as ous lor e

pProvision ol .:;‘:;‘.-f\\;"-:.ih \1.;\;‘)14'3 INCrVentians

1 Determine  and  provide  appropriate support anterventions  log
teachers assigned to KS | to strengthen imstructional dehvery. gaving

priority to the following teachers

Career Stage | (Beginmng Teachers), and

cachers whose qualificatuons d ot fullv align with th

I reqinrenuents

Schooi Heads and Master Teachers may utilize existing performanc

management and evaluation tools, includimg the Self Asscessment

Tool (SAT) and the Individual Development Plan (1DP 1o dentfy
teachers learmng and development needs. Other needs assessment
wtivities and tonls  mas ‘;\'1\_\‘\.{‘ b 1;'1,!_-‘t‘d A8 nNecessan L }]

Aaddress emereing priorities and contextual reguirements

2. Instructional Supervision and Support

School Heads and Master Teachers shall provide structured memoring

coachmg, and mstructional supervision to KRS0 1CEachers in aciordanc

Plas

with thewr Instructional Supervisory

3. Collaborative Professional Learning

Schoeols shall maxinuze exisung school based prolessional development
(PI)) moechamsms, mcludmg Learming Action Cell JLAC) in
Service Tramming {(INSET). and other collaboratve learming activities,

+ 1

strengthen support for RS 1 1teachers

4. Provide report to SDOs on the needed support to strengthen KS1

1

Submit to the Schoaols masion Office (S1)) the denuficd support 1o

strengthen KS instruction, including but not hmued to

{ Additional teachers with relevant specialization or qualifications,

«Ale

i Professional doey elopment support

B. Schools Division Offices
1. Curriculum Implementation Division {CID)

Kstabhsh monitoring mechanmsms to ensure that support s provided to

kST teachers
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2. School Governance and Operations Division (SGOD)

Lan .l!'\.’l'

ind operattonalize KS 1 -focused PD programs in alienment
with NEAP and regmonal gundanc
1! Ensure that division-level traming plans reflect identified KS)
competency needs, particularly i early hteracy and numes
Monitor partucipaton -'rlmp_l!‘nm el outcomes 1
imterventions qand

: | Pl
provide necessary techmeal support to schools

C. Regional Offices

Contextuahze and coordinate the mplementation of NEAP-led Pl
programs lor K81 teachers within the
1 Provide teci

reaion
inical assistance to SDOs in planning, momtoring, and
evaluating kS 1 focused intervenuons

Comsohdate reports subimiatted by the

SDOs and report regional dat
on the implementation of KS1 support interventions to the Central
Office te mform  policy deasions and  suppon NUNUoLS
improvemeent

Should there be further

MOErns

SED via emasl a

aquestions, pleast

coordinat: BHROD
or through landhine number: (02) 86
3% 40 i
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