Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

July 6, 2026

REGIONAL MEMORANDUM
No. 84 ] e s 2026

UPDATES TO REGIONAL MEMORANDUM NO. 138, S. 2026 RE:
TECHNICAL ASSISTANCE IMPLEMENTATION -CUM-
SCHOOL-BASED MANAGEMENT SUMMIT

To:  Schools Division Superintendents
All Others Concerned

1. This Office, through the Field Technical Assistance Division (FTAD), informs
the field on the updates of the conduct of School-Based Management Summit
(SBMS), as indicated below:

a. The 9 SDOs (Baybay, Biliran, Borongan, Catbalogan, Eastern Samar,
Leyte, Samar, Southern Leyte, Tacloban) will make their own templated
3-panel display booths of their schools Best Practices on SBM
implementation while the other 4 SDOs (Calbayog, Maasin, Northern
Samar, Ormoc) with their 2025 outstanding schools will make a 10-15
minutes video presentation relative to their Best Practices on SBM
Implementation.

b. The final schedule is on July 29-30, 2026, at Hall 1, RELC NEAP VIII,
DepEd Complex, Government Center, Candahug, Palo, Leyte.

2. All other provisions of the Regional Memorandum No. 138, s. 2026 not
affected by these updates shall remain in effect.

3. Immediate dissemination of and compliance with this Memorandum are
desired.

SALUSTIANO T. JIMENEZ JD, EdD, CESO IJI
Regional Director
Enclosure(s): RM 138, s. 2026
Reference(s): As stated
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Republic of the Philippines
Department of Education

REGION VII1 - EASTERN VISAYAS

February 3, 2026

REGION, EMQRAND
No. (1 w 3 S. '203?)!

To:

1.

TECHNICAL ASSISTANCE IMPLEMENTATION -CUM-
SCHOOL-BASED MANAGEMENT SUMMIT (SBMS)

Schools Division Superintendents
All Others Concerned

This Office, through the Field Technical Assistance Division (FTAD), shall

conduct a Technical Assistance Implementation -cum- SBM Summit with the theme,
“SBM in Action: Highlighting the cyclical nature of Self-Assessment and
Improvement through CI, thereby Cultivating Excellence and Accountability
for Quality Education” on July 30-31, 2026, at RELC NEAP RO VIIL

2.

3.

The activity aims to:

a. showcase effective Technical Assistance (TA) provision practices in the
Schools Divisions; and

b. showcase schools’ SBM Degree of Manifestations due to the effective
provision of TA relative to DepEd Order No. 07, s. 2024 or the Policy
Guidelines on the Implementation of the School-Based Management
(SBM) System.

The participants in this activity are the following:
Division | SDS& | SGOD | SBM & School heads | SGC |
| ASDS  &CID  TA | of 2025 Most  elected &  Total
' | Chiefs | Coordi ~Outstanding | designated |

— oL , mators  Schools | Co-Chairs
Baybay — |2 | 2 |2 = | - |

B N | {6
(Biian 1> 2 2 [ e |
Borongan j_2 12 12 L EDRE |- 16 |
Calbayog 12 12 | 2 | 1-CCNHS 12 _ 8 |
' Catbalogan {2 12 |2 LB - Te |
Eastern Samar |2 (2 [2 = - T - 1_9 R
Leyte 43 12 2 it = S I A
E Maasin ) 4_g__ ¥,,:2_ | 2 | 1-'Matin-aw MGS | 3 ___17__9__ﬁ
. Northern Samar _4_2gu__j 2 2 | I-BaludES 12 9 |
| Ormoc J2 12 ]2 [1-Mas-inlS 12 19 |

W. Samar |2 | 2 2 |- - 12
| So. Leyte .,.! .2__7_];*2*____] 2 | - - 12
' Tacloban D____ | 2 D i - - T2
| RO Key Officials ] - Af_ - :__ B i - 17 16 |
CO/RO/SDO | 1 i 1 . Ta ]
| Total (27 126 |26 |4 18 111 |
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

4. The selected School Heads will be given 10-15 minutes to present their SBM
Best practices based on DO 7 s. 2024, through a video presentation.

S. The first meal is breakfast on Day 1, and the last meal is dinner on Day 2.

6. Expenses on board and lodging of the participants shall be charged against
RO-FTAD Funds. Travelling expenses incurred by the CO/RO/SDO participants
shall be charged against their respective local funds, subject to the usual government
rules and accounting procedures.

7. Immediate dissemination of and compliance with this Memorandum are
desired.

ROHELO‘\AL K. FIRMO CESO IV
Asst. Regional Director
Officer-In-Charge ¢/
Office of the Regional Director
Enclosure(s): Activity Matrix
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