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Republic of the Philippines

PBepartment of Education
REGION VIII - EASTERN VISAYAS

July 13, 2026

REGIONAL MEMORANDUM

No. 884 s. 2026

CONDUCT OF THE MID-YEAR REVIEW OF THE OFFICE PERFORMANCE
COMMITMENT AND REVIEW FORM (OPCRF) OF
SCHOOLS DIVISION OFFICES

To:  Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

Pursuant to DepEd Order No. 2, s. 2015, entitled Guidelines on the
Establishment and Implementation of the Results-Based Performance
Management System (RPMS) in the Department of Education, this Office shall
conduct the Mid-Year Review of the Office Performance Commitment and
Review Form (OPCRF) of Schools Division Offices (SDOs) on July 27-28, 2026,
during the Regional Management Committee Meeting. The review aims to ensure the
alignment of performance commitments with the Department's strategic priorities
and to assess the progress of the SDOs in the implementation of their Calendar Year
(CY) 2026 targets.

2. The objectives of the activity are as follows;

a. Present the accomplishments of SDOs for the first half of Calendar Year
2026 (January- June, 2026);

b. Identify gaps, challenges, and best practices in the delivery of
programs, projects, and activities; and

c. Provide feedback and guidance for the remaining implementation
period of the year.

4. All SDOs are requested to conduct their respective Mid-Year OPCRF Review
prior to their presentation during the Regional Management Committee Meeting.

3. Each SDO shall be allotted 15 minutes for the presentation and reactors are
given 5 minutes for the comments and recommendations. To facilitate the smooth
conduct of the activity, each Schools Division Office is requested to upload its
accomplished OPCRF and presentation slide deck through the following link:
https:/ /bit.ly/OPCRFsSDOs on or before July 20, 2026.

5. All functional Division Chiefs of the Regional Office shall serve as validators
during the presentation.

DehED
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

2026 MID-YEAR REVIEW OF THE OPCRFS (SDOs)
SCHOOLS DIVISION OFFICE/PRESENTER REACTOR
1. Baybay City Dr. Ryan R. Tiu
2. Biliran Dr. Rita R. Dimakiling
3. Borongan City Dr. Rosemarie M. Guino
4. Calbayog City Dr. Gertrudes E. Mabutin
5. Catbalogan City Atty. Eleanor E. Calumpiano
6. Eastern Samar Dr. Gerardo L. Adtoon
7. Leyte Ms. Alma E. Suyom
8. Maasin City Ms. Mercedes D. Sarmiento
9. Northern Samar Dr. Edgar Y. Tenasas
10.0Ormoc City Dr. Harvie D. Villamor
11.Samar Dr. Alejandra B. Lagumbay
12.Southern Leyte Mr. Sonny S. Tayum
13.Tacloban City Dr. Elena S. De Luna
g. o Immediate dissemination of and compliance with this Memorandum are
esired.

SﬁilSTIANO T. JIMENEZ D, EdD, CESO III
Regidnal Difector ¢/

Enclosures: As stated
References: DepEd Order No. 2, s. 2015
To be indicated in the Perpetual Index under the following subjects:

OPCRF MIDYEAR REVIEW RPMS
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Address: Government Center, Candahug, Palo, Leyte 3
Telephone No.: (053) 832-5738 ——
Email Address: region8@deped.gov.ph
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