Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

July 10, 2026

S Tl e

UPDATE ON THE CONDUCT OF CONSULTATIVE CONFERENCE -CUM-
SCHOOL-BASED MANAGEMENT (SBM) IMPLEMENTATION

To: Schools Division Superintendents
All Others Concerned

|5 In reference to Regional Memorandum No. 99, s. 2026, this Office,
through the Field Technical Assistance Division (FTAD), informs the field on
the following changes on the conduct of Consultative Conference -Cum-
School-Based Management (SBM) Implementation.

2. The online modality is changed to onsite, and the schedules are reset
as reflected below.

From To
July 15, 2026 September 16-17, 2026
November 12-13, 2026 December 2-4, 2026
3. The objectives of the activity are the following:

a. Provide updates on the implementation of technical assistance
in improving the SBM degrees of manifestations of the priority
schools;

b. Discuss the bottienecks, lags, issues, and concerns in the
implementation of School-Based Management; and

c. Other matters.

. The participants to this activity are the SGOD Chiefs, TA and SBM
Coordinators, and TA Co-Coordinators of the 13 Schools Divisions and
FTAD personnel.

5. The first meal is lunch on Day 1, and the last meal is morning snacks
on Day 2.

6. Expenses on board and lodging of the participants shall be charged
against FTAD Funds while travelling expenses incurred by the SDO
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

participants shall be charged against their respective local funds, subject to
the usual government rules and accounting procedures.

T All other provisions in the aforementioned Regional Memorandum
which are consistent with this issuance shall remain in effect.

8. Immediate dissemination of and compliance with this Memorandum
are desired.

S%JISTIANO J NEZ JD, EdD, CESO III
egional Director

Enclosures: None
References: As stated.
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