RBepublic nt tlje Bbthmmes

Bepartment of Education
REGION VIII - EASTERN VISAYAS

July 22, 2026

REGIOSPEI’. QIEMORANDUM
s.2026

ADDENDUM TO REGIONAL MEMORANDUM NO. 924, S. 2026 RE: FINAL
SCHEDULE OF THE CONSULTATIVE CONFERENCE WITH DIVISION
ALS FOCAL PERSONS, EDUCATION PROGRAM SPECIALISTS II
FOR ALS, ALS SENIOR HIGH SCHOOL PILOT HEADS, AND
SELECT DEPED OFFICIALS

To: Schools Division Superintendents
All Others Concerned

1. To ensure the successful conduct of the activity, the concerned members of
the Program Management Team (PMT) from the Regional Office and Eastern Samar
Division are advised to be at the venue on July 26, 2026.

2. As this is a live-out catch-up activity, the participants' transportation, meals,
and other incidental expenses shall be charged against the downloaded ALS funds
of their respective offices, subject to the usual government accounting and auditing
rules and regulations.

3. In addition, the participants shall be entitled to the corresponding
Compensatory Overtime Credit (COC) or Compensatory Time Off (CTO) for their
participation in conferences and emergency call-ups conducted on that day
(Sunday), subject to existing Civil Service rules and regulations.

4, Immediate dissemination of and compliance with this Memorandum are

desired.

SALUSTIANO T. JIMENEZ JD, EdD CESO III

Enclosures: None
References: 1. IPCR
2. BAE Issuance on Program Management
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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

July 20, 2026

REGIONAS, MEMORANDUM
No. 9 - 8.2026

FINAL SCHEDULE OF THE CONSULTATIVE CONFERENCE WITH
DIVISION ALS FOCAL PERSONS, EDUCATION PROGRAM
SPECIALISTS II FOR ALS, ALS SENIOR HIGH SCHOOL
PILOT HEADS, AND SELECT DEPED OFFICIALS

8
— -

To:  Schools Division Superintendents
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division
(CLMD), hereby announces the Final Schedule of the Consuitative Conference
with Division ALS Focal Persons, Education Program Specialists II for ALS,
ALS Senior High School Pilot Heads, and Select DepEd Officials on July 27-28,
2026 at the Wheeler's Events Hall, Baybay Boulevard, Borongan City, Eastern
Samar, with morning snacks as the first meal on July 27, 2026 and breakfast as
the last meal on July 28, 2026.

2, To reiterate, each Division ALS Focal Person shall present a five-slide report
for a maximum of 10 minutes using the template which shall be shared later
through the Facebook Group Chat, in accordance with Paragraph 4 of Regional
Memorandum No. 1653, s. 2025 dated December 4, 2025.

35 All other provisions in the previous issuance shall remain in farce and effect.
4, Immediate dissemination of and strict compliance with this Memorandum
are desired.
7 A
SALUSTIANO T. JIMENEZ JD, EdD, CESO IIN
Regional Dirccto;jy’/ /
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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

June 18, 2026

REGIONAL MEMORANDUM
No. 757 4 52026

UPDATES ON THE CONSULTATIVE CONFERENCE WITH DIVISION ALS
FOCAL PERSONS, EDUCATION PROGRAM SPECIALISTS 1I FOR ALS,
ALS SENIOR HIGH SCHOOL PILOT HEADS, AND
SELECT DEPED OFFICIALS

To:  Schools Division Superintendents
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division
(CLMD), announces the Updates on the Consuiltative Conference with Division
ALS Focal Persons, Education Program Specialists II for ALS, ALS Senior High
School Pilot Heads, and select DepEd Officials on a date and at a venue to be
determined by the host Schoals Division Office (SDO) of Eastern Samar.

2. The host division shall facilitate the necessary arrangements for the board
and lodging of participants. All costs shall be chargeable against the downloaded
ALS Program Support Funds, covering meals from momning snacks on the first day
through breakfast on the last day.

3. The activity, which includes a comprehensive review of ALS program
implementation (PIR), aims to:

a) present the status of ALS fund utilization, ALS SHS enrollment, and
personnel profiling for School Years 2023-2024, 2024-2025, 2025-2026, &
2026-2027;

b) come up with interventions 10 address the common challenges
encountered by schools during the full ALS SHS Pilot Implementation
beginning School Year 2023-2024; and

c) present the results of the 2025 A&E Test and come up with appropriate
interventions to address the least learned competencies.
9. For guidance, the updated list of Program Management Team (PMT)

members is shown in the enclosure.

5. The participation of DepEd personnel in sessions, conferences, and
emergency call-ups conducted on Saturdays, Sundays, and holidays shall entitle
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DIPARTMINT OF FIUCATION REGION VI TASTIRN VISAYAS

them to the corresponding Compensatory Overtime Credit (COC) or Compensatory
Time Off (CTO), subject to existing Civil Service rules and regulations.

6. All other provisions in the previous issuance shall remain in force and effect.
7. Immediate dissemination of and strict compliance with this Memorandum
are desired.

SALUSTIANO T. JIMENEZ JD, EdD, CESO Il
Regional Director}’

¥

Enclosures: 1. Updated Allotment of Pax per Office

2. Updated List of Program Management Team Members
References: 1. IPCR

2. BAE [ssuance on Program Management
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DIFPARTMEN | OF TDUCATION REGION VI - FASTERN VISAYAS

Enclosure No. 1 to RM _____, 8. 2025 dated June 18, 2025.

Allotment of Participants per Office

ALS | asses Total |
Division 1 Focal EPSAs Pilot Mombare Pax per
. | Demon | | Masds : ah OIS
1 Baybay City 1 1 3 0 5 j
;:#Biliran ‘ [ 1 o 2 1 0 4
3 ’ Borongan éin’ e 1 1 2 { ¢] 4
4 7'_C'albay0g C%ty i _.l_ —z o 8 o 0 11
5 | Calbalogan City | 71 2 - 2 0 o 5
" 6 EasternSamar 1 2 EREE 1
7 Leyte | 1 : *:l'* 53 ‘ AU N 31 -
_ 8 Mt?sin City - 1 B l_ h_ [ _ _1 9
9  Northern Samar 1 2 17 0 20
Ih ' 0m;)€ City - 1 - 2“ 12 ?I --15
11 . Saméru - 1 2 4 0 7
- 12 - bouthem Levte - 1 ' 2 11; i ), _]"‘J
13 | Tacloban City i 1 2 2 0 5
14 Regional Office | 0 0 3 a
Toﬁl Participants ! 14 I 28 b 101 77 ‘ 150

NOTE: In the event of additional schools identified for ALS SHS piloting beyond the
initially reported number, priority shall be given to schools with higher enrollment in
School Year 2025-2026 data.
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PHPARIMENT OF FDUCATION RIGHON VI - FASTHRN VISAYAS

Enclosure No. 2toRM =

Program Head:

Program CO-l{cad:
Program Assl. Head:
Activity Chair/Proponent:

., 5. 2025 dated June 18, 2025.

THE PROGRAM MANAGEMENT TEAM

PROGRAM STEERING COMMITTEE (PSC)

RD SALUSTIANO T, JIMENEZ JD, EdD, CESO HI
ARD MARILYN B. SIAO PhD, CESO IV

DR. GERTRUDES C. MABUTIN, CLMD Chief
DR. ALFREDO P. CAFE, EPS, CLMD

Support Personnel/

Members:

Chairperson:

Vice-Chair:
Member:

Chairperson:

Vice-Chairs:
Members:

Chairperson:

Vice-Chair:
Member:

Chairperson:

Vice-Chair:
Members:

Chairperson:

Vice-Chair:
Members:

CLMD EPSs
TECHNICAL WORKING COMMITTEES (TWC)

FINANCE AND PROCUREMENT COMMITTEE (FPC)

MR. VICENTE R. ANTONFINA, .JR., EPS. Eastern Samar Div,
DR. ALFREDO P. CAFE, EPS, CLLMD, ROS8
EPSA, Eastern Samar Division

SUPPLIES AND MATERIALS COMMITTEE (SMC)

EPSA, Eastern Samar Division
MS. JAYMARIE C. SANITA, SS, GEC-ALS
MS. CHARIZZ GRACE P. EUCOGCO, Maasin City Division

MEDICAL, HEALTH PROTOCOL, & SANITATION COMMITTEE (MHPSC)

ROB Medical Officer

MR. DIONISIO H. VERGARA, EPSA, Ormoc Cily Division
DR. ALLAN C. ARMA. EPSA, Borongan City Division
Staff from Eastern Samar Division

SAFETY AND SECURITY COMMITTEE (SSC)
MR. ERWIN T. BULABOG, HT, Southern Leyte Division
MR. JOSE R. PALLONES, TS, FS, GEC-ALS
EPSA, Eastern Samar Division
FOOD COMMITTEE (FC)
EPSA, Eastern Samar Division

MR. LLOYD C. CARBQONILLA, EPSA, Southern Leyre Division
MR. OLIVER M. CAGARA. EPSA, Levte Division

‘e & (o)
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DEFARTMENY OF FDUCATION REGION VI - FASTERN VISAYAS

VENUE, ACCOMMODATION, AND MONITORING COMMITTEE (VAMC)

Chairperson: MR. VICENTE R. ANTONFINA, JR., EPS, Eastern Samar Div
Vice-Chair: MR. .JOSE R. PALLONES, TS, FS, GEC-ALS
Members: EPSA, Eastern Samar Division

TRANSPORTATION COMMITTEE (TC)

Chairperson: EPSA, Eastern Samar Division
Vice-Chair: MR. JOSE R. PALLONES, TS, FS, GEC-ALS
Members: MR. SULPICIO M. GERNALE, MS, GEC-ALS

Drivers. Eastern Samar Division

HOSTING AND RECORDING COMMITTEE (HRC)

Chairperson: MS. RINA A. ABOGANDA, EPSA, Calbayog City Division
Vice-Chairperson: MR. ALBERT A. GETES, Principal, Southern Leyte Division
Members: MR. JOSE LENIN EDER, Eastern Samar Division

MS. MICHELLE VENESSA A, MIRO, TS, GEC-ALS
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