Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

September 23, 2026

OFFICE MEMORANDUM
HRDD-2026 4 6 9 ,.-‘

CAPACITY BUILDING WORKSHOP ON STRENGTHENING PROFESSIONAL
EXCELLENCE, ORGANIZATIONAL EFFECTIVENESS, AND SERVICE
DELIVERY FOR DEPED REGIONAL OFFICE VIII PERSONNEL

To:  Regional Functional Division Chiefs
Units and Section Heads
All Others Concerned

1. In support of the Civil Service Commission’s policy on employee welfare (Rule
VII and Rule VIII of the Omnibus Rules Implementing Book V of Executive Order No.
292), this Office, announces the conduct of Capacity Building Workshop on
Strengthening Professional Excellence, Organizational Effectiveness, and Service
Delivery for DepEd RO VIII Personnel with the theme: “One DepEd RO VIII:
Empowering Personnel, Strengthening Teams, and Advancing Service Excellence for
2027” on December 21-22, 2026 at the RELC-NEAP Hall 1, DepEd RO VIII
Compound, Candahug, Palo, Leyte.

2. The capacity building activity aims to enhance the knowledge, skills, and
attitudes of personnel in areas related to teamwork, leadership, workplace
productivity, employee well-being, customer service, and organizational values. The
activity will also provide opportunities for collaboration, learning, and strategic
planning to support the Department’s commitment to quality education governance
and excellent public service.

3. Participants to this activity are all DepEd RO VIII and Contract of Service
(COS) personnel.

4, Immediate dissemination of and compliance with this Memorandum are
desired.

SALUSTIANO T. JIMENEZ JD, EdD, CESO III
Regional Director
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