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Republic nt the Philippines
Pepartment of Education

REGION VIII - EASTERN VISAYAS

September 14, 2026
REGIONAL MEMORANDUM

No. ] 1‘8:'-' , s. 2026

CORRIGENDUM AND ADDENDUM TO RM NO. 1144, S. 2026 RE: CONDUCT OF
VIRTUAL VISITS: ONLINE CHECK-INS AND UPDATES WITH THE
IDENTIFIED SCHOOLS OF THE DELIVERY UNIT

To:  Assistant Regional Director
Functional Division Chiefs
Schools Division Superintendents
SGOD/CID Chiefs
All Others Concerned

j With reference to Regional Memorandum No. 1144, s. 2026, this Office,
through the Office of the Regional Director — Regional Dehvery Unit (ORD- RDU),
informs the field of the changes to the schedule of the virtual check-ins and updates
on the program flow and links.

2. The updated attendees to the activity are as follows:
Virtual Visit Proper Schedule and Attendees
Date SDO Attendees
Batch 1 — October 2, 2026 Eastern Samar & Borongan City
Batch 2 - October 23, 2026 Baybay City & Ormoc City
Batch 3 — November 6, 2026 Leyte
Batch 4 — November 13, 2026 Maasin City & Southern Leyte
Batch 5 — December 4, 2026 Biliran & Tacloban City
Batch 6 — December 11, 2026 Northern Samar & Samar
Batch 7 — December 18, 2026 Calbayog City & Catbalogan City
3. Attached to this Memorandum are the enclosures with the updated schedule

and program matrix.

4. The links to be accessed for the virtual activity are as follows:

Name of Links Links

Reporting Templates, Submission, and | https:/ /tinyurl.com/3sv37se8
Google Form Survey Link
Virtual Visit Proper Link https:/ /bit.ly/DUVirtVisit

or

https:/ /meet.google.com /vci-baao-djo
Virtual Visit Proper Registration Link | https://bit.ly/4ykqpfl
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

S All other provisions in the aforementioned Memorandum, consistent with this
issuance, shall remain in force and effect.

6. Immediate dissemination and compliance with this Memorandum are desired.

SALUSTIANO T. JIMENEZ, JD, EdD, C Im
Regional Director

Enclosures: As stated

References: As stated
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure 1 to Regional Memorandum No.

i 184

, S. 2026

BATCH 1-7 ACTIVITIY MATRIX FOR THE VIRTUAL VISITS: ONLINE CHECK-
INS AND UPDATES WITH THE IDENTIFIED SCHOOLS OF THE DELIVERY UNIT

Batches 1-7 Morning

Time Activity Resource
Persons/Facilitators
7:30 — 8:15AM Admission of Participants Secretariat
8:15 - 8:25AM Morning Preliminaries
8:25 - 8:35AM Acknowledgement of Morning RDU 8 Personnel
Participants
8:35 - 8:45AM Welcome Remarks Marilyn B. Siao, PhD, CESO IV
Assistant Regional Director
8:45 - 9:00AM Review of Activity Flow and Mark Jay E. Gamao
Expectations CDU, Technical Assistant IV
9:00 - 9:10AM Check-in and Updates from School 1 School Head & RDU 8
Personnel
9:10 - 9:25AM Feedbacking and Technical Office Chiefs
Assistance Plan for School 1
9:25 - 9:35AM Check-in and Updates from School 2 School Head & RDU 8
Personnel
9:35 - 9:50AM Feedbacking and Technical Office Chiefs

Assistance Assessment for School 2

9:50 -10:10 AM

Health Break

10:10 - 10:20AM

Check-in and Updates from School 3

School Head & RDU 8
Personnel

10:20 - 10:35AM

Feedbacking and Technical
Assistance Assessment for School 3

Office Chiefs

10:35 - 10:45AM

Check-in and Updates from School 4

School Head & RDU 8
Personnel

10:45 - 11:00AM

Feedbacking and Technical
Assistance Assessment for School 4

Office Chiefs

11:00 - 11:10AM

Check-in and Updates from School 5

School Head & RDU 8
Personnel

11:10 - 11:25AM

Feedbacking and Technical
Assistance Assessment for School 5

Office Chiefs

11:25 - 11:45AM

Open Forum

Secretariat

11:45AM - 12:00NN

Final Synthesis and Closing
Program for Morning Session

Telephone No.: (053) 832-5738
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Batches 1-7 Afternoon

Time Activity Resource
Persons/Facilitators
12:30 - 1:15PM Admission of Participants Secretariat

1:15 - 1:25PM Afternoon Preliminaries & Energizer
1:25 - 1:35PM Acknowledgement of Afternoon RDU 8 Personnel
Participants
1:35 - 1:45PM Welcome Remarks Marilyn B. Siao, PhD, CESO IV
Assistant Regional Director
1:45 - 2:00PM Review of Activity Flow and Mark Jay E. Gamao
Expectations CDU, Technical Assistant IV
2:00 - 2:10PM Check-in and Updates from School 1 School Head & RDU 8
Personnel
2:10 - 2:25PM Feedbacking and Technical Office Chiefs
Assistance Plan for School 1
2:25 - 2:35PM Check-in and Updates from School 2 School Head & RDU 8
Personnel
2:35 - 2:50PM Feedbacking and Technical Office Chiefs
Assistance Assessment for School 2
2:50 - 3:10 PM Health Break
3:10 - 3:20PM Check-in and Updates from School 3 School Head & RDU 8
Personnel
3:20 - 3:35PM Feedbacking and Technical Office Chiefs
Assistance Assessment for School 3
3:35 - 3:45PM Check-in and Updates from School 4 School Head & RDU 8
Personnel
3:45 - 4:00PM Feedbacking and Technical Office Chiefs
Assistance Assessment for School 4
4:00 - 4:10PM Check-in and Updates from School 5 School Head & RDU 8
Personnel
4:10 - 4:25PM Feedbacking and Technical Office Chiefs
Assistance Assessment for School 5
4:25 - 4:45AM Open Forum Secretariat
4:45 - 5:00PM Final Synthesis and Closing

Program for Morning Session

Telephone No.: (053) 832-5738
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Website: region8.deped.gov.ph

Address: Government Center, Candahug, Palo, Leyte

Paged of 7 o

Cormmeste he P B
T




DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure 2 to Regional Memorandum No.

, 8. 2026

UPDATED BATCH 1-7 PARTICIPANT LIST FOR THE VIRTUAL VISITS: ONLINE
CHECK-INS AND UPDATES WITH THE IDENTIFIED SCHOOLS OF THE
DELIVERY UNIT

Batch

Office

Name

Batch 1-7

Regional Office

ARD Marilyn B. Siao
Functional Division Representatives

Central Delivery Unit

CDU Technical Assistants

Regional Delivery Unit

RDU Technical Assistants

Batch 1

October
2, 2026

Schools Division
Offices of Eastern
Samar and Borongan
City with the Identified
Schools

SGOD Chiefs/Representatives
CID Chiefs/Representatives
School Heads and Other Concerned
Personnel from the following Identified
Schools:
Borongan City (Morning)
Lalawigan CES
San Mateo ES
San Saturnino ES
Tabunan ES
Calingatngan ES
Eastern Samar (Afternoon)
1. Bonghon ES (Dolores I)
2. Sta. Monica IS (Oras East)
3. Binogawan ES (San Policarpo)
4. Burak ES (Oras East)
5. Cansangaya ES (Can-Avid)
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Batch 2

October
23, 2026

Schools Division
Offices of Baybay City
and Ormoc City with
the Identified Schools

SGOD Chiefs/Representatives
CID Chiefs /Representatives
School Heads and Other Concerned
Personnel from the following Identified
Schools:

Baybay City (Morning)

1. Candadam ES

2. Maybog ES

3. Punta ES

4. Baybay Il CS

5. Maypatag ES

Ormoc City (Afternoon)

1. Patag ES

2. Balion ES

3. Lake Danao IS

4. Dona Feliza Z. Mejia ES

5. Hugpa ES

Batch 3

November
6, 2026

Schools Division
Offices of Leyte with
the Identified Schools

SGOD Chiefs/Representatives

CID Chiefs /Representatives

School Heads and Other Concerned
Personnel from the following Identified

g%y,  Address: Government Center, Candahug, Palo, Leyte
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Leyte

Dawahon IS (Bato)
Antipolo ES (Albuera South)
Sacme ES (Tanauan I)

San Antonio ES (Dulag North)
Bato CS (Bato)

Palid I ES (Leyte II)

Daja ES (San Isidro)
Esperanza ES (Inopacan)
Consuegra ES (Leyte II)

10 Libertad ES {(Kananga 1I)
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Batch 4

November
13, 2026

Schools Division
Offices of Maasin City
and Southern Leyte
with the Identified
Schools

SGOD Chiefs/Representatives
CID Chiefs/Representatives
School Heads and Other Concerned
Personnel from the following Identified
Schools:
Southern Leyte (Morning)
1. Amagusan ES (Anahawan)
2. Concepcion ES (Sogod II)
3. Silago CS (Silago)
4. Calian ES (Liloan)
5. Libas ES (Sogod I)
Maasin City (Afternoon)
Asuncion IS
Cabulihan ES
Maasin CS
Tomas Oppus Pilot School (TOPS)
Maria Clara IS
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Batch 5

December
4, 2026

Schools Division
Offices of Biliran and
Tacloban City with the
Identified Schools

SGOD Chiefs/Representatives
CID Chiefs /Representatives
School Heads, KS 1 Teachers, and Other
Concerned Personnel from the following
Identified Schools:

Biliran (Morning)

1. Lucsoon ES (Naval South)

2. Atipolo ES (Naval North)

3. P.S. Eamiguel ES (Naval South)

4. Sto. Ninio ES (Naval North)

5. Pawikan ES (Cabucgayan)

Tacloban City (Afternoon)

1. New Hope ES

2. Greendale Residences IS

3. Guadalupe Heights IS

4. Basper ES

5. Kapuso Village IS

Batch 6

December
11, 2026

Schools Division
Offices of Northern
Samar and Samar
with the Identified
Schools

SGOD Chiefs/Representatives
CID Chiefs/Representatives
School Heads, KS 1 Teachers, and Other
Concerned Personnel from the following
Identified Schools:

Northern Samar (Morning)

1. Gebolwangan ES (Silvino Lobos)

DefED g
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

2. Lao-angan ES (San Roque)
3. Taylor ES (Las Navas)
4

. Victory Elementary School (Las

Navas)
5. Cabongaan ES (Silvino Lobos)
Samar (Afternoon)
1. Caticugan ES (Sta. Rita)

2. Catorse De Agosto ES (Gandara-

Matuguinao)
3. Solsogon ES (Sta. Margarita)
4. Kaluwayan ES (Marabut)
1. Tagnao ES (Gandara)

Batch 7

December
18, 2026

Schools Division
Offices of Calbayog
City and Catbalogan
City with the Identified
Schools

SGOD Chiefs/Representatives
CID Chiefs/Representatives

School Heads, KS 1 Teachers, and Other
Concerned Personnel from the following

Identified Schools:
Calbayog City (Morning)
Dawo IS (Oquendo)
Sigo ES (Oquendo)
Tinaplacan ES (Tinambacan)

tbalogan City (Afternoon)
Cagutsan ES

Iguid ES

New Mahayag ES

P‘PPPEQP‘:’;P’P"‘

Bliss Community School

San Joaquin CES (Tinambacan)
Cagmanipis Norte IS (Tinambacan

Jose P. Casifio Sr. Memorial ES
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Republic of the Philippines

Pepartment of Education
REGION VII11 - EASTERN VISAYAS

September 7, 2026
REGIONAL MEMORANDUM

No. JJ _‘ l' , 8. 2026

CONDUCT OF VIRTUAL VISITS: ONLINE CHECK-INS AND UPDATES WITH THE
IDENTIFIED SCHOOLS OF THE DELIVERY UNIT

To:  Assistant Regional Director
Functional Division Chiefs
Schools Division Superintendents
SGOD/CID Chiefs
All Others Concerned

1. In line with the Department’s continuing efforts to strengthen education
governance and institutionalize delivery management across the organization
through the Office of the Regional Director — Delivery Unit (ORD-DU), announces the
conduct of Virtual Visits: Online Check-Ins and Updates with the Identified Schools
of the Delivery Unit through an Online Meeting Platform on the following dates:

Conduct of Virtual Visit General Orientation
Date Activity SDO Attendees
September 11, 2026 General All 13 SDOs
Orientation
Conduct of Virtual Visit Proper
Date Activity SDO Attendees
Batch 1 - October 2, 2026 Eastern Samar & Borongan City |
Batch 2 - October 23, 2026 | Northern Samar & Samar
Batch 3 - November 6, 2026 Baybay City & Ormoc City
Batch 4 - November 13, 2026 | Virtual Visits | Maasin City & Southern Leyte
Batch 5 - December 4, 2026 Leyte
Batch 6 - December 11, 2026 Calbayog City & Catbalogan City
Batch 7 - December 18, 2026 Biliran & Tacloban City
2. The objectives for this activity are as follows:

e Compare baseline BoSY 2026-2027 against EoSY 2025-2026
Comprehensive Rapid Literacy Assessment (CRLA) results to measure Key
Stage 1 reading progress and identify widening learning gaps.

e Facilitate collaborative dialogues with School Heads and respective
Division Chiefs to surface underlying instructional, administrative, and
socioeconomic factors impeding literacy and numeracy recovery.

e Link school-level gaps directly to the appropriate Regional and Division
Functional Divisions (e.g., CLMD, FTAD, ESSD, SGOD, CID) for immediate,
customized technical assistance and resource allocation.

* Maintain an active, budget-resilient Delivery Unit oversight mechanism
through monthly touchpoints, ensuring no priority school is left
unchecked due to travel budget constraints.

Address: Government Center, Candahug, Palo, Leyte
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DEPARTMENT OF EDUCATION REGION VI - EASTERN VISAYAS

e Deepen school-level engagement with the Regional Delivery Unit by
involving both academic and administrative personnel, in shared
accountability for learner outcomes.

3. Participants for the activity and their schedules of attendance are indicated in
the enclosures of this memo. Furthermore, the virtual meeting link for the Virtual
Visit Proper will be given to corresponding activity coordinators and will be indicated
in an addendum of this order.

4. The important links to be accessed for the virtual activity are as follows:

Name of Links Links

General Orientation Registration Link | https://bit.ly/4d1i2gA

Virtual Visit General Orientation | https://bit.ly/OryeVirtVisit
Meeting Link
Virtual Visit Proper Registration Link | https:/ /bit.ly/4ykqpfl

5. Immediate dissemination and compliance with this Memorandum are desired.

SALUSTIANO T. , JD, EdD, CESO III
egional Director

Enclosures: As stated ; l
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References:  As stated
To be indicated in the Perpetual Index under the following subjects: J 4 4
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