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September 22, 2026

REGIONAL MEMORANDUM

No. 1244 s. 2026

MONITORING OF THE IMPLEMENTATION OF THE INDIVIDUAL WORKPLACE
APPLICATION PLANS (WAPs) OF PARTICIPANTS IN THE REGIONAL
OFFICE-LED ALTERNATIVE LEARNING SYSTEM (ALS)
TRAININGS FOR FISCAL YEARS 2025 AND 2026

To:  Schools Division Superintendents
Chief, CLMD, Regional Office VIII
All Others Concerned

1. This Office, through the Curriculum and Learning Management Division
(CLMD), shall conduct a Monitoring of the Implementation of the Individual
Workplace Application Plans (WAPs) of Participants in Regional Office-Led
Alternative Learning System (ALS) Trainings for Fiscal Years (FY) 2025 and 2026.

2. The monitoring shall be undertaken during the fourth quarter of FY 2026
and the first quarter of FY 2027 to determine the extent of application of the
knowledge, skills, and practices gained from the trainings in the participants’
respective workplaces.

3. The Schools Division Offices (SDOs), through their respective Division ALS
Focal Persons, shall submit on or before September 30, 2026 to the Regional
Office through email at gecbuilding2025@gmail.com cc
alfredo.cafe@deped.gov.ph copies of the approved individual WAPs of participants
in the following Regional Office-led ALS trainings:

a. Regional Training of Trainers (RToT) on the Work-Based Learning and Be-
Your-Own-Boss (WBL-BYOB) Programs;

b. Regional Training of Trainers (RToT) on ALS Assessment; and

c. Regional Mass Training of Teachers (RMTOT) on the Revised ALS K to 10
Curriculum-cum-Orientation on DepEd Order No. 001, s. 2026.

4. The Regional and Division monitors’ travel and other expenses related to this
activity shall be charged against the downloaded ALS Funds at the respective
offices, subject to the usual accounting and auditing rules and regulations. The
reimbursement of the aforementioned expenses shall only be granted upon
submission of the complete requirements.
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5. Immediate dissemination of and strict compliance with this Memorandum
are desired. =

SALUSTIANO T. ﬁEZJD EdD, CESO III
Regional Dlrector
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2. RM No. 1203, s. 2025 dated September 15, 2025 } L "r‘"‘u'tr

3. RM No. 407, s. 2026 dated April 6, 2026 "’""",é 4 _;_)E_zg Zﬂz

To be indicated in the Perpetual Index under the following subjects:
ALS CURRICULUM MONITORING

CLMD-GEC-APC
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Enclosure No. 1 to RM

s. 2026 dated September 22, 2026.

List of Regional Monitors

Name Position
1 | Dr. Gertrudes C. Mabutin Chief, CLMD
2 | Dr. Dandy G. Acuin EPS, Filipino/MADRASAH
3 | Mr. Joy B. Bihag EPS, LRMDC
4 | Dr. Alfredo P. Cafe EPS, ALS/LCC (LLC)
5 | Dr. Jayson R. Closa ililsd’eﬁrzgag:li:ﬁ—mem/ ARAL Frog/
6 | Mr. Dean Ric M. Endriano EPS, English
7 | Dr. Ernani S. Fernandez, Jr. EPS, TLE/SHS
8 | Dr. Emmanuel P. Firmo EPS, Science
9 | Dr. Amenia C. Aspa gggsy;ahggk/siigk B
10 | Dr. Margie Sarmiento-Balledo EPS, Araling Panlipunan
11 | Dr. Glendale B. Lamiseria EPS, Mathematics
12 | Dr. Nova P. Jorge EPS, MAPEH
13 | Sulpicio M. Gernale GEC Driver
14 | (To be identified yet) GSU Driver
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