Republic of the Philippines
Bepartment of Education
REGION VIII - EASTERN VISAYAS

September 28, 2026

REGIONAL MEMORANDUM

CLMD-2026- 12 83

FY 2026-2027 FLEXIBLE LEARNING PROGRAM (FLP) AND TEACHING AND
LEARNING DELIVERY INITIATIVE (TLDI) SUMMIT

To:  Schools Division Superintendents
All Others Concerned

1. The Department of Education Regional Office VIII, through the Curriculum
and Learning Management Division, shall conduct the FY 2026-2027 Flexible
Learning Program and Teaching and Learning Delivery Initiative Summit on
October 29, 2026, at a venue to be specified in a later issuance.

2. The FLP and TLDI summit specifically aims to:

a. discuss the strategic direction of the Flexible Learning Program of the
Department of Education;

b. strengthen collaboration and knowledge sharing among regional,
division, and school-level implementers to promote accessible,
inclusive, and context-responsive learning delivery; and

c. share and showcase effective practices, innovations, and successful
implementation strategies in flexible learning and teaching-learning
delivery that may be adapted or strengthened across schools and
Schools Division Offices.

3: The participants of the activity are as follows:
Identified Participants Number of Pax
Assistant Secretary Jerome Buenviaje 1
RD Salustiano T. Jimenez, EAdD, JD, CESO III 1
ARD Marilyn B. Siao, PhD, CESO IV 1
RO Chiefs 8
CLMD EPS 11
RO SDS 2
SDS 13
ASDS 14
Division ADM/FLP Focal Person 13
Division FLP/TLDI Presenter 13
Schools Division School Head Participants (2 pax 26
per SDO )
RO Public Affairs Unit and CLMD Staff 4
RO Drivers 4
SDO Drivers 13
TOTAL 124

; Address: Government Center, Candahug, Palo, Leyte
4] Telephone No.: (053) 832-5738

* Email Address: region8@deped.gov.ph

Website: region8.deped.gov.ph
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

4, Further, the indicative program of the activity is attached as Annex A to this
Memorandum.

3, Program Support Funds amounting to Php 913,500.00 were downloaded to
the Schools Division of Eastern Samar to cover expenses for the venue, food,
accommodation of participants, and other allowable expenses. Travel expenses of
Schools Division participants shall be charged against their respective FLP Funds
and MOOE, while those of Regional Office participants shall be charged against the
Regional Office FLP Funds and MOOE, subject to the usual accounting and
auditing rules and regulations.

6. Immediate dissemination of and strict compliance with this Memorandum
are desired.

SALUSTIANO T. JIMENEZ JD, EdD, CESO III
Regional Directo

Enclosure: None
References: None
To be indicated in the Perpetual Index under the following subjects:
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Annex A. Indicative Program of Activities

October 28, 2026 — Arrival, Registration and Setting-up of Booth
Time Activity

8:00-12:00 NN | Arrival of Participants

12:00-1:00 PM Lunch at the Venue

1:00-6:00 PM Registration and Setting-up of Booth at the Venue

6:00-7:00 PM Dinner at the Venue

October 29, 2026 — FY 2026-2017 FLP and TLDI Summit
Time Activity

7:30-8:00 AM Registration/Attendance Check

8:00-8:10 AM Opening Program:

- National Anthem

- Prayer

- DepEd Mission, Vision, Core Values and Quality
Policy Statement

8:10-8:15 AM Welcome Remarks
- Dr. Gorgonio G. Diaz, Jr., CESO V
Schools Division Superintendent
Eastern Samar Division
8:15-8:20 AM Acknowledgement of Participants and Statement of Purpose
- Dr. Gertrudes C. Mabutin
8:20-8:30 AM Inspirational Message
- RD Salustiano T. Jimenez, EdD, JD, CESO III
Regional Director
| Department of Education, Regional Office VIII
| 8:30-8:35 AM Introduction of the Plenary Speaker
|
|

- Dr. Marilyn B. Siao, CESO IV

Assistant Regional Director

Department of Education, Regional Office VIII
8:35 - 10:00 AM | Plenary Talk about the Department of Education Flexible
Learning Program (FLP)
- Dr. Jerome T. Buenviaje
|

Assistant Secretary for Learning Systems Strand
10:00-10:10 AM | Health Break

Email Address: region8 @deped.gov.ph
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

10:10-12:00 NN | 10-Minute Presentation of FLP and TLDI Best Practices
- Baybay City Division

- Biliran Division

- Borongan City Division

- Calbayog City Division

- Catbalogan City Division

- Eastern Samar Division

12:00 -1:00 PM Lunch

1:00-3:00 PM Continuation of the Presentation
- Leyte Division

- Maasin City Division

- Norther Samar Division

- Ormoc City Division

- Samar Division

- Southern Leyte Division

- Tacloban City Division

3:00-3:45 PM Gallery Walk for the Division FLP Booth

3:45 - 4:.00 PM Closing Message
- Dr. Raymund Capacite
OIC-Assistant Schools Division Superintendent

6:00 PM Dinner

October 30, 2026 — Departure

Time Activity

8:00-10:00 AM Breakfast at the venue

10:00-Onwards | Departure Time
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