LT
/ ‘,?-"'{_ ,-isgoq_
s

‘a /=
£, i
N g

ase

Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS

KAG4;,.

October 12, 2026

REGIONAL MEMORANDUM

No. 1326 s. 2026

CONDUCT OF REGIONAL MANAGEMENT COMMITTEE MEETING

To:  Assistant Regional Director
Schools Division Superintendents
Assistant Schools Division Superintendents
Regional Office Chiefs and Unit Heads
SGOD and CID Chiefs
All Others Concerned

1. To provide updates on DepEd’s programs and projects and to discuss policies
and actions to address issues, concerns, and problems related to implementation,
this Office shall conduct a Regional Management Committee Meeting on October 29-
30, 2026. The Schools Division of Tacloban City will host the meeting.

2. The agenda of the meeting are the following:
a. Updates from the Regional Director and Assistant Regional Director;
b. Five-Minute SDO Canned Video Report on the implementation of inclusive
education programs — SNED, IPED, MEP, and ALS
c. Three-Minute Canned Video Updates from RO Functional Divisions, and
ORD Units;
d. Oral Reading Results of Samar Division
e. PPSTA and PASS Updates; and
f. Other matters.

For the guidance of the Schools Division Offices (SDOs) in the preparation of
their 5-minute canned video presentation or PowerPoint presentation, kindly refer to
the attached matrix.

3. The participants in the said activity are Schools Division Superintendents,
Assistant Schools Division Superintendents, Regional Office Chiefs, RO Unit and
Section Heads, and CID and SGOD Chiefs, and RO and SDO assigned drivers. The
RO and SDO drivers will also have their separate learning sessions during Day 1 of
the REMANCOM Meeting.

4. A registration fee of Four Thousand Pesos (Php 4,000.00) shall be collected
from each participant to cover food and accommodation expenses, chargeable
against local funds, subject to the usual accounting and auditing rules and
regulations. Travel expenses shall likewise be charged against local funds.

To provide participants with ample travel time, Day O is scheduled on October
28, 2026, with arrival and check-in on the same day.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

5. To strengthen the provision of technical assistance by the Regional Office
through knowledge-sharing, collaborative problem-solving, and the identification of
responsive interventions for the Schools Division Offices, Day 2 of the REMANCOM
shall be dedicated to the Lakbay Division and Lakbay District. This activity will
provide an opportunity to share best practices, address operational and program
implementation challenges, and formulate context-responsive strategies that will
further enhance the delivery of quality basic education services.

6. Immediate dissemination of and strict compliance with this Memorandum are
desired.

SALUSTIANO T. JIMENEZ JD, EdD, CESO III
Regional Director /
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