Republic ut‘ the Qbﬁimmtes
Bepartment of Education

REGION VIII - EASTERN VISAYAS

October 21, 2026

REGIONAL MEMORANDUM
No. 1382 s 202

GUIDELINES ON THE DEVELOPMENT, IMPLEMENTATION, MONITORING,
AND EVALUATION OF WORKPLACE APPLICATION

To: Schools Division Superintendents
Regional Office Division Chiefs
All Others Concerned

1. In reference to DepEd Memorandum No. 044, s. 2023, titled “Interim
Guidelines for the Quality Assurance and Monitoring and Evaluation of the National
Educators Academy of the Philippines Core Programs,” and DepEd Order No. 007, s.
2023, titled “Guidelines on Recruitment, Selection, and Appointment in the
Department of Education,” this Office, through the Human Resource Development
Division (HRDD), informs all concerned of the following Guidelines on the
Development, Implementation, Monitoring, and Evaluation of Workplace Application.

2. Attached are relevant templates and tools for reference. Downloadable and
editable copies are available through the following link: https://bit.ly/WAP-
templates-tools.

a. Workplace Application Plan (WAP)
i. Implementation of Professional Development (PD) Program as
Application of Learning and Development
ii. Implementation of PD Program as Application of Education
iii.  Job-Embedded Learning (JEL)

b. Accomplishment Report and Certification of Adoption and/or Utilization of
the Intervention

c. Workplace Application Monitoring and Evaluation (M&E) Tools

d. Workplace Application Completion Summary Report
3 These guidelines, templates, and M&E tools shall apply to School
Administration, Teaching, Related-Teaching, and Non-Teaching personnel in the

Regional Office, Schools Division Offices, schools, and/or Community Learning
Centers (CLCs).

4. The following table shows the designated WAP reviewers and approving
authorities according to governance level.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Governance Level

WAP Implementer/Reviewer

WAP Implementers

Reviewer/
Immediate Head

Approving
Authority

Regional Office Regional Assistant Regional Regional Director
(RO) Functional Director

Division Chiefs

Unit/Section Division Chief

Heads and all

other RO

personnel
Schools Division | Division Chiefs Assistant Schools Schools Division
Office (SDO) Division Superintendent

Superintendent

Unit/Section Division Chief

Heads and all

other SDO

personnel
School and School Heads Public Schools Schools Division
Community District Supervisor | Superintendent
Learning Center | Teachers and Non- | School Head
(CLC) teaching personnel

3 The WAP for the Implementation of a PD Program as Application of
Learning and Development is intended to facilitate applying learning in the
workplace by cascading the PD program attended.

6. The WAP for the Implementation of a PD Program as Application of
Education is intended to facilitate the application of learning gained from higher
education in the workplace through the implementation of a developed PD program.
This may take the form of a training course, workshop, In-Service Training for
Teachers (INSET), Learning Action Cell (LAC) session, or similar learning activity.

7. Meanwhile, the WAP for Job-Embedded Learning is intended to facilitate
workplace application through participation in PD programs and/or by applying
learning gained from higher education directly to workplace practice.

8. WAP implementers shall use their highest educational attainment or a degree
one level higher than the minimum educational qualification required for the position
to be applied for, as applicable, as the basis for developing their WAP. They shall
attach a certified copy of their Transcript of Records (TOR)as supporting
documentation.

9. WAP implementers shall be given three to six months from the date of
approval of their WAPs to complete the implementation of their planned workplace
applications. Throughout the implementation period, the Immediate Head shall
monitor progress and provide the technical assistance needed to support the
successful application of learning in the workplace.

10. The SDOs, through the School Governance Operations Division- Human
Resource Development Section (SGOD-HRDS), shall establish a Workplace
Application Evaluation Team (WAET) composed of personnel from the HRDS,
Curriculum Implementation Division (CID), the Monitoring and Evaluation (M&E)
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Senior Education Program Specialist, and Public Schools District Supervisors
(PSDSs).

11. The Immediate Head and the WAET may adapt or enhance the M&E tools, as
necessary, to ensure that they are appropriate and tailored to the expected results of
the WAP.

12.  Workplace Application Planning shall form part of the sessions/topics in every
implementation of PD programs at all governance levels.

13.  All previous Regional Office issuances on WAP are hereby rescinded and
superseded by this issuance, except for the WAP template introduced through
Regional Memorandum No. 1026, s. 2026, titled “Submission of Approved Workplace
Application Plans of Participants in Professional Development Programs.”

14. For inquiries or concerns, contact Dr. Harvie D. Villamor, Chief of HRDD,
through hrdd.region8@deped.gov.ph.

15. Immediate dissemination of and compliance with this Memorandum are
desired.

SALUSTIANO T. JIMENEZ JD, EdD, CESO III
Regional Director L}

Enclosures: As stated
References: As stated

To be indicated in the Perpetual Index under the following subjects:

MONITORING AND EVALUATION WORKPLACE APPLICATION
HRDD-DSS
EPRHTAEST 0 £
ALComPs QFC T i i

ERfasal (0T Y |
 iiela {L\;L..)fﬁl
i

I

Address: Government Center, Candahug, Palo, Leyte 7
Telephone No.: (053) 832-5738 v rces
Email Address: region8@deped.gov.ph Page3of 3 =

Website: region8.deped.gov.ph feton e

unem




6101 [oPed] _ 9z6260 LSTTVEEITE] yd'Ao8'padap guolsal :a3isqam  svarnowoova _
S 00 | A% | 8504-00HH-OY | 8PoJ J8d 90 yd-Aod padep@guolBal issaIppy [lewy e ) QNQUQ
(—— 8£/5-7€8 (€50) :'ON duoydajay §, 5 (]

21497 ‘ojed ‘Bnyepue) U9IUS) JUBWIUIBAOK) [SSAIPpY = |

:20UBpUINY

JO S9)B(J 2AISN[OU] "POPBAIN TBIAGLE (U]

:$821ppYy [rews padag 119quIny 198jU0)

‘(21qonddp fi)
UOISIAL(] S[00YOS

$S2IPPY [00YIS /2010

:[ooyds /2010

:uonIsoq

:omeN sjuauodold

ATII0¥Ud S(LNINOJOAd

(12uuosiad Bunyova -uoN puv bBunova-paipiay ‘Buryona] UOYDIISIUNUPY J00YOS L04)
LNANJOTIATA ANV DNINMVAT 4O NOLLVOI'TddV NV SV
NVADOUd INTINJOTIATA TVNOISSTI0Ud JO NOILLV.LNIFNWHTIINI FHL 04 NV'Id NOLLVOI'TddV H0VIdIom

9z0Z s ¢ "ON WNPUDIOWS [PU0IB3Y 0] [ "ON 24NSOoJouy
SYAVSIA NYI.LSVT - 11IA NOIDIY
uoPRINGP Jo JuIMIvdIgE

sawddynek 363 30 3naudave




w0 e

D ava v D

abeq

9¢ 6¢ 60

Ayapoay3

A9y

8604-0Q"H-0d

8po) ‘Jey "20q

610¢C
J ©

yd-no3-padap guoi8al :a)sgam

yd-ao8 padep@guoldal :ssa.ppy |lewy £
8€/5-2€8 (£50) :"ON duoydajay

21497 ‘ojed ‘Bnyepue) 181ua) JUBWUIBAOK) SSAIPPY

("-2oupuLiofiad pup Aouajadwood panoiduil

 Sjundiiund fo asnvoaq sjpob uopzZIUYHIO JO JUSWUIDYD Y] 0] 2INGLIIU0D 0] 3]qp 2q Inm wpiboid ay) Jpym a1v3s)

:oouewIonad pue 20udjadurod pasoidun sjuedronaed ay) Jo s)NSAI B Sy :2A13099[qo sjnsoy

((soam) saanoalqo yuawdoana aovjdyiopm buimojof ayi 23vis

s2AnO2[qO weidolg

‘spundoiund ay) jifauaq pm Aayl moy pup pawina] aq 0} SjjS puv abpajmouy ‘pasaiap aq
03 Juayuoo Aay ay) buiybybry wniboid qd pasodo.d ay) Jo uonuajul uIbW aYy) SPIom QSE UDY] 210U OU Ul 2)DIS

uondriosa( werdor]

'$2160)0poY12W PUD SDAUD

Juaju0d pasodo.d a2y} Jo uooajas ayl poddns pup spaau juawdojanap [puolssafoid paifiyuapl ay) a3ppybA
1Y} suorppunof 1po133.103Y 3 PUD 24NIVIIJ1] 1PUOCIIDUIIJUL PUD ]DOO] JUDAI]IJ SSNISIP PUD 231D P

wwoiboud (4 pasodoid ay3 Jo uoyvjuswaidwl puv 10f pasau a3y}

poddns 1oy] sapopod 4ayjo pup sadupnssy pgdaq buppnioul ‘a1qponddp sv ‘saspq 1pb2) Jupaalad 231D O

wnuboud (4 pasodoid ay) 10f paau ay]l Ysnyqnisa

1Y) s32bup3 Juswdo]aaap 4o sapouazadwod dyfroads ayj3 fifiguapr pup sjynsas Juporfiubis ayj Juasaid °‘q

‘(spiappupis pup sapyod mau 4o Ty fo aousbiowa

9ounou mau ayy “6°a) sovjdyiom ay) Bunoaffv saouniswnoL papadxaun 10 sabupyo woif buisun spasu

Buibiawa pup ‘spaau 313f ‘DIvp souvwdofiad SYNsat IO /AdDd] (Sddl) suvid 1uswdolaaa( pnpunpuy

S Yyons ‘spasu juswdolaasp pup Buniina) fo $204n0s 12110 Afuap] Pajpponpuod Sum j1 moy pup ‘aiaym
‘Uaym Buipnpoul (VNQ’T) 3uauissassy spaaN juawido)laaaq pupv buruipa oyl Jo 3x23u00 3Y3 2q1iosaq ‘D

:Buimojof ay3 ssauppp ApuuDnISGNs pinoys apuoLn.l

2y wniboid yuswdojanap (puoissafoid ayj buisodoid iof sppuonp.i 3y} ‘spiom 009 UDY} 240U OU Ul ‘SSNOSIT

areuoney

‘21113 wniboud (qd pasodouad ayi adh

IPLL

‘s[rejap Sumoroy a3 urpraoad Aq weidoid ((qd) yuomdopaaa( reuorssajord pasodoid ImoA Jo MIIAIIA0 UB JALD)

dTII0dd NVIDO0Ad dd

SVAVSIA NYILSVH - ITIA NOIDOTY NOLLVONAT 4O LNIWIdVdId



-l (T3 " AT ST yd'ro8-pedap-guoldal :3)sqam
J 00| A%y | 8504-00YH-0Y | 8p0J Jo¥ 900 yd'ao8-padap@guolau :ssalppy |lew3
TN AU

8€LS-Z€8 (£50) *'ON auoydajay
81Aa7 ‘o|ed ‘Bnyepue) ‘183us) JUBWUIBAOL) [SSAIPPY

SYNIdI i ONCOVE

® A azjea

S /403001PUT s /punys s /upwoq

(LSdd) Siayova] 4of spippunis [puoissafoid aurddynyg 21duumnxa 10,

( pippuplS PUOISSBf0.d 1264D] 2Y) 23D01PU]) P4DpUD}S [DU0ISSafoid

aYj 23212 'S40300IpUl
pup ‘spun.iis
‘surpwiop oifads ay3
buipnpoul ‘pivpuvis
[puoissafoid pajabiv]
ay) burfifiyuapr Aiq
U01PIS S1Y] YSHdwooon
‘Q12uuos.aad
buryovay-pajivjal
puv ‘bupyooay
‘uoywasIUNUPD
100Y0s 404 210)])

s /101B2IpU] pue
‘s/pueng ‘s /urewo(
oyrads ym prepuels
[BUOISS3J01] J98IB],

(rampow 4o 3o0]q buruipva) yova fo pua ayj Aq op 01 a]qv aq jjum
spundiund pym suua] [pioinpyaq oufads Ul 2Ipis 'a11392[qo puIULI] 2Y) UIDYD 03 241nbop pinoys sjuvdind
S /1I1ys 40 abpajmouy Buigpuua uo snoof ))PYs 2)NPow 40 Yo0]q YovH "SIINpoul 40 S$)20]q Buniuina) 1ofow Afijuap])

:03 91qe 2q [m sjuedronted ayy ‘A[reoyroadg :searjosfqo Furjqeuy

(wniboud 4 ay3 423p Aj@ipipaww op 03 31qp aq jm syupdioupd 2y} Jpym 2101s)

:0} 9[qe 2q m sjuedronaed ay) ‘weaSoad (I 2U) JO Pud Y] Ag :2a1303fqo reurmiiag,

(-2ousjadwoo
paanoidwi 112y} Jo asnnoaq aovjdyiom 412Yy) Ul ¥ovq wuofiad 0] 21qp aq nm sjundiund ay) jpym aipis)

10} 9[qe 9q [m sjuedronaed ay) ‘soedsiom ay) ur oy :earoafqo uorjeorddy

SVAVSIA NYILSVH - ITIA NOIDId NOILLYONAT 10 LNIWIHVdIa




yd-no8-padapguoidal :a)isgam

0 | ebe, A 29
mwew an mgw.mgw_ﬁ.om %M.,._“o%ws yd-no8 padap@guoidal :ssaippy |lew3 f
8€£5-2€8 (€50) :"ON duoydajay §
21497 ‘ojed ‘Bnyepue) ‘181ua) JUSWUISAOD 1SSAIPPY
03 unyd sy} aayap o3 unjd ok s e dd sryi seop
nof op sawiy :suonejuatardurs nof op sayonq wd spundoiund
Auvw mop Jo RquNN Aubw moy o, i i Aupw mop]

‘sjundipnd

Bu1302]as Ul PaaPISU0D 24 0} SJusWa.Nba. 121410 pup ‘Spaau paifijuapt ‘suoyvofiipnb sy} bupnjoul VU0 syuedronied 1981,
uooa)as Jundiound ayj aoipul Alwa]) "SuopOYIsSVIo a)quoyddp 4ayo 4o 12na] apwib ‘Dap Palgns uomsod
‘dno.b qol abv1s 12200 SD YoNs ‘SOISIIDIIDIDYD JUDA3]ad U0 pasnq syundiorund 3a6upy 2y3 Afidads

:9[oid syuedonred

(12uuosiad Bunyona;
-papja4 pupn ‘bunjonay
‘uonpSIUIUPD 100YIS

03 a]qoonddp uooas
2y} ajajaq 's40jpo1pul

aouvuLiofiad

pup sanoalqo oifivads
ay} burpniour ‘s /v
ay3 burfifyuapi fiq
uo3as syl Yysndwooon
Q2uuossad bupyonay
-uoU 10y :3j0N)

s /103ROIPU]

ADUBULIOLI] pue
S /40IDIIPU] 20UDULIOfIDd s /ampalqo | s /oanoalqO oyroads

Uim (syp3i) seary
JuUaWaBVUD ] Yoinasay pup buruuv]d 2jduwmnxa 10 s3] A3y /suonounyg

(‘s /Doty ynsay Aay] 12b4p) Y] 23001PU]) S /D24y ynsay fAayf 20JO 19818,

(‘12uuos.iad buryonay
-uou 03 buipuodsa.rioo
21gv3 Buimojjof

SVAVSIA NYALSVH - [TIA NOIDTY NOILLVONAd 40 LNIWIMV4dId




oo

yd-ao8-padap guoldal :a3isqa

T [619G[oBd| 9z 6260 L E]
- 00| Aed | 8504-OQYH-OY | P92 194 900 yd-nod padap@guoidal :ssaippy |lew3 £
| o 8€L5-Z€8 (€50) :"'ON duoydaja) §
291Aa7 ‘ojed ‘Bnyepue) 191uUs) JUBWUIBAOD SSIIPPY
“UOISS3S jpuoONLISU] "SU2UUD3] Y] s /an1alqo
2y 42a1ap |m ‘Touunol uooa)fal abvbua puv Juajuod 2y} pun UO1ISS3s 3y}
oym suadxa 2w | ‘upid vl ‘sjpsodoud 420112 1im 42¥vads "U01SSas buiuwuna] v | sanoalqo buruna) burapisuoo
-palgns /siaxpads ‘supjduiaxa u0ssa) 204nosa.l paubissp | 42y ybu op o] ajqo ay1 Jo juawuiyp | ‘UoISSas Yova
204n0sal ‘suolPpUIWUI0D2.4 ay] moy aunpaocoid |  aq pm syupdoiund | ay3 poddns Ajpoaap | 4of uoypoo) v | uaquinu
ayoudoiddnp “b-3) syndino dajs-hAq-dajs OYM SWUd}) | IPY] SDID JUJUOD 2w} | uoissas
Y} 21001PUJ 232.40u00 fAifyuap] 40 NI}2p Ul aquosad [pdoivyaq Ul 21035 [pPyuUassa ayj ISry duIuuaIa( | 23091pu]
yadxqg 1933l =
-30alqng /1oxeadsg sndyno ASojopoyjol s2A1302[qO uolssag ordog, uopeing o uﬂo
20IN0SY e
NDISETd NVADOAUd dd
a1 uonejyuawadur]

‘aiay wiofivid Aiaaijap ay) a3po1pu] uLIofie[d AIdAI_d(]

PUF 01 23D HUDIS W04 JO S9)B(] 2AT}BOIPU]

2Yong v Ul aq 242y} yojeq
mm sypundiund 1ad sjuedronaed
Auvw moy Jo _quny
:syuedonaed
19818])
JO Iaquinu [Bjo],
JIpsodoud 242100 0]
wmwaboud g cipsodoud (21qvonddp | uvid jpsodo.d
sy} Juawajdwi wnboud 4 | J1) voneyuawajduur wnuboud

SVAVSIA NYILSVH - ITIA NOIDTI NOILYONAT 40 LNIWIdVdId




yd'ao8'padap'guoldal :a)sqam

6190 [oPed| 926060 LSTEETTE R ——
00| A9 | 8504-004H-0Y | 9P0D oW 200 Yd*ro8'padap @guolBal issa.ppy |lew3 \ ) 2
8£/5-Z€8 (£50) "ON duoydajay § ) nunw a
91497 ‘ojed ‘Snyepue) ‘J81us) JUBWUIBADD) SSIIPPY
(‘suoissas puonIppY apnoUl 0} AINSSa2aU S SMOL PPY)
249y adA ‘aday adA] ‘aday adh] ‘a42y adA] ‘auay adA] 249y 2dA ]
4

‘012
‘2o13004d JUspUadapul
‘@o110m4d papinb
‘bulpunisiapun
Jof sx)oayo a)dyynmu
SD Yons SJUSUISSISSD
aaypuLiof pauva
Jo asn a2y} aypi0dioouy
‘s211302[qo U01SSaS
"U01SS3S ay3 Jo juswumwyn
Yyovoa Jo pua aYy} puw JU3IU0D
ay] Aig pup buunp | fo Ausanyap ay; puoddns

syundnind ay) 0} pasn aq |jum 1y} ‘paysydwiooop

Aq paonpoud aq |nm $204n0sa. BuIna] ‘spndino pajoadxa aq

Yy (032 oW JuDnN3]a4 2Y) 2)3DOIPU] ayj jo yuswdojaaap | 03 indino pun

SVAVSIA NYILSVH - ITIA NOIDOTY NOLLYDNAT 40 INIWIdVdId



abed

9¢'62 60

LTNETE]

Ay

8604-004H-0d

8poY "8y "20Q

© 61
y 00
AWON AN

yd'no8-padsp'guoi8al :a)isqap
yd-nod padap@guolda.l :ssappy |lew

8€£5-2€8 (€50) :"ON duoydajaL
81Aa7 ‘ojed ‘Bnyepue) ‘181uUs) JUBWUIBAOY) SS3IPPY

e

SYNIdIid ONCOVE

O A apo

papuajul ay}
a41bov sypundiund

Yyornym 03 224bap ayJ)
Surures] - Z [2A97

(-2a1303fqo
uooonddp

ay3 up punof aq
uDo sy, ‘2ovjdyiom
412y} U1 3fopq 24v Ady;
uaym bunip.ay buunp
pauwipa] Aay] wpym
Ayddv syundiound
Yonym o3 22.462p 2yJ)

oaeyag - g [9A9]

cpadayinhb
pIvP

ayj asn
1 oym

dsanion
L)

Juawa)dwi 0}

papaau a.p

$204N0S3a.
OYM

cauop

24D Sa11PD
HPW Y]
buunsua 40f
2]gDIUN0OD

29 Jipm oym

cuayvLapun
aq sa113oD

B N uaym

¢s403porpul 2y
U0 20UPIND

A0 DIDP
apwuoud |pm
Sjuawnoop
mym

40 /pum oym

£DIDP 102]100
0] pasn aq [pm
51003 /Spoyaw

mym

dpainsvaul
aq nm poym

(‘swsiupyosw
Anngoiunooon pup
poddns jJo uoisinoid
aYy} pup buruipiy 2y}
Jo asnwoaq pananjon
a4p S2u00INo
pa31abun) ay)

yorym o3 aa.4b62ap ayJ)

S3NS9Y -  [9A]

eled AR
Jo 19sn

P3paaN
yroddng

asiqisuodsay
s /uosiag

BN
JO Impayds

sa0Inos ejeq

s[ooJ,
PUE SPOYIPN

saanPafqo

AR JO [2497]

TepPoW uoypnLaF YoLIDAMILY Y} bBuimojjof Upld dWIW Y1 40f St waof sny],
wrog ueld (ABW) voryenieay pue Surrojruol

SVAVSIA NYILSVH - ITIA NOIDTd NOILVONAT 40 LINIWIdVdIa




DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

knowledge, skills,
attitude, confidence,
and commitment
based on their
participation in the
training. This is
demonstrated
through the
Terminal and
Enabling
Objectives.)

Level 1 - Reaction

(The degree to which
participants find the
training favorable,
engaging, and
relevant to their jobs.
This is
demonstrated
through the
Daily/Session
Objectives.)
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Declaration

I hereby declare that the information provided in this application is true and correct. I further declare that the information provided
contains no misleading statements, omissions of relevant facts, or misrepresentations.

I agree that the Department of Education (DepEd) shall be a co-owner of the data collected and of the copyright in any publication or
other material resulting from the use of such data.

Prepared by (name and position of the Signature Date
PD Program Proponent):

Reviewed by (name and position of the Signature Date
Immediate Head):

Approved by (name and position): Signature Date

. Address: Government Center, Candahug, Palo, Leyte
¥ N\ Telephone No.: (053) 832-5738

A\ < Email Address: ﬂmmmoﬁ._m@&mﬁmn.mnv(.ﬂ_a Doc. Ref. Code | RO-HRDD-F058 | Rev | 00
“ Website: region8.deped.gov.ph Effectivity 092926  [Page]9of8
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REGION VIII - EASTERN VISAYAS

Enclosure No. 2 to Regional Memorandum No.

s, 2026

WORKPLACE APPLICATION PLAN FOR THE IMPLEMENTATION OF PROFESSIONAL DEVELOPMENT PROGRAM

PROPONENT’S PROFILE

AS APPLICATION OF EDUCATION
(For School Administration, Teaching, Related-Teaching, and Non-Teaching Personnel)

Proponent’s Name:

Position:

Office/School:

Office /School Address:

Schools Division
(if applicable):

Contact Number:

DepEd Email Address:

Graduate Program or
Specific Course
Attended:

Inclusive Dates of
Attendance:
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

PD PROGRAM PROFILE

Give an overview of your proposed Professional Development (PD) program by providing the following details.

Title

Type the proposed PD program title.

Rationale

Discuss, in no more than 600 words, the rationale for proposing the professional development program. The
rationale should substantially address the following:

a. Describe the context of the Learning and Development Needs Assessment (LDNA), including when,
where, and how it was conducted. Identify other sources of learning and development needs, such as
Individual Development Plans (IDPs), IPCRF/ OPCRF results, performance data, felt needs, and emerging
needs arising from changes or unexpected circumstances affecting the workplace (e.g., the new normal,
emergence of Al, or new policies and standards).

b. Present the significant results and identify the specific competencies or development targets that
establish the need for the proposed PD program.

c. Cite relevant legal bases, as applicable, including DepEd issuances and other policies that support
the need for and implementation of the proposed PD program.

d. Cite and discuss relevant local and international literature and theoretical foundations that
validate the identified professional development needs and support the selection of the proposed content
areas and methodologies.

Program Description

State in no more than 350 words the main intention of the proposed PD program highlighting the key content to
be delivered, knowledge and skills to be learned and how they will benefit the participants.

Program Objectives

State the following Workplace Development Objectives (WDOs):
Results objective: As a results of the participants’ improved competence and performance:

(State what the program will be able to contribute to the attainment of organization goals because of participants’
improved competency and performance.)

Address: Government Center, Candahug, Palo, Leyte

§ R Telephone No.: (053) 832-5738 i
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Application objective: Back in the workplace, the participants will be able to:

(State what the participants will be able to perform back in their workplace because of their improved
competence.)

Terminal objective: By the end of the PD program, the participants will be able to:

(State what the participants will be able to do immediately after the PD program.)

Enabling objectives: Specifically, the participants will be able to:

(Identify major learning blocks or modules. Each block or module shall focus on enabling knowledge or skill/s
participants should acquire to attain the terminal objective. State in specific behavioral terms what participants
will be able to do by the end of each learning block or module.)

Target Professional Professional Stantdard (Indicate the target Professional Standard.)

Standard with specific For example: Philippine Professional Standards for Teachers (PPST)
Domain/s, Strand/s,
and Indicator/s Domain/s Strand/s Indicator/ s

(Note: For school
administration,
teaching, and
related-teaching
personnel,
accomplish this section
by identifying the
targeted professional
standard, including
the specific domains,
strands, and
indicators. Delete the

oetep &g (@
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

following table
corresponding to non-
teaching personnel.)

Target Office Key Result Area/s (Indicate the target Key Result Area/s.)

Functions/Key Result For example: Planning and Research Management
Areas (KRAs) with

specific Objective/s | Objective/s Performance Indicator/ s
and Performance

Indicator/s

(Note: For non-
teaching personnel,
accomplish this section
by identifying the
KRA/ s, including the
specific objectives and
performance
indicators. Delete the
section applicable to
school administration,
teaching, and related-
teaching personnel.)

Participants Profile:

Specify the target participants based on relevant characteristics, such as career stage, job group,
position, subject area, grade level, or other applicable classifications. Clearly indicate the participant selection
Target Participants | criteria, including the qualifications, identified needs, and other requirements to be considered in selecting

participants.
Eocc. _‘.:nz& L SR To how many Number of m.qu many
participants St ke batches do you implementations; | fimes do you
does this PD P plan to deliver this plan to

om.  Address: Government Center, Candahug, Palo, Leyte
%\ Telephone No.: (053) 832-5738
Q¥ Email Address: region8@deped.gov.ph Doc. Ref. Code | RO-HRDD-FO59 | Rev | 00
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

program implementation (if | PD program implement this
proposal plan | applicable): proposal? PD program
to cater? proposal?
Total number of
target
participants:
Number of How many
participants per participants will
batch: there be in a batch?

Indicative Dates of From Start Date to End

Delivery Platform Indicate the delivery platform here.

Implementation Date
PD PROGRAM DESIGN
Saistin Resource
No Duration Topic Session Objectives Methodology Outputs Speaker/Subject-
: Matter Expert
Indicate | Determine List the essential State in behavioral Describe in detail or Identify concrete Indicate the
session | time content areas that | terms what step-by-step outputs (e.g., appropriate
number. | allocation for | directly support the | participants will be | procedure how the recommendations, resource
each session, | attainment of the able to do right after | assigned resource lesson exemplars, speakers/ subject-
considering learning objectives | a learning session. speaker will deliver proposals, TA plan, | matter experts who
the session and the content and engage reflection journal, will deliver the
objective/s the learners. instructional session.
. Address: Government Center, Candahug, Palo, Leyte
%\ Telephone No.: (053) 832-5738 s
; ¢/ Email Address: region8@deped.gov.ph Doc. Ref. Code | RO-HRDD-FO59 | Rev | 00
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

and output to | development of the Indicate the relevant material, etc.) that

be expected outputs. learning resources will be produced by

accomplished. that will be used to the participants
support the delivery of | during and by the
content and the end of each
attainment of the session.

session objectives.

Incorporate the use of

varied formative
assessments such as
multiple checks for
understanding,
guided practice,
independent practice,
etc.
2
Type here. Type here. Type here. Type here. Type here. Type here.
(Add rows as necessary to include additional sessions.)
omp,.  Address: Government Center, Candahug, Palo, Leyte
w_.”. ) Telephone No.: (053) 832-5738
VA% Email Address: region8@deped.gov.ph Doc. Ref. Code | RO-HRDD-F058 | Rev | 00
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Monitoring and Evaluation (M&E) Plan Form
This form is for the M&E Plan, following the Kirkpatrick Evaluation Model.

Level of M&E

Objectives

Methods and
Tools

Data Sources

Schedule of
M&E

Person/s
Responsible

Support
Needed

User of
M&E Data

Level 4 - Results

(The degree to which
the targeted
outcomes are
achieved because of
the training and the
provision of support
and accountability
mechanisms.)

What will be
measured?

What
methods/tools
will be used to
collect data?

Who and/or
what
documents
will provide
data or
evidence on
the indicators?

When will M&E
activities be
undertaken?

Who will be
accountable
for ensuring
that M&E
activities are
done?

What
resources
are needed
to implement
M&E
activities?

Who will
use the
data
gathered?

Level 3 - Behavior

(The degree to which
participants apply
what they learned
during training when
they are back in their
workplace. This can
be found in the
application
objective.)

Level 2 - Learning

(The degree to which
participants acquire
the intended

T 0F g

DefED g (&)
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

knowledge, skills,
attitude, confidence,
and commitment
based on their
participation in the
training. This is
demonstrated
through the
Terminal and
Enabling
Objectives.)

Level 1 - Reaction

(The degree to which
participants find the
training favorable,
engaging, and

relevant to their jobs.

This is
demonstrated
through the
Daily/Session
Objectives.)

Address: Government Center, Candahug, Palo, Leyte
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Declaration

I hereby declare that the information provided in this application is true and correct. I further declare that the information provided
contains no misleading statements, omissions of relevant facts, or misrepresentations.

I agree that the Department of Education (DepEd) shall be a co-owner of the data collected and of the copyright in any publication or
other material resulting from the use of such data.

Prepared by (name and position of the Signature Date
PD Program Proponent):

Reviewed by (name and position of the Signature Date
Immediate Head):

Approved by (name and position): Signature Date

~re.. Address: Government Center, Candahug, Palo, Leyte

& N\ Telephone No.: (053) 832-5738

W ' Email Address: region8@deped.gov.ph Doc. Ref. Code | RO-HRDD-F059 | Rev | 00
W Website: region8.deped.gov.ph Effectivity 092926  [Page| 9of9
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Republic of the Philippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

Enclosure No. 3 to Regional Memorandum No. , S. 2026

WORKPLACE APPLICATION PLAN FOR JOB-EMBEDDED LEARNING (JEL)
(For School Administration, Teaching, Related-Teaching, and Non-Teaching Personnel)

Schools Division

e (if applicable):
Position: DepEd Email Address:
Office / School: Contact Number:

Impl tion Dates of
Office/School Address: ol g i

the WAP for JEL:

(PD) Program Attended: applicable.

Professional Development Indicate the PD program attended. Delete the field for the graduate program or specific course if not

Graduate Program or
Specific Course Attended: applicable.

Indicate the graduate program or specific course attended. Delete the field for the PD program if not

Inclusive Dates of
Attendance:

amm, Address: Government Center, Candahug, Palo, Leyte
¥ N\ Telephone No.: (053) 832-5738

4/ Email Address: region8@deped.gov.ph

“ Website: region8.deped.gov.ph
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Target Professional Standard
with specific Domain/s,
Strand/s, and Indicator/s

(Note: For school
administration, teaching,
and related-teaching
personnel, accomplish this
section by identifying the
targeted professional standard,
including the specific domains,
strands, and indicators. Delete
the following table
corresponding to non-teaching
personnel.)

Professional Standard

(Indicate the target Professional Standard.)

For example: Philippine Professional Standards for Teachers (PPST)

Domain/s

Strand/s

Indicator/s

Target Office Functions/Key
Result Areas (KRAs) with
specific Objective/s and
Performance Indicator/s

(Note: For non-teaching
personnel, accomplish this
section by identifying the
KRA/ s, including the specific
objectives and performance
indicators. Delete the section
applicable to school
administration, teaching, and
related-teaching personnel.)

Key Result Area/s

(Indicate the target Key Result Area/s.)

For example: Planning and Research Management

Objective/s

Performance Indicator/s

# Y Telephone No.: (053) 8325738
W4 Email Address: region8@deped.gov.ph

Website: region8.deped.gov.ph

Address: Government Center, Candahug, Palo, Leyte
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Application Objective

(State the specific work-related
behavior, competency, or
performance improvement that
you are expected

to demonstrate in the
workplace as evidence of the
successful application of the
learning gained from the

PD program or graduate
program/ course.)

Action Steps/Activities

(Identify actions or activities
that you will undertake to help
attain your Application
Objective. This shall be aligned
with your regular function,
including other assignments.)

Timeline

(Specify the schedule or dates
within which you will undertake
your activities.)

Indicators of Success

(State the specific outputs,
competencies, or observable
behaviors that will demonstrate
the successful application of the
critical behaviors learned from
the training. Indicate the
corresponding means of
verification (e.g., completed
outputs, observation forms,
reports, portfolios, or other
supporting documents).

Support Needed/To be
provided by

(Identify resources and/or
expert support needed to
undertake activities and who
will provide them.)

Address: Government Center, Candahug, Palo, Leyte

%) Telephone No.: (053) 832-5738
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

(Add rows as necessary to include additional action steps/ activities.)

. Address: Government Center, Candahug, Palo, Leyte
% Telephone No.: (053) 832-5738

W 5 Email Address: region8@deped.gov.ph
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Prepared by (name and position): Signature Date
Reviewed by (name and position of Immediate | Signature Date
Head):

Approved by (name and position): Signature Date

o, Address: Government Center, Candahug, Palo, Leyte
(y % Telephone No.: (053) 832-5738
WA Email Address: region8@deped.gov.ph Doc. Ref. Code [ RO-HRDD-F060 | Rev | 00
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RBepublic of the Philippines

Enclosure No. 6 to Regional Memorandum No.

Department of Education
REGION VIII - EASTERN VISAYAS
, 8. 2026

WORKPLACE APPLICATION MONITORING TOOL

(For use by the Immediate Head in monitoring the implementation of the workplace application)

Purpose: This tool monitors the implementation of the approved WAP, documents accomplishments and evidence, identifies
issues and challenges, and provides timely technical assistance during the implementation period.

I. BACKGROUND INFORMATION

WAP Implementer:

Position:

Office /School:

Type of WAP:

[0 Application of Learning and Development
[0 Job-Embedded Learning

[0 Application of Education

PD Program/Graduate Program or Specific
Course Attended:

Application Objective:

WAP Implementation Period:

Date of WAP Approval:

Immediate Head:

DehiED N2 (&)

Telephone No.: (053) 832-5738
Email Address: region8@deped.gov.ph
Website: region8.deped.gov.ph

Address: Government Center, Candahug, Palo, Leyte

Doc. Ref. Code

RO-HRDD-F063

Rev
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

II. PROGRESS MONITORING

No.

Action Steps/
Activities

Timeline

Indicators
of Success/
Target

Accomplishment/
Progress

Means of
Verification

Status

Issues /
Challenges

Support/
Technical
Assistance
Provided or
Needed

Next
Steps

O
Completed
0O Ongoing
O Not
Started

O Delayed

0
Completed

O Ongoing
[0 Not
Started

O Delayed

O
Completed
O Ongoing
[0 Not
Started

O Delayed

{Additional rows may be added as necessary.)

Address: Government Center, Candahug, Palo, Leyte

# R\ Telephone No.: (053) 832-5738
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Status Description:

Status Description

Completed The planned action/activity has been fully implemented within the specified
timeline, and the corresponding output or evidence of accomplishment is
available.

Ongoing The planned action/activity is currently being implemented and is progressing
within the specified timeline.

Not Started The planned action/activity has not yet commenced as of the monitoring date.

Delayed The planned action/activity has not been completed within the specified timeline
or is behind schedule due to identified issues, challenges, or other circumstances.

III. OVERALL PROGRESS

Area of Observation Assessment Remarks
Implementation of planned activities 0O On Track O Needs Attention O Delayed
Achievement of expected outputs O On Track 0O Needs Attention O Delayed

Application of knowledge/skills/competencies | O Evident [ Partially Evident O Not Yet Evident

Availability /use of support O Adequate 0O Partially Adequate [ Inadequate

Overall WAP implementation O On Track 0O Needs Improvement [ At Risk

(Additional rows may be added as necessary.)

Telephone No.: (053) 832-5738
W% Email Address: region8@deped.gov.ph

Address: Government Center, Candahug, Palo, Leyte

Doc. Ref. Code | RO-HRDD-F063 | Rev | 00
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

IV. MONITORING NOTES

Indicator Notes / Details

Key accomplishments observed

Issues/challenges encountered

Technical assistance/support provided

Additional support needed

Agreed actions/next steps

(Additional rows may be added as necessary.)

V. CERTIFICATION

I certify that the progress reflected in this monitoring tool is based on the review of the WAP implementation and available evidence.

Immediate Head WAP Implementer
Name & Position: Name & Position:
Signature: Signature:
Date: Date:

Address: Government Center, Candahug, Palo, Leyte

Telephone No.: (053) 832-5738
Email Address: region8@deped.gov.ph comam-q Code xo.%wmww_”wﬂomm h..: an% 3
Website: region8.deped.gov.ph — e oot e
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Republic of the Philigpines
Department of Education

REGION VIII - EASTERN VISAYAS
Enclosure No. 7 to Regional Memorandum No. , 8. 2026

WORKPLACE APPLICATION EVALUATION TOOL
(For use by the WAET in evaluating the workplace application implementation)

Purpose: This tool shall be used to determine the extent to which the WAP was implemented as planned and the degree to which
the participant applied learning from the PD program or other identified source of learning in the workplace.

I. BACKGROUND INFORMATION

WAP Implementer:

Position:

Office /School:

Type of WAP: 0 Application of Learning and Development [ Application of Education
[J Job-Embedded Learning

PD Program/Graduate Program or Specific
Course Attended:
Application Objective:

WAP Implementation Period:

Date of WAP Approval:

Immediate Head:

DefieD g (&)
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DEPARTMENT OF EDUCATION REGION VII1I - EASTERN VISAYAS

il

II. EVALUATION OF WAP IMPLEMENTATION

Rating Scale: 4 — Highly Evident; 3 — Evident; 2 — Partially Evident; 1 — Not Evident; N/A — Not Applicable

Evaluation Area 4 3 2 1 N/A eidtine J
Remarks
1. Planned activities were implemented
according to the approved WAP. H H = - 0
2. The participant applied the knowledge
gained from the PD program/source of O O O O O
learning in the workplace.
3. The participant demonstrated the targeted 0 O 0 0 2
Application Objective identified in the WAP.
4. The expected outputs were completed and 0 g 0 O 0
meet the intended quality/requirements.
5. The workplace application was aligned
with the participant’s regular O O O a O
functions/assignments.
6. The workplace application contributed to
improved work processes, services, or (] O O O O
performance.
7. The workplace application contributed to
the identified professional standards or O O | O O
KRA/s.
Address: Government Center, Candahug, Palo, Leyte
D Owumu ( {" '} Telephone No.: (053) 832-5738 e
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

.m. The participant demonstrated sustained or a o = B -
improved performance.
III. ASSESSMENT OF RESULTS
g Means of Extent of
Accomplishment / . .
Area of Evaluation Indicator of Success Target Result Verification Kehlavement

Implementation of Planned
Activities

Planned activities were
implemented in
accordance with the
approved WAP.

O Fully Achieved

O Substantially
Achieved

O Partially Achieved
O Not Achieved

Achievement of Expected
Outputs

Expected outputs were
completed and met the
specified requirements.

[0 Fully Achieved

O Substantially
Achieved

0O Partially Achieved
[0 Not Achieved

Application of Knowledge,
Skills, and Competencies

Learning gained was
effectively applied in the
workplace.

O Fully Achieved

O Substantially
Achieved

[ Partially Achieved
[0 Not Achieved

Utilization of Support and
Technical Assistance

Required support and
technical assistance were
accessed and appropriately
utilized.

O Fully Achieved

[0 Substantially
Achieved

O Partially Achieved
[0 Not Achieved

<z Address: Government Center, Candahug, Palo, Leyte
¥ N\ Telephone No.: (053) 832-5738
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Description of the Extent of Achievement:

Extent of Achievement Description

Fully Achieved The target was completely met or exceeded, and the expected result was
demonstrated with sufficient evidence.

Substantially Achieved Most of the target was achieved, with minor gaps that did not significantly
affect the intended result.

Partially Achieved Some aspects of the target were achieved, but significant gaps remain.

Not Achieved The target was not achieved, or there is insufficient evidence to
demonstrate achievement.

IV. EVIDENCE OF WORKPLACE APPLICATION

Directions: Identify the evidence that demonstrates the attainment of the WAP’s Application Objective. Check all that apply and
provide a brief description.

O Portfolio

[0 Activity logs

[0 Reflection logs

O Performance data
(] Accomplishment report

[0 Classroom Observations

0 Completed work outputs

[0 Client/ Stakeholder feedback
O Other (please specify):

Note: The WAET is advised to verify the corresponding outputs identified in the approved WAP. These outputs shall serve as key
evidence for assessing the extent to which the Application Objective has been achieved.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Description of Evidence/How Learning Was Applied:

V. CONTRIBUTION TO WORKPLACE PERFORMANCE

Evaluation Question Evaluator’s Notes/Findings

What workplace problem, need, or performance gap did
the WAP address?

What knowledge, skills, or competencies were applied
in addressing the identified workplace need?

What changes or improvements resulted from the
workplace application?

Who benefited from the workplace application, and
what benefits were observed?

What further improvement, support, or follow-through
is needed to sustain or enhance the results?

gtm,  Address: Government Center, Candahug, Palo, Leyte
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

V1. OVERALL EVALUATION AND RECOMMENDATION

Directions: Based on the findings and supporting evidence, check the overall assessment and recommendation that best reflect

the results of the workplace application.

Overall Assessment Recommendation
Highly Successful: The WAP was substantially or fully WAP implementation may be considered completed and O
implemented, with clear and sufficient evidence the demonstrated practice may be considered for
demonstrating the effective application of learning and replication, adaptation, or sharing as a good practice.
significant improvement in workplace performance or
outcomes.
Successful: The WAP was implemented as planned, with WAP implementation should be extended to complete O
sufficient evidence demonstrating the intended application remaining activities and/or achieve the intended results.
of learning and achievement of expected results.
Partially Successful: The WAP was partially implemented, Additional technical assistance and/or resources O
with some intended applications or results achieved; should be provided to address identified implementation
further implementation, improvement, or support is gaps or challenges.
needed.
Needs Improvement: The WAP was not sufficiently The WAP should be revised or enhanced based on the O
implemented and/or evidence was inadequate to evaluation findings.
demonstrate the intended application of learning or i
achievement of expected results. Other (please specify}:

R\ Telephone No.: (053) 832-5738
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

VII. EVALUATOR’S COMMENTS / RECOMMENDATIONS

Evaluated by:

Acknowledged by WAP Implementer:

Name & Position:
Signature:

Date:

Name & Position:
Signature:

Date:

e, Address: Government Center, Candahug, Palo, Leyte
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Republic rn the E.EE.E_S&
Department of Education

REGION VIII - EASTERN VISAYAS
Enclosure No. 8 to Regional Memorandum No. , S. 2026

WORKPLACE APPLICATION COMPLETION SUMMARY REPORT
(For SDO/ RO consolidation and reporting)

Division/Office:
PD Program/Graduate Program or Specific Course Attended:

Implementation Status Overall Assessment
Niine of Type of (Check (V) the status that applies. (Check (V) the description that applies. Moads of Follow-
Implementer Offor/Sdocl WAP Verification Hrowah
¥ Completed Ongoing Discontinued Not Highly Successful Partially Needs Needed (if any)
Started | Successful Successful | Improvement
o, Address: Government Center, Candahug, Palo, Leyte
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

10

Prepared/Consolidated by:

Signature over Printed Name

Date:

Approved by:

Signature over Printed Name of SDS/Regional Director

Date:
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