Republic of the Ebilippines
Bepartment of Education

REGION VIII - EASTERN VISAYAS

November 4, 2026

REGIONAL MEMORANDUM oy

No. 1463 s 202

MID-TERM REVIEW OF REGIONAL EDUCATION DEVELOPMENT PLAN (REDP)-
CUM-FINALIZATION OF REDP ALIGNED TO QUALITY BASIC EDUCATION
DEVELOPMENT PLAN (QBEDP)

To:  Assistant Regional Director
Dr. Carmela Tamayo
Functional Division Chiefs
Unit/Section Heads
Planning Officer
Schools Division Superintendents
All Others Concerned

1. In adherence to DepEd Order No. 24, s. 2022, otherwise known as the
Adoption of the Basic Education Development Plan (BEDP) 2030, this Office,
through the Policy, Planning, and Research Division (PPRD), shall conduct the
Mid-Term Review of the Regional Education Development Plan (REDP)-cum-
Finalization of the REDP Aligned to the Quality Basic Education
Development Plan (QBEDP) on November 23-24, 2026 at the NEAP-RELC,
DepEd Regional Office VIII Complex, Government Center, Candahug, Palo, Leyte.

2. Specifically, the activity aims to:

a. Assess the accomplishments of the Region against the targets and
milestones of the 2023-2028 REDP for the period 2023-2026;

b. Identify gaps, implementation issues, and challenges, and recommend
adjustments to the strategies, programs, projects, and activities (PPAs) for
the remaining plan period; and

c. Finalize the REDP aligned to the QBEDP, incorporating the results of the
mid-term review and the inputs of the functional divisions.

3; The regional participants of this activity are the following:
Participants Number
Regional Director (RD) 1
Assistant Regional Director (ARD) 1
Functional Division Chiefs 8
Section/Unit Heads 16
Writers (listed below) 9
Total 35
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The writers are as follows:

No. Name Position/Designation
1 | Mr. Ariem V. Cinco Administrative Officer V
2 | Ms. Dina S. Superable Education Program Supervisor
3 | Mr. Dean Ric M. Endriano Education Program Supervisor
4 | Ms. Maryjean S. Menil Education Program Supervisor-Designate
5 | Mr. Zyrel Chiguite Senior Education Program Supervisor, SDO

Eastern Samar

Education Program Supervisor, SDO Eastern

6 | Mr. Jonathan Merillo
Samar

Senior Education Program Supervisor, SDO

7 | M Byen Eapuns Ormoc City (Layout Artist)

8 | Mr. Rex Briones Education Program Supervisor-SDO Leyte
9 | Mr. Jasper Paul Ycoy Education Program Supervisor-SDO Baybay
4, Functional Division Chiefs and Unit/Section Heads are requested to bring

their respective accomplishment data on REDP indicators and PPAs vis-a-vis
targets.

5. The expected outputs of the activity are the following:
a. Mid-Term Review Report on the implementation of the 2023-2028 REDP;
and
b. Final REDP aligned to the QBEDP.

6. Expenses for meals and snacks, supplies and materials, venue and
accommodation relative to the conduct of this activity shall be charged against
PPRD’s local funds, subject to the usual accounting and auditing rules and
regulations.

7. Participation in this activity shall be considered official. Travel and other
incidental expenses of the participants shall be charged against their respective
local funds, subject to the usual accounting and auditing rules and regulations.

8. Immediate dissemination of and compliance with this Memorandum

are desired. _
(4.

SALUSTIANO T. JIMENEZ JD, EdD, CESO III
Regional Director
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