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Republic of the Philippines

Bepartment of Education
REGION VIII - EASTERN VISAYAS
November 10, 2026
REGION, MORANDUM
?‘ ﬂ%E , 8. 2026

ADDENDUM OF RM NO. 1309, S. 2026 RE: GIOS DATOS - DU ALIGNMENT OF
TARGETS AND OPERATIONS WITH SDOs

To: Functional Division Chiefs
Schools Division Superintendents
SGOD/CID Chiefs
All Others Concerned

L. With reference to Regional Memorandum No. 1309, s. 2026, this Office,
through the Office of the Regional Director - Regional Dehvery Unit (ORD-RDU),
informs the field of the following additional resource persons in the activity:

School Division Office Participants
SDO Leyte (1) School Head
(1) Public Schools District Supervisor
SDO Tacloban City (1) School Head
(1) Public Schools District Supervisor

2. Official invitation letters for the additional resource persons will be sent later
once their names and their complete details have been identified.

S Enclosed is the updated program of activities for reference.

4. All the participants shall accomplish the registration form below to confirm
their attendance:

Name of Links Links
Confirmation of Attendance to the | https://tinyurl.com/GiosDATOSRegistration
Gios DATOS Activity or
https:/ /forms.gle/ E4wSBwN{xSQredcW9

S. Immediate dissemination and compliance with this Memorandum are desired.

SALUST].LO T. J[@JD EdD, CESO III

Regional Dlrector
DEPARTIENT CFEDUC, - ~N |

RECATTA SEC WD 3650 1A L‘ ﬂll
Enclosures: As stated : \fn-‘p Pt
References:  As stated ol .;.J.n...u.i.l.
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DEPARTMENT OF EDUCATION REGION VIII - EASTERN VISAYAS

Enclosure 1 to Regional Memorandum No. _T‘ (-ir s} 8 _dl s 2026

ACTIVITIY MATRIX FOR THE GIOS DATOS: DU ALIGNMENT OF TARGETS AND

OPERATIONS WITH SDOs
November 16, 2026 (Day 0)
Time Activity Resource
Persons/Facilitators
2:00 - 4:00PM Check-In and Settling In
4:00 - 5:00PM Secretariat Meeting and Secretariat

Preparatory Activities

November 17, 2026 (Day 1)

Time Activity Resource
Persons/Facilitators
7:30 - 8:30AM Registration of Participants Secretariat
8:30 - 8:45AM Preliminaries
8:45 - 9:15AM Acknowledgement of Participants RDU 8 Personnel
9:15 - 9:30AM Welcome Remarks Salustiano T. Jimenez, JD,
EdD, CESO III
Regional Director
9:30 - 9:45AM Statement of Purpose Marilyn B. Siao, PhD, CESO IV

Assistant Regional Director

9:45 - 10:20AM

Overview of the Functions and
History of the Delivery Unit

CDU Personnel

10:20 - 10:30AM

Health Break

10:30AM - 12:00NN

Panel Discussions of the Literacy
Landscape of Region VIII

TBI Resource Persons

12:00NN - 1:00PM

Lunch Time

1:00 - 1:15PM The DU Landscapes: Sharing of CDU Personnel
Best Practices of RDU CAR

1:15 - 1:30PM Literacy Landscape and SWOT RDU Personnel
from the School Visits

1:30 - 2:00PM Stocktaking: Literacy Forecast and RDU Personnel
Targets

2:00 - 2:15PM Health Break

2:15 - 4:00PM Workshop 1: Strategy Formulation

4:00 - 5:00PM Key Takeaways and Ways Forward CDU & RDU Personnel

for Day 1

November 18, 2026 (Day 2)

Time Activity Resource
Persons/Facilitators
8:00 - 8:15AM Day 2 Preliminaries Secretariat
8:15 - 8:30AM Recap of Day 1
8:30 - 9:30AM Workshop 2: Strategy Prioritization
9:30 - 11:00AM Presentation of Outputs CDU & RDU Personnel

11:00AM - 11:30AM

Ways Forward
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DEPARTMENT OF EDUCATION REGION V111 - EASTERN VISAYAS

11:30AM - 12:00NN

Closing Remarks

Marilyn B. Siao, PhD, CESO IV
Assistant Regional Director

12:00NN - 1:00PM

Lunch Time

1:00 - 2:00PM

Awarding of Certificates and
Closing Program

Secretariat

Email Address: region8@deped.gov.ph

Address: Government Center, Candahug, Palo, Leyte .
Telephone No.: (053) 832-5738 ""'"""
Website: region8.deped.gov.ph Page 3ot 3 e o




Republic of the Philippines

Bepartment of Education
REGION VI11 - EASTERN VISAYAS

October 6, 2026
REGIONAL MEMORANDUM

No. 1309 .s 2026

CONDUCT OF GIOS DATOS: DU ALIGNMENT OF
TARGETS AND OPERATIONS WITH SDOs

To: Regional Director
Assistant Regional Director
Functional Division Chiefs
Schools Division Superintendents
SGOD/CID Chiefs
All Others Concerned

1. In line with the Department’s continuing efforts to strengthen education
governance and institutionalize delivery management across the organization
through the Office of the Regional Director — Delivery Unit (ORD-DU), announces the
conduct of Gios DATOS: DU Alignment of Targets and Operations with SDOs on
November 16-18, 2026 at the NEAP-RELC DepEd Regional Office 8, Candahug,
Palo, Leyte.

2. The objectives for this activity are as follows:

e Present key accomplishments and implementation insights from the
Delivery Unit initiatives;

e Clarify the roles, functions, and coordination mechanisms between the
Regional Delivery Unit, the Regional Office Functional Divisions, and the
Schools Division Offices;

e Identify opportunities to strengthen collaboration and integration across
offices;

e Gather feedback and recommendations to enhance implementation; and
Agree on priority actions and succeeding steps to further strengthen
delivery management across governance levels.

3. Participants in this activity are the following:

Participants RD Salustiano T. Jimenez 67 |

ARD Marilyn B. Siao !
(13) Schools Division Superintendents/
Representatives
(13) Schools Governance and Operations

| Division Chiefs

i (13) Curriculum Implementation Division

| Chiefs

| (13) SDO Drivers

} {13) Functional Division Representatives

Email Address: region8@deped.gov.ph

Address: Government Center, Candahug, Palo, Leyte
Telephone No.: (053} 832-5738 ‘ s
Website: region8.deped.gov.ph Pagelofd . . ~-




DEPARTMENT OF EDUCATION REGION VI - EASTERN VISAYAS

Resource Persons | Dir. Moseéﬂl\‘l‘ijkhael SD. Albiento 3 ‘
(2) CDU Technical Assistant [V 7 !
Facilitators (3) RDU 8 Technical Assistant Il 5 ‘

(2) RDU CAR Technical Assistant III |

|
| Total Pax 75 |

4. The participants, resource persons, and facilitators to this activity shall be
provided with meals and accommodation, details of which are indicated below,
chargeable against RDU Program Support Fund (PSF), while their transportation, per
diems, and other incidental expenses, shall be chargeable against their respective
MOOE/Local Fund/ SEF/ other fund sources, whichever is available, subject to the
government rules on accounting and auditing procedures.

Dmner_1

Date Breakfast | AM Snack  PM Snack

November 16, 2026

|
|
|

——t

November 17, 2026 [ 1 [ ‘
November 18, 2026 | [ 1 /
3. Immediate dissemination and compliance with this Memorandum are desired.

/

)

—

USTIANO T. JIMENEZ, JD, EdD, CESO III
Regional Director

\ ¢
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